Contract Evaluation Form
(As per Rule No, 50)

1. Name of Organization/Deptt: Monitoring & Evaluation Cell (MEC):F

. Ml Department
Ciovernment of Sindly Aapanment,

1, Provincial ! Local govt. other:  Provincial Govi

3. Title of Contract: Ousourcing of Consultancy Services for Third Party Validation of Development

Scheme titled " Restoration & Preservarion of Shah Jahan Mosgee ar Thamra " {(ADP No. 114, LD No.
CTAAN-PP-21-0063) for the Financial Year 2025-26,

4. Tender Number:
Tender Mo, RER/MEC/P&EDOT2026 doted April, 2026
SPPRA-PADs ID: EPADS-S-26040740320

5. Brief Deseription of Contract; Procurement of Consullaney Services,
6. Forum that Approved the Scheme: POWE

T, Tender Estimated %alue: B 800 million

8. Estimated Completion period of contract: 3 monihs

9, Tender Opening date: 50507 5
10. Total Bid Issued/Downloaded: 37
11. Number of Bids Received: One (01)

12. Number of Bidders present at the time of Opening of Bids: {11

13. Tender Financial Bid Opening date: 20-05-2023

14. Rid Evaluation Report No: (Copy a

oty as Associate Fimm




—

———
S SR

17, R;
Ranking of Successful Bidder in Bid Evaluation Report:

15, Method of Procurement: Open Competitive Bidding | National Competitive Bidding) (Single
Stage — Two Envelope) ( Local)

19. Approving authority for award of contract; Director General (MEC) P&D Diepit, oS,
2. Whether the procurement was included in Annual Procurement Plan? Yes

21 Advertisement date:

Date
dated; (514,26
dated: 05426
dated: 01504 26

Publication/Flatform
Daily Mation

Daily Jang

Daily  Awami Awaz

Ve

22. Nature u_nf Contract: Local

Particulars _ Reference
Advestisement Reference No: INF-KRY-No, 1276/2026

23, Whether gqualification eriteria was included in. nder documents: Yes

din b " documents: Yes

Name of | e e L
5 ; Evaluated | 4 . Miark . .
P I i Pproved et Compa =
No m;__:ultlrm Finwncing Budgetary quotition of | wiy I‘.I*ili:?l_:d Ranking im
L, Froposal Alocation | M5 ESS-1 | cost & Markes | T 0f Reasan for
= AAR Karachi | quotation cost: | | MECEPSRBCE Frjrtiog
Mz ENSIBO T .
:_PHE: !'td nf Witln the
'.?EI |I1_Ijl. | appeoved ficepled, being
. | with Habib Rs.; R § 00 budgetary sshsinntially
M AL 6,582,5000 | Million Rs. &1 Million | atlochtion as: | 14 Lowest | TCHPOBsIVE, techmizally
Architecs as wll % bower x sumlified, and
Associate thits the mnrke cvitluated 2 the Most
| i Finm qadation Advaniageeus il




opening of financiy) bids: Yes ==

30, Whether the bidders were informed

about the
for review before award of contract: ves bid evaluation repost on SPPRA webnite |

3 Ifany complaint received: Mg |

32. Any deviation from specificati - :
details): No p ations given in the tender notice / documents (1f yes, ghve

A1, Was the extension made in response time? (if ves, give reasons): Not Applicable
34, Deviation from qualification criteria {If yes, give detailed reasens): None

35, Was it assured by the procuring agency that the selected firm is not black listed?  Yeq

3-&. wﬂ a visit made hjr any ufﬁl:;r.l'uﬁir.h] of the procuring agency to the supplier's premises in

connection with the procurement? if so, demils 1o be ascertained regarding Tmncing of visit, if
abroad: (if yes, enclose o copy): No

37. Were proper safeguards provided on mobilization sdvance payment in the contract (bank
guaraniee cie: Mot Applicable

38, Special conditions, if any (if yes, give brief description): None

Signature & Official Stamp of Authorized Officer:
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CONTRACT AGREEMENT

r -

THIS CONTRALL 1 Loy s -_-:||-:ur.i.'|'--_!5| g by = dlant ] Jume 2020, b and bt
sfonitoring & Evalunthn Cell (MEC), Flanping & I'I'.¢1.|.'|u|'|ll1|.':l'|1 [hepant |||u-::|. '..-1-.u-r-1!-.u-u|
af Sindh. Karachi hiyimg 114 |-|i.-|,-|-,|%! place ol :_'l. [ =t ._ L LETTE T ."llu. :.I II-, _-rll |.-|||:r_..-.
Tughlosue House, Siidlh Secrvinriat No2 |'||iI.Til|I.'|II |I'.n.'r|.'|.:!.|.1-._-;.._.- led“ihe "' L J:'kl'",;ll |
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I Sl 8 3

. g e Dodhosst 1
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4 Tﬂutﬂm:uﬁ m:]'unml;; Obligntinme.” withiti the thnse periods .
od 1 duel Annex, wnd the patsiimnel listed in .h !.'.',__
s’ Eatimate of Servicen. List of Persomel and Sl P
e 1o perfrm the Servives. :
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For and on the behalf of the Mis ENSIBO (Pui) (Lid)
{Lead Partner)
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Signedby 7o

1
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Title: Diliector Business Thevelopmicn
CHIC NG 4250143643515

f=enl)

Ensibo

s {Private) Limited

For
Consultant

{ Asspcinte Firm)
i

Signed by
Mame  Taufid Hussam

e

Title: 2 =
CNIC No Q;ﬂgtgi?fiﬁ_z

nd o the hehalf of the Mis Hahib Fida Ali Archilecls
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which such Party was utable 0 petfonn. such action e a result af Force

Mojeure
During the period of thetr inability Lo perform the Senfices as o result of
it cvent of Force Majeure, the Consultant shal tithed 10 continue 1o
b paidd amder the terms of this Contract,
mmilinmt_mns.n:asnmiﬂy aml-_
periad for the purposes of the,
“afler the end nfm:h\p: =
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o Fraudubent practices in competing foe of in exceutme the Lot

(d) AL s the resull of Force: Maigure: the Cons altandl b pre unable &
perform o material portion of the Services for o per diofnot-lessthan
suniy (O daos

(2 D PAL incils sole discretjon akd for any reason whalsoever. decides
o emiinaie thils Caalrgsl,

(£ 1Fshe Consultnns fails topaempdy wili oy izl clectsion reached as o
reanly of arbitration procecdings puarsuant fo Iz §3L7 B dwrent

The Consultnnis may terminide fhis Coniris. fy ot bess thian thimy. il

2.6 By the duys’ written natice to the PA, such notice Lo b piven nifter ke neeuiTesce
Consultant of mny ol the evenis specified i parngrophs (4] through (o) of thils Claise
GO 26
(o} 16 the PA Fails fo pay gy, morey e 14 thie
this Contegcl withoul comsulnnts (il

Cpesuilant pursonnt ko

G 7 heneol within forty-five {35} days atuer

{h) Pursuant & Clause _
such pavmenl 15

receiying writlan potien from the Consutant ihint
|_|'..'¢|'|JLH:

{e) M asthe ceqult af Foree Majeure. e ot et 15 wnobie 1o perlonm
Ilril'liﬂﬂﬂjl"-l partion of e Services: for-a penod of nat Less thun sty

i} day e

() 1f the A fiils 1o compgy with any
hitratipn pureant ot
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Project
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1
0.2 the pay shal|

1]

(b} SECEDE iR 1)

TRy gy This Crap

- TOEY parsi; el :
ke (ke pt 1 i ey Clsnsies O

:-lr.l, 14
pialbnde, PayTnEeniE i the Comsuliant:

¥l o LR

I-|'|'|.|T|.l._l.ll
o RIEE TR : I
I‘El.'l I':"”“'a.'l_'. Hbh il ko L I.:.l.l.‘:-l.' ! I[ ] I.“T 5|.'"|.'il."\." '\-:l!i'!'-ll.".-'l'.l:.

It L L . L
b e fective dale of R Eh,

{t), misd II'II':.-II-'IIF'T "_1 I:-l:l'l.'l'lll'l-;ll.il.!:'. PUTSANL 10 |1||r..:-_r;.|;-|1-_ i} thaaigh
COSt iricident | L":'“ 10 26,1, reimbursement of any reasomable
hchiking the > 1 prompt und sriferly terminafion of 1he, Coniradl,

2 the gesn of the renam tiivel of the Persenned and ther
eligihle dependents

2. OBLIGATIONS OF THE CONSULTANT

e Consultant shall perform the Services and carry out their oblignhons
h-:-ch-m]ﬂ,:, with all die diligence. efficiency and @Oy, i accafdanes
with genernily sccepled professtonal stundards and pmeices. and shall
phserve sound management prociices, ad emple approprinte technslogy
ared sl ond effective equipmient, mehinecy, materinke nnd methods, The
Comsubinnl shofl always aet, oorespecl ol i) Tller re ;
Contrmit or to-the. Ser ces, s dnith il ndvieers o the TA, and shull ot 2l
Hmes suppor and safeguard the PA'S legitimale imtercsts in uny deslings
switl Sub-Copsultants or third Parmics

Entingg 10 1has

The Comsuliant kil hald the PA’s inferests parlimu, awithoul any

consderation’ for future work, @l 50 jetly pvoid confiice with athet
ausipnments o their 01 Copommie mIcTess.

The. paymenit of the Consullan persuant 10 e A0 A shall genstitule

1he Consuliont’s only payienl in coanccien withi _
Sopvices: and the Consullant shallined accept Tor theie DWD heafly any
irade commisson, discount, 0T gimilnr pavmest 0 _ conmectin with
activities pussuant o this ConLigy of (e the Services of i Qi discharge ol
iHeir oblipottons umdier the: Caniroct, ansd w4 m'.::ull-.'.nl shall v thelr
bt e forts 1o cnsure this e P _-mnr-.:l._,u-.:. Skt 1'«1I.1-.|'-I..I|'|l~'-. anl agents
of either of them similarly <holl not reccive wny such additional pryment.

afrecs 1ha, during (e peerm of this Controct and afier 123

thi=- Contrnel oF ine

Thie o nnsulinnt

¥ i i i ; Fizm

e e Consuliant pnd r..‘:lﬁﬁ"l,[“llﬂl.n:‘i"k'ntl1 the Comaylan,
‘mw:l:lnys-nn}' qui-Consultants and ary enty ilinted with sueh Sub-
& 1|'::-,-lj.]l:|1.1|.15'. ghall be disgus i goodds, works of aerviced
Eﬂ|_1l1¢1- than l:'mwl'lﬁﬂ. -- i pocly r:-ll.'.tmj 1o the
E?nnsuimni‘-. : yom of the project.
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] infiorm
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LU BR 1T RIS

et LT (P
I LSLAE S 10 1o

= omacmL ol dhe AL the Consuliont and 1he
A v e o =
S |'"':- -"I:I:II IANEHE o any pofsoi of entiny mny
L r 1 . . 1

Wacquired in the course af the Services. tor-shill
and flse Pers

I aneiel ke piblie the recommendationg
O Cuiipsg o

Wi o resal of, thee Servpces

shall ke own and malntdn, and shall couse any. Sub-
IKC out angd maindivin, at thair (or the Sub-Consalionts’, as
I v cost: bist o terms aad condisms opproved by Lhe
! b agninst ihe nsks, and for the governge, asshall he specified
it the SC; and (b} o the PA's request, shall provide evidence To the FA

thie: case o b
PA inaranpe

showi s :
o that such: insuranie has bocit 1aken out and mainiined md that

eurrent premiiumns hove been paid

TI“_' Cmmu]qu shinll abinin the FA's |||i||: .||||||||l..|| i -.=.|i|ir|;_.' hetons
taking any of the fllowtng actions:

L&) emlerng -t i subcontract for b perfisrmance-of -amy: par ol the
Serviges,

ib} appointing such members. of the Persommel oot lsted by mame in
Appendix €, and

0] anyither actbin that ey, be specified inthe ST

(al The Consulinnt shall sobmstto the PA the reports and  docoments

specified in {PA may insen appendix) hereto, i the form, n the
aurnbers and within the fime penods set forth in the said Appendix

(b Final reposts shall be delivered in CD ROM in-addition to the hawd
copics specified in said Appendix.

(a1 All plans, drawings, specilications, designs, reporis, oiher documents
" and sefiware submitied by the Consuliant under this Contraet shall
hecome mnd remain the property of the A, and the Consultan shall,

mol later Uit upan tenmination or expiration of this Contrct, delives

ull sueh documents 1o the PA, together with i detailed inventory
thereof:

y '|_'||,|,-_E£_||1.ﬂl'-||:l'=1“ Tty 1
(b Restrictions nbl.!ﬂ.l'.
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= TS M lalng 4o the performonee of the Controct and
sl ij-.-:_-.l.:‘-ﬂrl.l": vl he Ia'll'|'-l=~':l|.l-- provide the Sanvices, and G lEve
, ATES i recordy mlidited |1:. TN hin] 5t ;||-|I1.._'\.|r|-_.:|| . 1* thee By
'f. refuedted. by the PA. Tl Consubinnt’s steition is drawn 10
“""""‘f' V9.1 Which provides. inter alia. that acts infended 1o
mltenindly smpede the exercise of the PA'S inspection and nxdii

!\-I'!.f' ‘\.I_||1||-|

";I'I"'J':"-:‘-"ll-l':-'- [orunder Olswse 38 companviuite 8 prohibiel ;'ril'\-'-li'-"'-'
SUBfeCt 10 comirent lemminabion (e well ok 4 determination of

“'L'|.:|r||_i-_:.- PrSHE Eis thes B s ||||_"\..;|:|||||_; sanclions |'-|I'rq_'l'|‘|llr|.'-\- I,

3. CONSULTANT'S PERSONNEL

The Comsultant shall employ and provide such gualified  and
experienced Personnel and Sub-Consultints as are required o gy out
the ! Servicesl The  fitles; ngreed job  descriptions,  mIncmar
qualifications. and cstimated periods of engagement n thi earmying oul
of he Services of the Consultont's Key Personnel nre .L-.-:-v.--..lj--:_r.l i
Appendiy C The Key Personnel and Sub-Consuliant: listed b title o5
will e by ame in Appendix € are herehy approviad by the PA.

{a] Fxceptas the PA moy otherwiss aproe, no changes shiall be mnde
in‘the Koy Perdonnel, I, ¥or any, reason beyond the reasonable
cantrol of. thie Consultant, such s relicement, death, 1|1-.'-J|.:::I.
neppacity, smorg others, i Beeaimes nece=sary 10 reploce - ony ol
ik Koy Personmel. the Consultant shall provide us ¢ replacement
Y penn-n of equivafent or betier qualifications

(b} 1fthe PA finds that any of the Personnel have |_'||.|.-u-.nu'.i|'.|.'-i SCTIoNS
hisgondict. or have begn chorged. with hoving i:l'-r.|1,1'.11l1.-;.-l. o
crimninal netion, or (i) have reasonhble couse Lo be |J.i.-i.=.nu.=.t'md with
the perltsmance of any of the Persunpel, then the Lumsu!Lme sh;la.ll.
at the Fﬁ'ﬂmﬁllnlmmslmﬁﬁnﬁ lhn.g:m'l.hnh thiereal, provide
a5 & replacement a person with qualifications snd
experience aoceptable 10 the PAL

out of or incdental o
Personmel,

{c) The Consultant shall e
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The 101a] payment due w the Consultant shall nof excesd the Contrace
Prce whicl i an dlsl-mekistve. Dscd Jmsps-sam coverimig il Goasks
required i ey out e Services described i Appenidis A, Exceps s
provided in Clans 5.2 the Coptrac Price iy only be inerensed abxve
the smaimis sisied T Clide 5.2 he Partbes luve apresd s pidational

pYmeny i accdndonce with Clagse 2.4

Thee price pavahle i Pak Rupeesfortien cumency( s st oy i the
5C

For the purpose of detennining the remuncration due dor .-Jn‘J;Il--'-ll—'l
services as may be-agresd under Clause 1.4, 5 breakiown ol the Lurip-
sum price 1a provided in Appendices D and &

Pavments will be made o the mateum of the Consuliant and .'..'nu_a':n'-u:.!:'
the payment schedule statsd 1n thie SC. Linless inherwss "II!'\-.J': i Iﬂl‘m ]
the [irst payient hall be maide ajainst the provisien b IL\ Bk i L
of @i -ndvance payment puarankss r!JI‘ b <..'.'.|..-_.-_ T il LI-I. i ...
<hnl] Bevalic fixt The period smied inthe 5C. Suc u_..:u._.n.-ul.-.-u ||.__I .r'
ity the frm et Torth in Appenihix ':l;i_'l'l.l.‘:l'l:l.-n, ar in such |"|.|.'Ir_ ix : T, .|'-
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y siiml Supplements to, Clauses in the

—— .k} - “l-‘l'll;'r' i g
= |" e W Congditions of Caniract
| L | -1 = =
11l Mubsfis I i | =
R : [~ I‘I'II_"J|'|_"|-|||_-|-" Ac T : { o
mended iy adiile) chand Sindh Puble Procursment Rules 2010
b)Y “Procu:
HUTINN: A e JU A '
| .D'-'"I'L"".'IF':!-]l.'I||L[';II|_-F.:rI|:-: | -:L [}l [ i"|.-1n||:|.|:r|r||_; K Evalsmtion Cell, Manninm &
| went, Gioyermment of Sindh
| ! F:I I"E.llﬁ_il.:l:'lh
s iy -1
'l.-';ajilliui““ ut_E;-'III: 1.'|'|l1.h|.|l_||_'.|_|;||:,: of consultancy services for 1 hirsd Parts
e o ahin o '5""1-|l:||1-|1-||_=m R chemen filid “Hediomibon & Presecvation ol Shah
siue at Thatta™ (ADP o114 ULD CTAAN-PP-21-0063) 2023-16
1.3 |
e language is English.
1.4 The addresses are:

Procuning Agency:
Dharector Chenerad (MELCS
Memiforng & Evaluation Cell,

[*& T Dieparimient,

Room Mo, 414, 3nd Floor,

Tughlag House. Sindh Secretaria Ne-2,

hi.
Fel, hea, A21-052014 |8
Email; dgiimeesindhgoy.pk |

M/s ENSIBO (Prt) Lid] (* the Consultant™) having vis principal office |

Flgjnr,-& at following nddress: I
s, ulficpar Al Mirat, |
Mirector Business Development) |
a s ENSIEO (Pyay Lid.
po Mo, TI-13,

Circylar Streel, Phise=l1, LA
Karachi

s insibo.cor ik
(12 13- 389006163
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liticn (e

i

i Lhee Cinsielian

M Lulfigar Ali M,

Drirecing Business Devy DTl

M ENSIBG (Pai) | ul
Hungalow Ma, To.5,

Lmelar Street, Mhase- 11 DHA
—— ——___Karachb

Tie TR Rﬂb-ﬂnﬁ.ﬂjllﬂlllﬂ. unal their Pessonnel shall pav -;|-_-I'I_| IJII-'.En:I |::
| 1.4 indirect s, duthes, fees. und other itiposificng levied under the Applicable | ;lh
as specified fn'the SC, the amoum of which & deemed 10 have been included in t
| Usntract Price,

dicuiment ! -
|The date on which this Contraet shall come inbeeffect is the date when the Conmet]

L1 Il'..vc sipred by hath parties. i .
[The Crnsuitan shall commence the Services within three (17 doys wller the effective
2.2 Ir:lut{' ig the dmie nfsigning of Contmct Agreement, i | |
~ Far Compiztion of services the time period ufier commencerment of services shafl b
23 :!].?F l:i'II:II'Ilh.'I- - .
] . g 1 Sindh, by
1 ; ppon Cell, PED: Departmeen, Crov emmEn o b, o
2.0 Eﬂ: Mﬁﬁ?ifﬂfﬂ"éwm‘ iy termiute the Cantract. in whole ot in rnn..l
Puann:'niinw For its convenenee throueh tne (1) month motce peniod, ===t

I()B[.m..ﬂ'mﬂﬁ OF CONSULTANT
1. The Supplicr shull perform the Services .

joned in Anmex A (Terms of §
:__'h.'::iﬂ:f i eeonoiy, e
professional standards and pructies
Fm-;eu;éﬁ" nnd'.ﬂ:l]Fm]'[ URPIOREAS
equipmen, mﬂﬂﬂm’tm
2 The Suppiier shal| i nayes
Contruct or 13 e SERIEH
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Hilion Cell ¢ hECT P&EE Department, (i) Concerne

lils: Jpeq i SR L 'of Sindi & {ifj Executing Adency
= B WAMed may be supplemented subsequentl;

101 Other A

Lr :'I 3 L. . :
GLES .1:1,.,_,::”"_,_ and exemplions to be provided by the FA are: NONE
E :".Ilf.*: Publishing of award
Tequires (o <ubppit

ol cantrct the sucecsstil conssliant will be
AUENL i fon -EII‘TI;'HI'INE'-' segunaly ot the rate 3% of todal conknsc

K ikhtanitan ;.J n of Depoit sl Call crr_!'q:-' {]rn!-l.'rnr l]-:mi.nd [iraft or a Bank
MEC I:L rom any schediled hank in Pakisan, deswm infas oo of DI,
MEC, P& D Depat, Govi: of Sindb on the by ol contraet 2lgning,

| = The ““-l"fjll?' of performance security sholl extend at least 90 days beyond
:"!“" date oFcamplethon of comirect 1o cover defiects Hability period or

fmaumtennnes period subject 10 final Boceptance by the procuring agency

rhinely note no lisurmce Guarmniee will be accepred by Procunmg Apency

6.3

=

The total contract amaunt in Fak Rupees is s, 6,382,500/ i Wonds | Rupees Sid
Million Three Hurdrad Eighty-Two Thausand Five Hundred Ouly

l'ermy and Conditions of Pavmens
- The Consultant shall submit the documerntary evidence ahonl the complete
idetatl of Services performed along with the poyment Invoice(s)

~favodces will bean Pak Bupess nnd showld be incthe nisne of Biseiior Gemneml
MECH

LTy shudll Be sbednetedwithheld ns pernpplicoble sabes ax aod income tx law

- Pivment against delivernbles shall be maode according 1o fellmwing sl
il < [Feliverahles Pereent(%ojof Contract Amuount to be paid 1o
; Milestome | Rupplicr

| | Incepion Beporl [ FAF % of armp-saim: nevasil

2 | 1" Draft TPV Repost 3% of lump-sum amount
| 3 | Final TPV Dufl M % of Tur-gumm ae =
Firal Repor
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[ sarisfnctory -brieling
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\emfenbly by direct informal
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Feedbuck from MEC
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= Financiol audit findings
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ubmisaion of Dwan

[Feedback Trom MEC

| Witkin 15-20

incluchie!

Execisive Sumrmary :
Technice! Compluuice Sl
Finasicii] Validation Matrix
Centractunl Complinnee
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technically justified
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Teptction of re-revised FO-| s

Fecomitended and o what exient,

| ~Executive presentation of whole TPV -
actrvity, Video Evidence: [camentary of
BEsIEimenl to 5- 10 minues

(05 copies)

= |
Final Report, diwumentary & sotisfacioty

is 1} e 'f\.
6 | bricfing along with all tests msd related | Within 10 duy

| TESCTVES

e —
i

I'.'ll?'.llr--.J| o} Final [

Total 013 Month




':"I'I {.!Tﬂitﬁhll ol r_'tln]:r“t'

INTEGRITY PACT
DECLARATION OF FFES. COM

PAY ABLE BY THF 81 PRLIERS/

MISSION AND BEOKERAGE ETC
CONTRACTORS/CONSULTANTS,

Contrer Suml il "'I f
wNumber, MEC /P32 fec IREP-T /257 '
e 'l - '\..'.I. 'IJILIJ

":u
L

Contmer Valie T

Condr s B : —g
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[rstser ol Sl CanstincronCrsaliam) heveby declares that it has not obtained or induced
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{"""""”'l”k'"- ol Bindh [GoS) o ' dclminisieative subdivision o agenscy therenl or any other
cnlaty owned or controfted by 1 (GoS) throigch any corrupt business proctice
o Mo Eng he LBt ) LK
oy 1ll'ﬂl-tlit.|]. the geaemloy of the forepoing, Trdoe ul ooyl Canisoe - ameiani|
represents and worrants thy e filly declared the brokeruge, commission, Fees slo) paid or
J:'J-_'!-'JHL 10 ANy one angd nafh r agn:.,:d o givie and shall mol give or pgree o give 10
anyone within or'ouigle mither direetly or indsrectly through any natural or jundical
persaf,  including 118 pfsassociale, broker, - consultanl, direcior, . promofer,
shareholder, sponser oRisnbeidis Mpommission, prutification, bribe, finder's foe o
kickback, whether descrilsed _* i "'n: ar otherwage. with the 11|1]|,'|:I ol Lll.'ll.t'lll'l:lll.L (i5
inducing the procuremant of g
in whatsoever form, from Procuring A
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Mic Engbel#
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above declaration, ré n.':-.ﬂmlilri O WEITELY
M Entiba () I
TR ———— T UL <1
making any false declaration, not making full disclasure, mi
petion likely to defeat the purpose af this declarstion, represent and warmanty. It agrees
that any coatract, right, isterest , privilege or other obligation £fit obtained or procured
as aforesaid ghall, without prejudice to any other right and remedies available to PA ander
any law, contract of other instrument, be voidable at the oplion of PA,

herest, privileze or other obhigation o benelin,

il cxceril thail which |'|.|-. hizem qtpm_—\..—:E'_-.

_.-I_-.
fg I.l. hes macle - and will make fall

':w-!_:% n Pespedt of or related ol
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ting fEcts oc taking any
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OUTSOURCING OF ¢'Ovver:
LING OF CONSULTANCY SERVICES FOR INDEPENDENT
THIRD-PARTY VALIDATION (TPV)

“Westoration & Preservatin
CADE Mo 114 tin CTAAN

RENCES (TORs)

Project title: :
0ol Shah Jahan Mosgue ot Thatip”

PP 1-0063) 2025-26

Ilhn: Lulture, Tomirizmy, Aritiquities & Archives Deperiment, Govermment GF Sindh, is oplemens

i l."l'l.'|||'|'\l|'|||,-|'|| s e e i bl S5 L Py
P i-ﬁ-,._ :I.rll-,';l-rljl':l:-'ld |-.l:11..l.||r;:-.|||,||| .5-__|'r\;~,.|_-r-.,-_:.|.|-_ ol Shih Jahon Mosgue af Thaim™ (ADE :"'."
i R N =M AT-0063Y Far: e finmcial year 202526, Thi ueoveyion penains o the
:‘--:_:‘"-'F" whaon of vne of Sindh’s masy sipnificard herituge mooumerts, which has been inchided on the
LNESUO Tentstive Warld Heritage List since 1993, The mosque is renowned for ils megnificent
archilecture, featartng Y3 domes, extepsive Brick . masonry, and intrhents. ke work, making %2

bandmisrk of immense ciltirnl snd hisiorical sieni ficasee

- N U ek | | b
153h: 324 -mullipn

The original scheme was approved by the PDOWE on 23-12-3021 ol w cos of fs 2363 T
Subsequently, (e scheme was revised and anproved by the PIYWE: Forum ot 2 €0 51 of Bs, THY. SR
million due 1 m enhaneed scope of work. vanabions in quontihes iniciusinn of @ rEvEIEc o]
anvd provision for consultaney services telated to the TETHAINING reROrEAHTY and pesseTAiien wirks ol
the Shnh Fohun Mozgoe,

compsrnenk

reriliznd the PC-
The Culture, Towrtsm, Antigaities & Archives Depanment (U ""_"‘“'HL'_“ TI-' l:j:m: _-f_1|
of 1he subjict scheme for a second Tevision st o cost of R 3587414 qllllll..-:rf?.l The POWP
-expanded scope involving additional preservation and ?'ml’:"""' .f"',':'LI 5 ':L'n-l he approval
Forum considered the scheme at o pationalized cost of Ra- ZoUb-1 1=l F'J S e TR
of the Lonoirable Chiel Minister Sindh. The |;|_-|,;1'|_-;|l,.|m'|:r]l.': e '-.I.::|I I-L:-' :ll.:lr-; I-E:rl'dll':- okl iy e
of the Finance Department’s sinumary, & recommended oy the : ”.L.. vT..'r enpaging & Hhind- parh
*The Flainimg & Developaient ﬂi‘.l'lf-'l"".'rr_-f.-!: FHLY -.: I. I o II-.,..|_~_.-,'I'|.'.'J|r.- S

expert fi verific the work already rrr-urrﬂl.'ir.u'au;.'r:ﬂm[e!-. fiar pecessiy Of Al

: il 1y corddharedd for opmprmel s
Ffﬁﬂ-ﬂd"l'-.‘ r":.WFF{. I: e phsve dipmetive, nnd ooser the ipstouctioms |'-'. e l'E!.L_lr;-.li.i_'.l-L[ificE"-;':l
an:iﬂhmﬂrr:xn:::;ﬁi:u .i';l Eratuntion Cell (MEC) jtends o poeoere 1.'I"-‘I .-.i:_:::;ﬂ::}l'l::'-."r'";l'-'-'l““
S : . e AL e pedevit Expeerise And e RpETIFLLE Hhe =2 it

itable I:I:Imi.!’iilll;l'lzl:él.-:‘ll:l.-l:n-l ﬁ;rﬂiﬁ&ftm?:sﬁ:ﬁnm deyvelopmenl scleme included. m the AD
a Third-Party Validalion ; =
2025-26.

ik in "11.|_|_|'|-:I'I1I'l

R

Fst. Final | ||E e
| Estlnied [Exp | Budaet Releases | E1p- ;
NameolScheme | hocution EF A ;ﬁ; | Aflocatio | 290836 l_'“’-'“

| B =

&
St Restoetion e
Toursm preservation | of ‘_ih'; Gharsbarl
Antiquities. Jahan| MosguE ;
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| Femaiming work underrevized PC-I,

(k) M eeege
e L R
H prisdence of progeeed additionnl scone pride i

mna fnmne;
fin

The Cisprs s

&t ndtent shall perform HEIVICES ISRk ¢ ciiplianee wiily:
Sindh Puhlie Procunsment Byl
] .' 1 1 '] o
= | .L'i. _.-‘u.ul e Lonsultmey Regulations
*  Hindh Finoncial Rulss

5 000 {amended)

: 'l:|1|1_'|]._-;|=|._|,_. Lovernment of Sindh Works & Servaces Hules
= Lontract Conditions (FIDIC. whers diat )
. ,:-_:;g_c.;“:l'hn L Technical Sanction By pnil Comtrscl Documenis

Intermational Consers fbren Standonds (UM ESCD ) ICDRMOS)
2 PURPOSE OF ASSIGNMENT
Lhe purpose of this assignment 510 ensure:

f} Institutional secoumtabilitg wnd transparency of publio expemditire;

by} Technigal venfication of excculed works:

€] Einancia] validotion of phvments and contractua! complianee :
d) Independent assessment of whether additional works are techiieally essential, finmneially
justified and fegolly adniissible.

Thie Consulmnt shall provide an Bnporaal, evideace-bosed profeasional opinion i freifitde infprmed
decision-making @ PDWP Competent Authoriry level.

1, SCOPE OF SERVICES
The Consuliant shall undertake, but not be hmited o, the following teskist

3.1 Comprehensive Desk Review

The Cansultant shall examine:

Original PC-L 11I-:'-'is-:|:| pe-l. Re-Revised PO
jcil Sanciions

Ez-ﬁlr:cd Estimates and BOCs

Coniract Agreementis)

Varition E::r':jmmium

gonlation Laken

FE’E:, Fina! Bills and MBs

Approved DrtIre:

wethod Staterients

Procurement Records

Time Extension Approvals

Clisjms & Dispute Reconds

st shall be peepared indic

w " O R B W

® ® ®=m & =

A Compliance
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1) Assessment af’

B3 Conduey [y

s} |€1‘-|1'||.".z-:

ATHE ooy
; |'li-'-\JHII1‘I_'|"I'|L'
il itgomg) b

logical siug

ahtirwiig
L O Hnexoeqed peadel 1
UPE OF Witk eqventiog

¥y Forwarg

LIS
W required techmicallv und finaneilly

S PRECL g BRI fix 1 1 ;
CAEs. shal by ey I'|II"I.]|'-||?'_'HI'4'I-|' SRR il pea-refprrn e

A3 Quality Assessmeny & Tevhnical Testing
The Consy

dimit I . [0 ET Ly 1 . :
it shall pusess quality of wiorks i ing:

= Visual inspection

* MomeDesirugive Testing (NI
= Material conformity tesling

= Siruciural Iriegrity assessment
=

Brick, mortar and tile ngtalysis {heritnge complignce)
= Crack mapping and setlement eviluntion
= Compliance with ASTM/RS/ACTErocodes (s applicabic)

Lesting pritocols shall comply with recogmized international stasdards and PEC puidelines.
4 Fhiﬂ?ﬁi_l & Procorement Review

The Consultant shall:

4) Audit mﬁmﬁﬁﬁiﬁzﬁmﬁﬁm“ with HI'F'R-EIHIJ.

Inj}] Sggﬁﬂ.:;l_r;;mr eligibility wnd contract aword comphinnce.

it i Eres ':Iill.'l'ﬂ T
d k!".hl'lﬂtﬂ '."Flj.?lill:ll'.lﬂ I:I-]"I.'||:FE ey ! : L

Ty fmanei gress vis-ievis physical progress.
; mtﬂ;ﬂ'ﬂ, s ik Financial Riles.
i) Assess pdherence 1

' . i Tible shall be peepared.
jenl M'rogress Nalidation
A Payment vs [Physic |
3;5funmmﬂ"ﬂ_m#m_ ni __Rl_ ._“__ﬂ_ w

The Consiltant shall review adherence 10;
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] L Ed | i
of Additinng) Senpe
[he Consubinm shall indonn
* kbependenily eVl whother pir | mild

| e siddidhenn] {bemm
a) Are lechmically esueniisl T4
b Ace required far heritige CONSE Y atiog:
¢l Are :!:luml;ﬁ-:d under applicabie wuﬁ-l'
di .-'-u.-m._ll daplication of existing work:
e Provide mewsurabis public I:||.-:||:l'||-l
tyAre Tnancially ‘justifed under l._"_-illz-'*lrf'-a.
2) Muarke! mles/Bae analysis justified .

for Sructunnl safppy-

Each propased additional item shall be Tk

= BEswentigl

= Justified with medification

»  Min-essentil

»  Redundant

* Mol adimnssible uider codal previsions

A Seope Justificwtion Matris shall be prepared.

3.7 Cost Ilmipaet & Hate Valkilathion

The Consultant shall!

Compare approved rates with CSR-2024.
Validate rate analysis of non-schedule items it market ratcs
Adseds escalation legilimacy,

Identify financial exposure due o seope changes:
Cunntify potential financial irregularitics.

1.8 Time & Performance Analysis

The Consultant shall!
Condust Eamied Nalie Analysis (EV, SPLCE,
‘ I e Iy 7 s
. Review delay attripution. 7
. Assesscontriclof performancs.

39 Kisk & Sustainability Assessment.

The Consultant shall evalystes
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4.1 Incepiion Repaorg
» ! hetagled method e
] Work _',‘-|ZI|I -
HHTpling siraepy
*  Testing Plan .
r 3 T o
= Rask identifiestion

*  Repop ling rumewark
4.2 Diraft Tpy, Repurt
ineluding:

* Dok review ftndings

= Measurement validation

Lualdity assessmeny

Financial audi findings
Contract compliance seview
Preliminary necessity assessment

- ® ® =

4.3 Finul TPV Diraft
After incompotaiion of MEC feedback, Includizg:

1. Executive Surnmury

2: Technical Complianse Matnx

3. Finhneial Validation Marix

4 Contmchen! Compliance Assesman

5. Additionnl Scope Justification Marix

6. StructuralSefery Assemmient

7. Rate & Cost ImpoctApalyzis -

%, Photographic & Geo-Referenced Evilence

0. Test Cenificnics _

10 Clear Recommendations catégorized s L. _ ,
« |mmediate corrective acticas befre approval of under substisssin re-revised Pl

Long-term sustasnability measures

L]
splic clude:
“inal sl shall explicitly con | .
The I"iﬂﬂ‘ R leted wirks conform o Revased PL-| in lenns of queniiy, qualiy s Cool.
. “’Eﬁ"; :;:tﬁmmi woeks proposed under Re-Revised PC- are vochnically justified.
= w"h her financial implications an: rens0nabie ‘."'"! ._~.:3.j|]ll:|.1 u-,rmp'hm_ i
« W H[p:: approval madification or refection ol revised PC-| is recommended and i i
- T i.ﬂ L]
axtient = "
: presenitate wiiale TPV actvity .
e (ol ol assigninent to 3-10 minules.

Video Evidence: Documentary
5 LEGAL STATUS OF REPORT

The TPV ftepor shill canstie:
dependent prfessional s '
: i’iiﬁnnmm_dumn; for PI}
A record for audit and aced
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MNEN LT

b muthntized and approved by Director General

tollowing schidiye, Aning & Developmen Department, Goverment of Sindh s Tt
Sri Deseription of Services/Dieliverable lr
Reperts (Na of copies) ; Time Frume ayment Schedule

! | Inception Repory

* Detnibed mi"‘lh}dﬂlﬂg}' Within [5-20
v Work plan

* Sampling srlepy

10—t Upom

duveof approval of - Inceptiond

Eifectivenéss ol

A ',:ﬁli“g o e Cianlract, eport
«  Risk jdentifeation
' Beporting framewark
* (12 copiey)
2 | Peedback from MEC Within 10 day=
3 | L Draft TPV Report
¢+ Desk review findings :
+  Measurement validation ‘i.'l:"_i_lhiﬂ_ 15-20 1048 weeesl i
2 qmm"'_:mm'- LREO8 Tendback stbinission of Diraft
s+ Financial aucht findings from MEC on - Lo i
= Contmct complinnee seview | Inception Report
" F‘n:hmmﬂ.r_ynuquslly ansessment
(03 copres)
- ; Within 15-20
# | Feedhack from MEC M 5
Finyl TPV Draft
After incorporation of MEC feedback,

ineluding:




o .

3 uarmaEag B Bukaiunw

M0 | J0ga g ey

) ] )

P oaa

- ElanI_Tu.'lilulc I.'-.-ru:w'.'l-l'-'l.' T i b == )
befoe SEPEVEL Of yndes
SUBTE S gy Fe-revined -|

-

AME-lErm Arstamihilipy INEksuneg

T Fial Report shal

Expliettly concludg:
L]
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nl'qumnir.}_ ity and Cosr,
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technically: justified

= Wheiher Tinangi implicutione i
reisonable snd coilally comakiun,

*  Whether Bpproval, modification o
MEJRClion Of re-revised PC.f b

recomimendisd ond

totwhnd exlent,
-Executive pris

Sentation of whole TPV
BCtivity. Video Evidence: Documentary of
| BSSIERment 10 5-10 mimges

(05 copies)

: ' [ ——Lipan
Final Repon decumeniory & satiifciory - o e af Final TPV
i : | W diays. pp [
6 | briefing along with all tests und related | Within' 14 day Repart i
Feserves

Total B3 Months |

ME AND CONDITIONS ( MENTS

Ll 25 3 illion Theee Hundred
ct amount in Pak Rupees is Rs. 6,382,500 (Rupecs Six Millio

- I gontm

i-:li-;ELIf!?wn Thousand Five Hundred smly ).

i I":I i g 1% s
- I!}'IT.I';" u-ﬂ

ntract Ao
LT g o Cot A -
o EFvﬂﬂﬁﬁﬂﬁﬂfggﬂlmﬁﬂm Briefing: 30 % of lump-sum Contract Amos
4. l.?iml]l ::h“;! submit the documentiny evidence about the complete el
;Irtinﬂs:hﬂ with the pavment Inviice(s) | i
ioos will be in Pk Rupees and :Im:.:‘:’ls::d: the nume :
l-:liln:.:gﬁ:ﬁmu; Department. Ciovemumsent

"ax shall be deducted/withheld us per applicabis &
- et Wi
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CONSULTANCY SERVICES Fon
THIRD PARTY VALIDATION OF
RESTORATION AND PRESERVATION OF
SHAH JAHAN MOSQUE AT THATTA

FORM FIN-2 : SUMMARY OF COST

8r, : Total Cosi
‘No. Description (Rs.)
| |Cost of Financial Propozal 5,550,000
2,500
5t Add: 15% of Sales Tax on Services L
Total Costz of Financial P‘rnpnﬂ_l 6,382,500
{imcluding of all taxes and duties)




CONSULTANCY SERVICES Fop
THIRD PARTY VALIDATION OF
RESTORATION AND PRESERVATION OF
SHAH JAHAN MOSOQUE AT THATTA

FORM FIN-3 - COST BREAKDOWN OF COSTS BY ACTIVITY

Sr Deseription Amount (Rs,)
No,
L |Remuneration 2,675,000
i 7875000
2 |Reimbursable Expenses f
SE0,000
Total Cost of Financial Proposal — S ]

..'f;,'r

09401
(M s f’_‘ Z
GHI noo C-I

imited




THIRD PARTY VAL

it l-::;:':ﬁn"rlum AND l-rtgéglﬁpi:;fw oF
~ PRATWAHAN MOSOUE AT TiATrA
_T‘ILNL_LE”L__”MEMM_ME MUNERATION
S, =
154 : Position Nime M| ﬁ:tTlr;:“ st
: ﬁ_um T Montly| TF; ] (T
mmmlﬂ Adil Kerni 300 JS_IE-,III'I;HI 1,050,000
- Stf“m.-“m E"-E"““" Abld Hugsaly 150 [ 2800 175,000
3 |Conservation Architen: Magsood Alavi 180 | 250,000 374,000
4 IMaterials Engincer Muhatmod Abbas rna | 250000 2510, K
5 |Quantity Surveyor/Estimator ki A T 100 | 250,000 250,000
6 |Monitoring Specialis Taeriail Shaikh 100 | 280,000 250,000
7 |Financial & Procurement Specialist  (Kamean Mansur ) i el
Total Remuneratian == ki

G Y e S ' e




CONSULTANCY SERVICES FOR

THIRD PARTY yALIDATION OF
RESTORATION AND PRESERY ATION 0
SHAH JAHAN MOSQUE AT T3 ATTA

Sr. . mit Price Amouni
No. Nomenchatuye Unit | Gusntily (PR} (PICIL)
I [Travel (Karschi-Thatta site) Trip | 1500 25,000 [ 375,000
2 |Accommodation & Per Diem Day | 60.00 Z500n)| e
el B aboratoe nadvei Lot | 100 | 1,000,000 | 100,000
' : fiii
Total Direct Cost for Design Services ===== sl




MONITORI
PLANNING & nmm

I".:H'F-I'l'-l'.'h.l’, r_ﬁ-‘flld ’Irl'll' WJWMJE Y

M NSO Py T
Hungalos S, 79-14,
Circhilor Stoect, Muse-11 DEA,
Karach;
(Adtention: Mr. Aulfigar Alr Micja, ”‘“Llﬂfllﬂiﬂﬂlﬂ?]kﬂl-.mm;m;]
Sttt LETTER OF M(H'lﬂNLF — DUTSOURE *q[, OF
SERVICES FOR THIR }-IM?.T VALIDA .. mt T
CTAAN-PP-21-0063 2025 26 -.u !
l"RI =1 H"r.-‘i.llﬂ'.""ul OF SHAIL A

[Agdr §ir,

Wiath  refetenes to your bid  sulw 1
LEPMECPEDIN2026 dated April, 2026, dtis hw;ﬁ&mm&;iﬁm
arimiriming o ls, h3R25000 (Rupeey Six M]]]] i Three .
Phindead Only) hag-bden sccepied and lq'.tpq'dvud by the
Pipeeisr Grencoal (M 1CT, Plonmine r.'lb_]h'rﬂnpl];lml parn

Avcordingdy, the conlmet LﬂE:q:I '{Jumguq.mggf’

Party Valldution of the DRévelopment "ﬂ:‘n:mr: '[{m‘tumﬂ ;},

Mosgue st Dhalta! (AT NOL 1T, UID N :-:rm.u{.mmni:mﬁm
FNSIRD ) Tad., Kerachi, as Lead Firmsin Joint "'m"s‘:q

we Associate Firm. at o ol cOnkrIct nt_li;l: of

dsddeed Fishty - Two Thousand Five Hundred ﬂﬂj’}( L

[T L:Jhll:‘ﬂ:bt Jhas' becn ﬂwm‘ﬂnd :[i!ﬂq}ﬁiﬂl i
process conducted under #Pﬂliﬁ'}- Ell]ﬂ“?j @Jﬂ{:ﬂg
futes. 201 (1 (s smended from time 1o Gme)

il *und}tiuns ﬂuﬂtwuﬁ.l 1i1m|11_-
f"Pi‘L‘ﬁflthm?ﬁ. along with judicinl

ﬂ.ﬂ*ﬂuﬁ Governmenl nnﬂﬂhﬁi o
.ih‘nml Coniee hg?zmmm. N

L




"u’-:*-tlu hro reduested oo acknowledpe TeCling of thi

_“_L-._'|1| the e ol the § amtract oncthe Terms-and ':';:'“uil.iﬂtli'ﬂﬂudm I--El'lti."l' "r-'ﬂ"“"*ﬂihrim.-

ol its reeeipl as o token of vour acoeplance, Fhis Letter of Adge I;HH:rm ""'l"lil"l'il'lll'u-m (03§ ;‘u':

geceptanee of vour proposil and shal] remain binding il ﬂﬁ:uliﬂm ;‘E':}.;h;ﬂ '-'""-fl[imu.rm:f,]_
i

L A geiennent
‘This Letter of Acceplance is issued pursgun) 0 thi

¢ompetent Authority and shall form an integral part of the Contra
hetween the partics:

Approval acconded. by gl
Agreement 1 be eﬁf‘ﬂ'};ﬂ;

e Tt

i

-

Assistant Director tEinaec); DNRO

Monitoring & Evaluation Cel
Planning & Development Departining
Government of Sindh !
Tel: 021-99211927

(Anthortzed by the Competest Autharity)

Copy forwarded for information (o2

The Dircctor {(Adming MEC, P&.” I}upurlm_m_lL G, Karachi

B S o Chairman, P& Board Sindh, Karachi. o

P Ao Secretary (Planning), P&DUL‘-’LHT'IH:I!EI?T- Efﬂ"ﬂln Heachl,
5 1o D (MEC), P&D e partment, Cios. Waraeh e

File Record.

N I
PR et e




1] COL LM LiapdpmLan. 8 =

e
w =
ENSIbO v e
| No. ENSIBO/DBD/WES/1036N/26
1““-,1["1&1;]1,& |

Dirﬂt;tcr General (MEC) '.
Mi:ll'lltrﬂl'fl'lg & Evaluation Cell
Planning & Development Department |
Gavernment of Sindh Roam !I

| # 414, 3rd Floor, Tughlague House '
sindh Secretariat No. 02, |
Karachi |
Subject: CONSULTANCY SERVICES FOR THIRD PARTY VALIDATION OF

RESTORATION AND PRESERVATION OF SHAH JAHAN MOSQUE AT
THATTA - ACKNOWLEDGEMENT OF I-EI_TEH OF INTENT

Dear Sir,
Your Letter of Intent of abowe-mentioned subject *FT!E"]E"?" has been duly
received and acknowledged. Appreciation is hereby extendad for the

= canfidence that has been placed in our services and for the opportunity that

a < has been offered to collaborate on this project.

=

£ "] The contents of your Letter of intent have been carefully noted, and 3

Owof~o|  commitment to proceed in accordance with the terms outlined therein is

=— 1T hereby confirmed. Close cooperation with your team will be ensured for the

i successful execution of the project.

= E § Any further clarifications or discussions may kindly be initiated at your

= -

convenience,

Thanking You. -




N, ADGAEAYISEMECPEDRIS26 {0
GOVERNMENT OF SINDH
MONITORING & EVALUATION CELL
PLAMMING & DEVELOPMENT DEPARTMENT

Eeirmehl dated the 19 Jyre, 2020

Ml BRSSO (PyL) Lt

Bungalow Mo, 79-13,

Cirenlar Street, Phuse-11 DIA,

Karacli |
(Aitontion: Mr. Zulfigar Ali Micjar, Directar Business Devalopment)

Subject: LETTER OF WORK AWARD
OUTSOURCING OF gﬂNSLEI,'I':w-}LF*’JMﬂ
VALIDATION OF_ADP NO. 114, UID CTAAN-PP-21-0063 2
SCHEME._TITLED "RESTORATION & PRESERVAT LON OF_SHAH
JAHAN MOSQUE AT THATTA" :

1 i ditected to reler to this department’s Letter of Acceptance. Mo,
ADAEAYISIVECPEDI025-26/133, dated ot June 2026, and the lnihﬁr:qptnf {Iq%:::t
!igmc_mml_' entitled “Outsourcing of Consultancy Services 1of Third-Party ﬂldﬁ:lﬂ:ﬂ?ﬂ @
Developmient Scheme *Restoration & Preservation of Shah .]:lha1rL1}"-fl.'!'5L|IJ;.' al lhElmKE! P :5-_
114, UID No. CTAAN-PP-21-0063)" executed hetween Mis ENSIBO (Pyvt.) ‘.‘_“'"F. ru:“d b
the Lead Firm in Joint Venture with M/s Habib Fida AlL A rehitects as Associale wng gt
.M'nri.ilnring & Evaluation Cell, Planning & Dewlc:pgwn} Department, Gu}'um::ﬁr of Hm_ ﬂr:-d
i6ih Iu.-t'ua 2024, for a contract amotint of Rs. 6.382,500/- (Rupees Six Million Three Hun
Fighty-Twa Thousand Five Hundred Only).

Pursuant to the terms and conditions of the u'ri:u_n:r_nmﬂ-a:un-:d Contract Agn:i:l]‘nmli_

herehy requzsted to commence the assigned work within thre {03) days of receipt nl

}rﬂ‘l.] ﬂlfﬂn ﬂﬂd Lo furmiﬂ[}r 'iJ]IiI'l'IE.I.H- the LAOMFET] ek thereaf tl:.l the DI[EEF'D[' lﬁl:l'm i
ri_l:mti:gg & Evaluation Cell, Planning & Devel H sttment, Government of Sindh.

o )|
fﬁ'%?&fﬁ
cctor (Finance) / DDO

puation Cell
mient Department
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Bid Evaluation Report

(ssued wider aoolicable nrow E ,
(iEsued wider gpolicabl orovisions .;._I" Sindh Public Procurameant _|'.-,_-_;“ atons Authority Bules)

: i . el
Same of | rocurimge Aveney: Monitor wg & Fvalumtion Cell (MEC), Planning & Developmen

Pepartument, Govemnment of Sindl

<. bender Reference No: Tender No, REP/MEC/PED/ /2026 dated Apr

3. |h_-'b.q_'rl[ﬂllil-ll"'-u.-|||||_- ol [ ||”:.i“||.‘”“_} .1||‘\-"ii'_‘|'|1l1'll.'l1[: |"||:"1l.'|.|7-.:!|!__ ol i ,':'_'H.':Il ey Servi
P Wl Ao T : . ; = - |
CEY OVEIIGRDOn ol Doy apment sy hieme ttled O Resroratiog & Prexern

B AT '. '|.|:||:' "'\-\.:.I_ I-I 1 II.:'I\\-;" i !.Ill-lll.\\\\' "il-:l-'“.'

£ Method of Procurement: | I}-.,'-.“ :ﬁ'.l,!”rw._i”-”_. HI-.'.-I|I:'|:_' |"~u._|'|-.-|'|.|| Competitve Hidding) under

Single Stage — Two Envelope Procedure

5 Tender Published:
"ublicationPlatform
|-.|.;:i|:-. "‘-._.I',n'-||
By Jang
Draily. Awami Awaz
Particulirs

& dvertisement Beference Mo
SPPRAE-PADS D

& ‘Total Bid Issued/Downloaded: Thirty-Scven (37)

7 Total Bids Received: Unc (01)

g% Date & Time of 0 pening of Technical Proposals:
Deseription

Oiriginal Seheduled Opening:
Extended Opening Tate:

5 Number of Bids Technically Qualified: One (01)
111, Number of Bids Rejected: None

11. Date & Time of Opening of Financial P

< s

rade

dated: 030426

- -
LA N i i
dofed; YailE, 2l
¥ 5 ]
etk Ly 20

Helerenoe
[NF-KRY -0

EPA LS5 T

Date & Time

YA

vl of l.,','.l_._-_.

a0 a1 A am

505-20206 at |

T3 o
Al am

20-05-2026 a1 12:30 M

’ | | % ; g Lol r [
531 [or the Finaneial tear Jleas-su




Director (Evaluation)

Compurison =1
Mame of E"'llll.ll]:ll!ll A ol Markei wwith |
Consulting | Financial mr:[l!:.-.r:::r‘y auotation of | Estimated | SE0TE :‘n R
Eiyan Proposal | Alloeation | o0 ESS-I- coit & s Aceaptance
AAR Karach Market cost Irejection
v quotation
M5
EMSHHO Woithus the | ::fhl;tftme%l{ﬂ“t
(Pvi) Lid ay approved antially
Lead in JV 5 budpetary r:spu?:ﬂr;,
with Habib | % Rs. 8,00 Rs. 8.1 allocation as , bl
Fida All | 6:382.500/- | Million Million | wellas lower | 'FEONE | QEneC and
Architects than the Maost
45 Associate market Adﬁnmgmﬂ's' :
Firm | quotation Bid
Signatures OF Consultant Selection Committee Members
| Capt. (R) Altaf H. Sario | M&E Cell, P&D Department. = o C/‘ll'
© | Director General (MEC) Giovernment of Sindh I ) ;
- | Raja Masroor Hassan P&D Department, Mosoiber ===
© | Chiel (SC&T) Government of Sindh
| Asif Khan Rajput Finance Department, Meither
3 Deputy Secretary (Dev-11) | Government of Sindh
Zaheer Shaikh Culture, Tourism, Lt .
4. | Dy Director Planning & | Archives Dep Membsraiion, H"fj-:' E"ﬂ"-—
Procurement : ._
| 1efanullah Abbasi Member/ l |
5 ' ' Secretary '




COMPARATIVE STATEMENT

Tender Mo,

Tender Mame:

Drate & Time of Finascial:

Proposal Opening

Name of Consultant/ Jy:

(Rule 48 Compliance)

Tender No. REF/MEC/P&EDV2026 Dated: April, 2026

Cutsourcing of consultancy services for Third Party Validation of Development
Scheme titled “Restoration & Preservation of Shah Jahan Mosque at Thatta®
CADP Mo U1 LD CTAAMNPP-21-0063 ) 20Z5-26

20" Moy, 2026 at 1230 FM

Mis ENSIBO (Pyve ) Lad, as Lead Firm in J% with M/s Hahib Fida Al

Architects as Associnte Firm

=]

-r.'l'llﬂrl.l-l‘:l {.__u,m'pnn'jn]
5 Evalmated Approved | quotation of : Bankine il
I'huuﬂlﬂ-.‘;: nl."Cu.nnuulttug Finascial Budgetary | Mih ESS- ::;]: :";.i{::ﬁ n urﬁ: :;t rms
Proposal Allacation E:::m quotation
Outsoureing of consultantcy . Within the
services for Third Party approved
Yalidation of Development hudgetiry
Scheme titled “Restoration & | o o o0 | Re 800 R 810 [aie L st Lowest / Most
Preservation of Shah Jahan SR T | Million Million |01 ae Jowet AdiRniaEcovE LG
Mosque at Thatta™ (ADP than tle market
No 114 UID CTAAN-PP-21- qutation
D063} 202526
- =
e Slglan"! O Consaltamt :':-i['h_':lil.&l] Commmiies " ."'HI !
Sr.No. | Name [Designation  Department = SEURRts |
T | Capt, (R) Altaf H, Sario M&E Cell, P&EY Department, |- 0 /
| | Director General (MEC) | Government of Sindh = '
in Masroor Hassan P&D [--:""'-ll'm'n'"l = Member
Asif Khan Rajput Finuﬂﬂﬂ 2 " Member Aﬂ
3. | Depuiy Secretary (Dev-1l _
- g;hca Slm'k[!iming'& Member | Eha Hap -fu«-.-.x.
DHE:":" Y it i i
Procurement. — ! i
5, -




MINUTES OF CONSULTANT SELECTION COMMITTEE MEETING
FOR OPENING & EVALUATION OF FINANCIAL PROPOSAL

'“-';r-:':‘- Restoration & Preservation of Shah Jahan Mosque, Thatta

ADFP No.: |14 (UID: CTAAN-PP-21-0063)

Financial Year: 5235

Assignment: ['hird-Party Validation Consultancy Services

."t'll'lpllu-ﬂ of Procurement:  QCHS (Quality & Cost Based Selection) — 80:20{ Technical: Financial)
SPE H-"‘-I Fule: Rule 72(3} of SPPRA Rules

Advertisement Reference:  INF-KRY-No, 1276/2026

SPPRA 1D EPADS-S.26040740320

A meeting of the Consultant Selection Commitiee {heremnafter referred Lo as the
T““_“'““"‘-‘\:"I- wils convened on 20th May 2026 at 12:15 PM at the office of the Director General,
Monitoring & Evaluation Cell (MEC), Planning & Development Department, Crovernment of
Simdh, under the chairmanship of Capt (R) Altaf H. Sano, Mirector General (MEC), for the
purpose of opening and evahuating the financial proposal submitted against the Request for
Proposals (RFP)Y issued for the subject consultancy assignment, in accordance with Role T2(3) of
the Sindh Public Procurement Rules. 2010 ias amended), under the Quality and Cost Based
Selection (QCBS) method with a Technical and Financinl weightage rtio of 80:20.

The following members attended the meeting

f. Copt (RyAhal H. Sarko, Drirecior Cieneral (MEC), P& D Depit, Gowvi: of Sindh . {In haif)

i, ME Rajn Musroor Hossam, Chief (SC&T), PEL Leptt, Loyl of Smdh (Member]
i Me. Zaheer Shalkh, Dy Direcior CTALAD Depit, Govi: of Sindh i kEember)
iV Mr. Asli Khan Rajput, DS { Dev-1}, Finance Depa, Gre. of Sindl { Pt

v, Irfan Ullah A Bhasi; Direcior (Evaluation (MEC), PR Deph, GoS (Wember/Recremary )

2 The Member/Secretary apprised the Commitice ihat, pursuant to the technmical
proposal opening conducted on 05th May 2026 at 12:30 FM, only one ;_'-rn]-_lm.-a'. Wiks T-:n:cu-_c-:i
from M/s ENSIBO (Pvt.) Lid., acting as Lead Partner in Joint Venfure c,]"-.-'.:. with M/s Habib Fida
Ali Architects as Associate Firm: The submitted proposal was examined in accordance '-'-":IJ_:I the
elipibility and responsiveness criteria stipulated in the RFP documents and was found

subsztantially responsive in all material respects.

The Committee was further dnformed that. during the technicul l.:"-'a'.llll.Ji.![']I.'!'I'I
.,;;..;.351;, the proposal submitted by [uﬂaEHEl‘Bﬂ{Pﬂ} Ltd.; as Lead ]-’fmur,r n J‘v’_ v-jth M/s
Hahib Fida Ali Archilectls as Aﬂﬂmiﬂmﬂﬂﬂrﬂﬂmﬂm aggregate technical m.::'-rf:‘nl _T-': T!'IHJ']]{H
e e pinimum qual.ll’j"lris,ﬂltﬁhﬂﬂﬂfm mu,ﬂ;apms-:nhecl un-:!-:: the RFP. Consequently.
ORI lared the firm technically g ified and eligible for opening of its financial

the Committee dec

3

proposal. :

: Pr. ":R"' ’Hﬁiﬁ 11 d on the SPPRA EPADS portal as

-”th‘Wd’f!E?i-; o, Sl Hie # al :1%, (MEC) for the mandatory

WE“ ag 1h :.I-I.Iii HI‘I}:&_E’F 11 .-..- T - .-I. ?I'S;f‘r:\. " 45 n_r 1-h.¢ Simlh 'Iu‘hlic
] 5 i [ Btk L AH. - e

al proposal. The financial




+ I 4 | .
invited i tie Membey SeCTeiary further jnforme
Ll Hirough Mo, REp M s

1 the- Commmittes that propastls had been
consulancy assipnment: “¢

LU e e R " T ™ i *
o S INOL 2020 dated April 2026 for the follosing
Devel pment Scheme il | I:;' Hreng of Consultancy Se vives Tor Third-Pary Malidation of the
i 1 F L LI f (= 1 . -
No. 114 T AL Ay WA & Preservation of Shah Juahan Mosque ot Thata' ( ADP
R0 R O W L (IR 7 \ g
£ oar MEES [y

U 1Ll S

Orihe § 1IOAATNC ]
the BRFP documents refusred

submission’ of Hid
procutement cosl S

L SUOTTIEY BRIy tlest 13 of 1he esgmated
ATE TN || gioPa

1K Rupoes 240,000/
1. With the permission
I ibed I ECE [l L1 yoaek
Associnte Firm, way

of the Chair, the financial proposal submitted by M
Lead Papiiier in 1% with: MYs Haobib Fido Al Archibects ay

. . -'|!'\.':'.-\.-| ||'I-'II'|| the SPPR A |:"."-,|.|:" svEiem In the presence. of 1he
" 151 » - .
autiinzed represeniative of the firm

ne [!l!l.l "l;.'i.".ll|1:\.; INSrmenl was eyvamined aid -y srified by the III'.IIIi:'I'I members _-,|||| Wik
tound compliant with the requirements prescribed in the REP documents The financial proposal

eenerated through the EPADS svetern was duly sioned by all members of the Comnmitee,

- The pariculars of the financia proposal are reg

; Financial : ke -
Name of v Bid Secarits Bid Securiy
PMroposal

Consulting Firm Lminund Dictails
& rrdwa

Hank/Branch

bviis EMSIEC

Pay Drder. Mo 15 Bank Limited
(Pvi)Lid as Lead in _ ] R Rranch. Code 9621,
Towith Habib Frda | Rs 6,382 506/ Bs. 240 (M10- Diated! 26 Swreat, DHA
Ay Architecls as S0.04. 30286 R e

Asgsociate Firm
T The Commines resolved that, although the bid submined by the sole responsive
and technically qualified bidder, Mfs ENSIBO (Pvt) Lud, as Lead Firm in Jaint Veniure
with Mfs Habib Fido Al Architects as Associate Firm, fell withan the appe ved |-u-._.r_gq_,J,__
alloeaiion of Bs, 2 M ilion aod complied with the Provisions ol Rule 48 of the SPPRA Bules,
2010 {as amended to date], it was prudent to obtoin @ market quotation for comparative analysis
and valug assessment
& accordingly, quotation from M/s ESS-I-AAR Karachi was oblaned from the

market for the subject Third Party Vaelidabion senices. [he comparative resulls were as follows

e e _i _I!'rT:ur'Iu.'l Com pariEon

Evalupted Approved % i
Description of Consulting Financial Budgetary BRSO | wilh Estimated
; M BESS-1- cost & Market

Nervices Proposal Albeatbon Karschi kA i cost

Ciisourcing of consultancy Within the

sepvioes for Thind Party | approved

Validation of Developiment tedetin _
schemne titled "1|:I:':|1I'II'-I.|iI'.1'| & R, ﬁ.?rEE.Sﬂllf- Hh]ll'"iii'zr Eb:.:;'l?llif -HIII:I'L'IJ[II.'IF i ef Lopavedl
Preservation af Shoh Jahan swed] ws Towel
Mosgue mt Thut” (ADF thsan the murke!
Mool 14 UTE CTAA W-P2l- -Iiﬂmw-ﬂ'l'l

a3 202526 L ==

=

Ranking in
ferms of




1] - i bl )

|.-"_-.4|..;““;. (" :!;"Hhr”";”mc _'_I'*"'-"“""“-'d thit the Financil Proposal submitted by Mis

ssociate Firm oo oot e Firm in Joint Venture with Mis Habib Fida All Architeets as
ss0c ko I T P £ | ' T S 5 : ;

' : b Wi sUbstantinlly responsive technically qualified, and financially viable. The

noted  pmo s withi . :
i i MO wis within. the approved budgetary allocation and lower than the marke
quotition,

1) _ Pherelore, the Consultant Selection Committes unanimously declared the bid
amounting o Bs. 6,382,500/~ (Rupees Six Million Three Hundred Eighty-Two Thousand Five
Hundred Only), submitted by M/s ENSIRO Pyt ) Lid., acting as Lead Partner in JV with Mis
Habib Fida Ali Architects as: Associate Firm, ogainst Tender No. RF PAMEC/PREN01/2026 Cated
April 2026, as the “Maost Advantageous Bid”,

11. In view of the foregoing, the Consultant Selection Commiltee lr.‘i.jull.lm'lﬂdﬁli
award of the consultancy contract titled: “Outsourcing of Consultaney Services for Third-Farty
Validation of the Development Scheme titled ‘Restoration & Preservation of Shah Jahﬂ“HM“gql'.E
al Thatia® (ADP Mo, 114, UID CTAAN-PP-21-0063) for the Financial Year 3&':15—35_ o Mis
ENSIBO (Pvt.) Ltd., acting ns Lead Partner in TV with M/s Habib Fida Ali Architeets as
Associate Firm, subject to spproval of the competent authority and fulfillment of -all wodal
formalities in accordance with the applicable SPPRA Hules.

12, The meeting concluded with a vate of thanks o and from the Chair.
SIGNATURES OF CONSULTANT SELECTH N COMMITTEE MEMBERS I
| i |
SN gl Name Desi n Department A I'| |
= . ME&EE Cell, P&D : |
I Eﬂp!. '::R-.:I -Iql.luli_ H-- Sﬂ.]'.lfl I']fp’i]ﬂ:nc“r- I.ﬂ Ci]ﬂ]f |
* | Director Genernl (MEC) | &0 em of Sindh. I — _|
= = ' D Department, :;
Raja Masroor Hassan Ff"-t'- daRmdalll Member
Ea Ehifr {SC&T‘} ﬁnmcnt ﬂ_tﬁ““!-#- —
- Asif Khan Rajput . Finance Dep: i 'I:;_'l'yie'mhr:r | ‘@
3, ; ! Dev-11) | Gor : ity .
= Depaty Secretary ( + .
#aheer Shaikh R - |
4. 'ﬂ}"ﬂ‘lﬂﬂﬂfﬂ \EMHAJJ ﬂM
Procurement —




GOVERNMENT OF SINDH
MONITORING & EVALUATION CELL
PLANNING & DEVELOPMENT DEPARTMENT

ATTENDANCE SHEET

Subject: Consuliant Selection Commitiee Mesting — Opening & Evaluation of Financial
Proposal (REP; Third-Party Validation of ADP  Scheme “Restoration &
Preservation of Shah Jahan Mosque, Thatte,” ADP No. 114, UID CTAAN-PP-11-
0063, 2025-26)

Meeting Date: 207 May, 2026 Time: 12:15 pan
CONSULTANT SELECTION COMM ITTEE MEMBERS
Sr.No. Name /Thes n Department igna
. -Capt. {_ll'} Altaf H: Sario ME&EE Cell, T‘.S:_LJ_ Drepartment, t Chalr (_/&\
‘| Director General (MEC) CGiovermment of Sindh
Raja Masroor Hassan PA&D Department, Niamber
2. | Chief (SC&T) Government af Sindh =
Asif Khan Rejput Finan = | Member &
3 | peputy Secretary (Dev-T) |
- Chas -Antiquities &
k zﬂhﬁ:_\rfsm.lkh =[1° Member [.kl' ! .
42 Dy R e OnHes) Lanms
Member!




GOVERNMENT OF s1 NDH
MONITORING & EVALUATION CELL
PLANNING & 1) EVELOPMENT DEPARTMENT

ATTENDANCE SHEET

(BIDDERS /REPRSENTATIVES)

Subjeet: Consultant. Selection Committee Meeting — Opening & Evaluation of Financial
Proposal (RFP: Third-Party  Validation of ADP Scheme "'Hi:SmTEIE!IDI: &
Preservation of Shah Jahan Mosque, Thatta,” ADP No, 114, UID CTAAN-PP-21-
0063, 2005-26)
Meeting Date: 200" May, 2026 Time: 12:15 pm
Sr No Bidder Name Rep Name Contact No Signature
; y 2232228547 \%ya'
L LonsihoL ttp | hderbbed :
2
3.




E n 5 i bo (Private) Limiled

R =3 1R.
| Nl vl a
rshiariodse

=

Ne. ENSIBO/ DBI W/ 1036826 Manday, April 20, 2026

Director General {(MEC)
Monitoting & Evaleation Cell
Planning & Development Department
Government of Sindh Room

i 414, 3rd Floor, Tughlagque House
Sindh Secretariat No: 0z,

Karachi

Project; CONSULTANCY SERVICES FOR TIIRD PARTY VALIDATION OF
RESTORATION AND PRESERVATION OF SHAH JAHAN MOSQUE AT

THATTA

Dear Sirs:
We, the undersigned, offer to provide the consulting services for Consultancy Services for Third Party
Validation of Restoration and Preservation of Shah Jaban Mosque at Thuttn in accordance with your

Request for Proposal and our Technical Proposal.

Chur attached Financial Proposal is for the sum of Rs. 6,382,500/~ (Pakistani Rapees Six Million, Three
Hund -Two Thousand This amount is inclusive of all taxes, duties,

levies, and other charges imposed under applicable law.

‘Our Financial Proposal shall remain valid and binding upon us, subject to the modifications resulting
from Contract negotintions, and may be secepled at any time before the explration of the validity period

indicated in the Diata Sheet,
We understand you are not bound to accept any Proposal you res




CONSULTANCY SERVICES FOR
THIRD PARTY VALIDATION OF
RESTORATION AND PRESERVATION OF
SHAH JAHAN MOSQUE AT THATTA

FORM FIN-2 : SUMMARY OF COST

Total Cost

(Rs.)

5,550,000

=z Add: 15% of Sales Tax on Services

831,500

Total Costs of Finaneial Proposal
{including of all taxes and duties)




- QESS. 1. AAR

Flanning. Engineering & Services Corsultants

Dated: 05 May, 2026

Director General {(MEC)

Maonitoring & Evaluation Cell

Planning & Development Department,
Government of Sindh

Room No 414, 3rd Flaor,

Tughlag House, Sindh Secretairat Mo, 02
K.arachi

Subject: Proposal for Consultancy Services - Third Party Validation of Restoration
and Preservation of Shah Jahan Mosque, Thatta

Respected Director General (MEC)

With reference to your business query dated 5th May, 2026 we, M/S ESS-I-AAR are
pleased to submit our proposal for providing consultancy services for the Third-Party
Validation of the Restoration and Preservation of Shah Jahan Mosque, Thatta, in
accordance with the requirements set forth in your Reguest for Proposal (RFP).

We hereby submit our Financial Proposal in the total amount of PKR 8,100,000/ (Pakistani
Rupees Eight Million Cne Hundred Thousand Only). The guoted amount is inclusive of all
applicable taxes in accordance with prevailing laws and regulations,

This Financial Proposal shall remain valid for a period of thirty (30) days from the date of
submission.

We understand thal the Procuring Agency is under no obligation to accept any proposal
submitted and reserves the right to reject any or all proposals without assigning any reason

thereof.

Should you require any further information or cla
us.

Yours faithfully,




CONSULTANCY sERrvicES FOR

THIRD PARTY vaA
LIDATION OF
RESTORATION AND PRESERVATION OF

SHAH JAHAN MOSQUE AT THATTA

SUMMARY OF COST

Sr.No

Description Total Cost (Rs.)
1 Eﬂﬂi of Financial Proposal 6,885,000
2 Add 15% of Sales Tax on Services 1,215,000
Total Cost of Financial Proposal 8,100,000

(including of all taxes and duties

M/s ESS-I-AAR



IN
MINUTES OF CONSULTANT SELECTION COMMITTEE MEETING

FOR UFE""HG & E“AL“#TIUH OF TECHNICAL PROPOSALS

Seheme: :
Restoration & Preservation of Shah Jahan Mosque, Thatta

ADP N, -
x g 8 B L O i | NP2 - -
Financial Year: 202576 AAN-PP-21-0063 )

Assignment:

WEsthiad of b roc = | |1J rd_-['ﬂrtrr Vahidation Consultancy Services

SPPRA Rule: urement:  QCRES '!Ulilllii_'_- & Conl Hnzed Selection) — 820 CTechnical ! Financial)
Rkt Rule 72(3) of SPPRA Rules

2 ;r.-rt ement Reference:  INF-KRY-No. 1276/2075

SPPRA ID; EPADS-S-26040740320

11415 AM A meeling of the Consultant Selection Committee was held vn 05 May 2026 at
L Tl At the office of the Director General, Monitoring & Evaluation Cell (MEC), Planning

Development Department, Government of Sindh, under the chairmanship of Capt. (R} Altaf
H. Sario, Direetar General (MEC), 10 open and evaluate the technical proposals received against
the Request for Proposals (RFP) advertisement, in accordance with Rule 72(3) of SPPRA Rules
under QCRS (80:20) method. The following members attended the meeting!

L Capt, (R} Altal’ H. Sario, Director Genernl (MEC), P&ED Depri. Govt: of Sindh  (1n Chair)

ii. M. Raja Masroor Hassan, Chief (SC& T}, P&D Degn. Govt: of Sindh (Member)
ik Mr. Zaheer Shaikh, Dy Director CTA&AD Deptl, Govt: of Sindh iMember)
i, Mr. Asif Khan Rajpol, DS (Dev-IT), Finance Depit, Gove: of Sindh [Member)
. Irfan Lillal A'bbasi, Director {Evaluaibon (MEC) PED Depit, GoS (Member/Secremry'l
2, The Commitiee noted that the following firms submitted technical proposals

within the stipulated time in response 1o the advertised REFP:
e Mis ENSIBO (Pvt)ltd as Lead in JV with Habib Fida Ali Architects as Associate Fim

The technical proposal was opened at 11:30 AM and name of the bidder was read aloud in the

ce of the Committee members-and irm represeniative fattendance sheet attached). The

roposal was found properly sealed, signed, and compliant il the submission requitements as
stipulated in the RFP and SPPRA Rules. i

3

proposal @ verify
L
.

further technical
‘_ all members of



The technieal proposal evaluation s e L

—_—

Sr. No, Firm |""|'?!.I1I¢' Qualifving Score | Firm Technical Score | Firm Status
Mis ENSIBO (Pyvi) Lid us ] [ |
| L_Ea-:i i JY with Habib e
Fi A A b 0.0 73.0 Cualified
Associate Firm |

Ms ENSIBO (Pyt) Ltd as Lead in JV with Habib Fida Ali Architects as Associate Firm obtained
the minimwm qualifying technical score as specified in the RFP, therefore it was declared
technically qualified for the next stage,

2. The Consultant Selection Committee unanimously decided recommended that:

i.  The technical evaluation report shall be hoisted at least seven (07) days pricr 0 apening
of financial bids/proposals as per SPPRA Rule-45 on SPPRA EPADS & MEC websites.

i Financial proposal of the technically qualified firm shall be opened Jater on a date and
time to be communicated accordingly,

. The further procurement process to be carried out strctly in accordance with SPPRA
Rule 72(3) under QCBS method (80:20 as specifiad in the RFP.

. The meeting concluded with a vote of thanks to the Chair.

SIGNATURES OF CONSULTANT EElEETI?_&;ﬁEPHMIﬁEE MEMBERS
- L - -3

Sr.No| Name /Designation tne 4 “ _u}m_

;| Capt.(R) Altaf H Sario
| Director General (MEC)

Ratja Mi dassa
Chief




GOVERNMENT OF SINDH
MONITORING & EVALUATION CELL
PLANNING & DEVELOPMENT DEPARTMENT

ATTENDANCE SHEET

e e AR

4. | Dy Director Planning &
Procurement -

Member!
Secretury

Subject: Consultant Selection Commitice Meeting — Opening & Evaluation of Technical
Proposals  (RFP: Third-Party Validation of ADP Scheme “Restoration &
Preservation of Shah Jahan Mosque, Thatta,” ADP Ne. 114, UID CTAAN-PP-21-
0063, 2025-26)
Meeting Date: 5 May, 2026 Time: 11:15 am
CONSULTANT SELECTION COMMITTEE MEMBERS
Sr.No. Na ation Department ﬂﬂlﬂ
Capt. (R) Altaf H. Sario M&E Cell, P&D Department, i Chai
) niri::t:t(m General (MEC) Government of Sindh i :
: ; Department, :
Raja Masroor Hassan P&L 3 Member
2, Chief (SC&T) Government of Sindh ._{ é
Asif Khan Rajput Member (M
3. Deputy Secretary (Dev-1T)
Zaheer Shaikh o %(d

Irfanullah

3




GOVERNMENT OF SINDH
]"trIﬂHlTDRING & EVALUATION CELL
PLANNING & DEVELOPMENT DEPARTMENT

ATTENDANCE SHEET

(BIDDERS /REPRSENTATIVES)

Subject:  Consultant Selection Committee Meeting — Opening & Evaluation of Technical
Proposals (RFP: Third-Party Validation of ADP Scheme “Restoration &
Preservation of Shah Jahan Mosque, Thatta,” ADP No. 114, UID CTAAN-PP-21-
0063, 2025-26)
Meeting Date: 5" May, 2026 Time: 11:15 am
Sr No Bidder Name Rep Name Contact No Signature
1. : - 1
é’ﬂﬁ;‘b“ Arl f_fﬁ MMM 0 3222%547 w
z.

Tk
'




TECHNICAL
__‘—‘EL———E‘E&LU.MEMHJM{M

IGIBILITY COMPLIANCE SHEET

Projeet: Cons .
P”:’“”11$|3?UF services for Third Party Validation of Restoration and
reservation of Shah Jahan Mosque at Thatta
Consultant; RN
M8 ENS1BO Pvt, Lid. (Lead) in IV with M/s Habib Fida AR Architects
Scheme:
ADP Nos Restoration & Preservation of Shah Jahan Mosque, Thutta
S 114 (UID: CTAAN-PP-2]-0063)
Financial Year: Hi25:76
:'[f:ﬁ:::?:’ , Third-Party Validation Consultaney Services
SPPRA R ]tm“tmﬂt: QCBS (Quality & Cost Based Selection) — 80:20 { Technical; Financinl)
" el Rule 72(3) of SPPRA Rules
udvertisement Reference:  [NF-KRY-No. 12762026
SPPRA ID: EPADS-5-26040740320
S.No Mandatory Eligibility Compliance | Remarks
Criteria Status | —— e
Mimumum: 10 years -1V hetween ENSIBO (Py() E1d as Lead +
| | general experience & 5 it Habib Fida Ali Architects as Associate firm
years relevant TPV/MEE L mect the minimum requirement
Experience : ’
3 FBR & SRB Active PO Gt -FBR & SKB certificates of both Lead &
Taxpaver Registration i Associite firms show Active Taxperyer status,
IV structure defined (ENSIBO 'ﬂE-_Ltad 2
s Firm profile with Compliant Habib Fida Al Architects as Associate).
nizational details -Detall along ISOVOHSE certifications
E mientioned -1
4 | Yalid PEC/ PCATP | -PEC & PCATP certificates provided and valid
Registration .

F m‘?f"ff ME&E&EEE |SECP incorporation certificate provided

Feeistralion s
= Affidavit submitted both by ENSIBO & IV

partner Habib Fida Ali Architects 4s aq

Assotiate

_Audited financial statements submitted.

| Financial statements show adequsme wmover

Peciarations provided by both JV pariness




Over all E]lg‘lhl!ll‘}’ Status: B i L] i Hid Py
1 Based onserut {1he - 1 -+ T c Lt
u |} ; i 10 ¥ _ my ol he ubmited dutun‘l:ﬂﬁ, M5 ENSIBO L

- ib Fida Ali Architects as an Associate fifm is assessed as Responsive
and Eligible for Funh:r technical evaluation.

SIGNATURES OF CONSULTANT SELECTION COMMITTEE MEMBERS
Capt, (R) Altaf H. Sario MRE Cell, P&D Depariinent, . ( \
Iy Director Getieral (MEC) Gmm&;ﬂ nm;ﬁm il In Chas
3 Raju Misroor Hassan PAD Department,
Chief (SC&T) Gevernment of Smdh Mgt
; Asif Khan Razpur Fimance Dpartment, : i
~ D:Puwgm? {Dev-10} Governmeat of Sindh ke bec
L]
: Cinlturs, Toairism, Antiguities &
' Archives Deparimei
4. | Dy Direstor Planning & : . i Member %’
'Fl'ﬂﬂlmnnnl éﬁf::tﬂ.hﬂ}. Governmicnl o "}3\________
| Trfanullah Abbasi MEE Cell, P&D Department, Member!
K Dvirector {Evaluation) Government of Sindh Secretnry ..ﬂ_»\ J.
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’ %)S BANK

Main 26th Comemorcind Tirent,
OHA Fhimsd ¥ Marmch

Phone!. #5322 13550 605
Dated:21-05-2026 Webaita: wwiw [abl cam

PAYMENT INSTRUMENT VERIFICATION CERTIFICATE

el e —
3] Section
jt.l.r

|2
) =
Government of sindh l; 3 |
Monitoring & Evaluation Cell LA
Planning & Development Department |

Please refer to your letter NoAD{ARA) / 052 [MEC/PRD/2025-26/821 dated 20-05-2026
we hereby confirm the genuineness of the Pay Order DHAPO10663 issued by us in favor of
('DDO, MEC, P&D DEPTT GOS' INACCOUNT OF ENSIBO PRIVATE LIMITED )

Pay Order : DHAP010663

Instrument No : 01754330

Dated : 21 APR 2026

Amount: 240,000 _
Beneficiary : 'DDO, MEC, P&D DEPTT GOS' IN ACCOUNT OF ENSIBO PRIVATE

e aforementioned Instrument lﬁﬁuedh-j'
o) ned by J5 Bank Linﬂm_ﬁ_ﬂnﬂ ".. ¥




GOVERNMENT OF SINDH
PLANNING & DEVELOPMENT
DEPARTMENT

NOTIFICATION

NO: SO(ADMN-T) (P&DH2(YT)2012: In accordance with Rule 67(3) of the SPPRA Rules, 2010 (as
amended 10 date), a Consuliant Selection Commillee is hereby constituted for the crul:'.-;ul.ln"l.‘.irlg of
consultaney services for Third-Party Validation of ADP schemes under the Monitoring &
Evaluation Cell, Regular Head KQ-0061 Fund. The Committec shall function with the following
composition and Terms ol Reference (TORs):

I | Dircetor General, Moniloring & Lvaluation Cell, ) Chairman
Planning & Development Department, Government of Sindh
3 C::rnc::lrmd Chief of Section _ Member
Planning & Development Department, Government of Sindh
3 | Director (Evaluation), Monitoring & Liv aluation Cell, Member /Sccretary
Planning & Develapment Department, Government of Sindf
A representative of Finance Department, Government of Sindh Mermber
(Mot belew the rank of BS-18) - —
Technical Member from agency/department other than Procuring
5 | Agency having adequate experience in relevant heid Member
| (Mot belaw tiie rank of BS-18) To be nominated by DG (MEC)
ler ference (T(is):
a. Approval of Request for Proposal belore issuance;
b. Short listing of consultants, responding to the Request for Expression of Interest, where
applicable, in accordance with the criteria mentioned in Request for Expression of Interest;
. [Evaluation ol technical and financial proposals, according to the selection method and
evaluation eriteria, mentioned in the Request for Proposal;
d. Finalization of recommendation based on evaluation as mentioned al sub-rule (3) above.

NO: SO(ADMN-I) (P&D)12(97)/2012

—SEST e

o,

-NAJAM AHMED SHAH-
CHAIRMAN, P&D BOARD, SINDII

Karachi, Dated 24" February, 2026

A copy is forwarded for infonmation and necessary action to;

The Principal Seeretary o Governor Sindh,

The Principal Scorctary to Chiel Minister Sindh, __

The Secretary to Government of Sindh Finance Department, Karachi

The Secretary Lo Government of Sindh (Concerned Department), Karachi
The Chairman/All Members of Committee. A
The Deputy Secretary stalTto Chief Secretary Sindh,
PS to Chairman, P&D Board, Govt: of Sindbobazc
PS to Secretary (Planning), P&D Board Lol 18N
S 1o DG (MEC), P&D Department, ¢ j
Miates Coo /i Aol

Karachi
'

My, Karachi,




GOVERNMNMENT OF SINDII
PLANNING & DEVELOPMENT
DEPARTMENT

NOTIFICATION

NO: SO(ADMN-1) (P&D)12(97W2012; [n pursuance of Rule 31 of the SPPRA Rules, 2010 (as
amended 1o date), a Complaint Redressal Committee (CRC) is hereby cnnsrilul[crl to address and
redress any gricvances arising out of the procurement process for the outsoureing ol ccrlnsullm]a.:‘-r
sorvices Tor -|-h;rd_pm.,:r. Validation of ongoing ADP sohemes under the Mumlurlm;-_; & Evaluation
Cell (MEC), Rezular Head KO-0061, The Committec shall comprise the following members and
shall operate in accordance with the prescribed Terms of Reference (TORs):-

|| Secretary (Planning), P&D Department, Govt: of Sindh Chairman
| 2 | Representative of AG Sindh = Member |
3 An Independent Professional from relevant field Member

NO: SO(ADMN-1) (P&D)12(37)/2012

{Ta he nominated by Head of Procuring Agencll) - o |

TERMS OF REFERENCES (TORs):

The Complaint Redressal Commitiee {CRC) upon receiving a complaint from an aggrieved bidder
may, il satisficd;

.

bb.

Prohibit the Procurement Committes from acting or deciding in a manner, inconsistent with
these rules and regulations;

Annul in whole or in part, any unauthorized sct or decision of the Procurement Committee; and
Provided while re-issuing tenders, the procuring agency may change the specifications and
other contents of bidding documents as decmed appropriate,

Recommend to the FHead of Department that the case be declared a mis-procurement if material
violation of Act, Rules, Regulations, orders, instructions or any other law relating to public
procurcment his been established; and

Reverse any decision of the Procurement Committes or substitute its own decision for such a
decision: Provided that the complaint Redressal committee shall not make any decision 1o

award the contract.
-NAJAM AHMED SHATI-

CHAIRMAN, PED BOARD, SINDII

Karachi, Dated 24" February, 2026

A copy is forwarded for in formation and nccessary action to; -

The Accountant General Sindh, Karachi.

The Chairman/all Members of Commitlee.
P.S. to Chairman P&D Board Sindh, Karachi, =
1.5 to Secrelary (Planning), P&D Bourd Sindh KAr
.S to DG (MEC), P&D Department, Governmg

_.::_ - el I .. F‘RID]
N OFFICER (ADMIN-I)
AP 021-99211926



MONITORING & EVALUATION CELL (MEC), P & D DEPTT, GOVT: OF SINDH
ANNUAL PROCUREMENT PLAN FOR FINANCIAL YEAR 2025-26

A
No

(Fs [a Millions)
Estimated Timing of procurcments Remarks
Description of Budget Budget Source of Funding
Procurement Allocated | Code & (NON-ADF) l and | 3rd | 4 | TIMEng of procurement may
Head # subject 10 the requirement of
Rs. Million Q| Qw |1Qtr | Ot !hejdqummm x
Cutsourcing of consultancy
services for Third Party _ Total
Validation of development L“‘:"ﬂ:lm':.'"
scheme titled “Restoration & Regular Cost Center v vy
Preservation of Shah Sohan 8.00 l:-l:lnwl.r;:kluﬂj KO-00a1
Masgue af Thatta ™ {ADP No.
I<Pp-2
-I.tl,,ijuaf E CTAAM-PP-21-D0453) {AO3T)

gl

ASSISTANT DIRECTOR (A&A) (MEC)
STED GHULAM RASOOL SHAK

Assistant Director / DOD
Maonitering & Evaluation &sil
Pianning & Bevalopment Deparimen
CaswumrrirmEmy af B naif




No. AD(A&ANNSAMECP&D2025-26 [ 7.2
GOVERNMENT OF SINDH

MONITORING & EVALUATION CELL
PLANNING & DEVELOPMENT DEPARTMENT

Karachi, dated the 31" March, 2026

I'he Director Information (CAdvertisement], \>
Information Department, r Y
Govermment of Sindh. 'f"i\" A fL'\I
Karachi. s '\\
(;'J*'-'.:- 20
Subject; - F SEMENT. R Sl g o
= R L

e
2 1 am directed to refer to the subject noted above and tn‘éﬁlﬂhﬁat{gy:mth SEVED
(07) copies of RFP advertisement titled “Chtsonrcing of consultancytttpvices Jor Third Party
Validation of Dawlapmu'm Scheme fitled " Restoration & Preservalion ofahah Jahan Masque at
Thatta (ADP No 114 UID CTAAN-PP-21-0063) 2025-267 for publication in leading daily
national newspapers i.e. English, Urdu and Sindhi as per Govermment policy latest by Sunday,
51 April, 2026,

-:‘,ﬁ ;
) £ ASISSTANT DIRECTOR{A&A)
Tel: 021-99211927 /99211403

i . : SYED GHELHMIEP..SDUL SHAH
A CODY 15 forwarded for mfnn;mlmn 0. : . '-"I;l:d::a-'-t:;"?lE:iI:LIEP:?EH
The Director (Admin) MEC, P&D Depanment, (oS, Karachk: - & Douslenmiprl Bos s
P%5. o Chairmarn, P&D Board Sindh, Karschi. AL
P5 to Secretary (Planning), P& D Department, GoS, kamachi.
PS5 to DG (MEC), Pd&D Department, (oS, Karochi.
File Record.

S Ay e




GOVERMNMENT OF SINDH
PLANNING & DEVELOPMENT DEPARTMENT
MONITORING & EVALUATION CELL

REQUEST FOR PROPOSAL

OUTSOURCING OF CONSULTANCY SERVICES FOR THIRD PARTY VALIDATION OF SCHEME TITLED
"RESTORATION & PRESERVATION OF SHAH JAHAN MOSOUE AT THATTA” (ADP NO.114 UID CTAAN-PP-21-
00632025-26) 2025-28

The Culture, Tourism, Antigusties & Archives Department, Gowernment ol Sach s malementing & developmei] schims titled
“Hestaration & Preservation of Shab Jahan Wosgue at Thatta (AP Mo l1a Uil CTAAN-PR-21-0063)° The Infersention pertiant to tha
conservation of one of Ihe most significant herltage monsments ol Sindh which s alio on the tentatie UNESCO Word Hesilage fat
since 1993, The schime is Under procsss of e-eavinion due to ephancement of scopie af work

1 - nE - a 4 . a '3 -
in this rEEal’\dl thye r-.'-_1n|||:.|'l1E. & Evalyztios Call [ ECT- PED Department, Governmens af Sirdh smtency {0 Guliaunce 1he CofaLiEaancy
ey . e p had( ok W) al 1l
services of a roputable Company/Frm or Organization povipssing the refevant esgerience for Third: Party Validation (TPV) of 1he
subject ongadng schiome Inclisded in 40P 209526 ind 10 ascertzn Tubure develogment requirement af sive;

Scopo of Warl:

The tcope of TR activities shill be to dererming: -

s’ Touerify andconfin that the wark completed 1o date allgns with the pravisions and scope defined i the Revised PC
sunfect ADP schems, .
Comparson of Work done vs Work to e done and cost impact due to E5R 2024 | ary
To asess and valldate the nacessity and |||_l\.'|i"|lih1 an al any proposed adiitis il cope prioe ieine s Bnlssion and
consideration of the re-revised PC- far fermal appeaval

o | Kiyother work eramerated in BFF docament of atditonally ssgned by froc

RS e elete s da o e lpnmeni N manboned i the TORF sction of bindimg daruments

g AEENCY

Elighbdiizy Criteria; :
I - dEyElapmEnt s i thes (5
e Minimom Ten [10) vears genaral experienos 0 Consid iy pro oot o e jllc I.'.L-L.|:II n@ng .c:.:n_'-r ?I.nn.‘_hm.l' " I:l,w‘;l

woars: relevant- gxperionee pelted 10 Maonitcelng & Evalustiof fThird Party Walldotion of equivaseEnt prolec

HerilhpaProsorvation grojecis, - -
3 e Tal | - mrrif i F

e Prool of regatiasion wich Certification of Incerporstion dampst Dy sECH, POATR, cortilicate of registrar, FES
ragistratinn censficate Bic. :

e alld reghirstion with PEC Conguitng Ersginears Cateporg/FCATE [Whicheweriy app u.'r-: £}

] Avaragn financial furnostel P SN [ |&ss thrae yeari p dhcaalt not e less ehacy FRA &L

Affidnule that fiem 15 not Backlisted and Invohied in any litigeior
Wi regharation with Feteal Boord of Apgenie and Sindh rovenue Board With ACTive | axgayer Sritias % The Dol
gulmiziian af the bid,

w appilcant firm shall grovice “nig conf
foe subject TER conalsdtancy propect, may be (n oonlict with any af thei

ict-ci-Intarest certificate” that nesthear firm oF any of it adflllated ta be assignet
ather past or present assgnmants

Mote: {Complete detail availsbie in bidding documens)
HOW TO APPLY h
i ; ; | thning TOHRs and shortliuting/evisation criteria from he
] iray obian the Adsignments EFPF Document fan -
L |j‘:-'I:““““"':E hldﬁf:r::frqcl: froem @'° April, 2026 B2 23 april, 2026 Price of thia RFP dooiments-ls s, 3000/~ Same can ¥Ei D
Procufing, Age! Er “,.I" the websites of  Manfaring & Evoluation el {www mecsindhgoy okl & E{:;...D-,-
S m;:ilm eprocurs.govpk).  The RFP Propasal (with o copy ol dcasgprity. and supporting doeuments) T;t.::
i ”w'm'.p i . dad on SPERA EPADS I‘I-11FH-'.,."."|'.||:||I:4|1-I11I:|II.EP B ot (ater thah 24™ Aprdl, 2006 at 1
glactronicrly submistedfupiog £ alon 'wish the RFP Proposs HR b {difty signed and starmped] st be
The Origing Bld Secunty amaunting to R, 240,000¢ - Al thie, REREro)

a1 . T phose, Sindh
delivered to the office of Directar aeneral (MEC] F-..'n I:luﬁ‘t.. e I:‘ ]fdalF-.I::ll.an:::l:nd; -:n-!:'ﬂ-l!ﬂl-
Secretasiat Ho. 02, Katachi, Tel No, 021- 99111418 befora ind Gperiib Ste .ﬂr:&mmumum_ 374 Floar, Tughlaque
2036 st 1130 am. In the office of Directar Genars [MEE), W8 In due cowre of time.
House, Sindh Secretarat Na. 02, Karachl Thad




e .
{ . 'y e N s

i =18 "ll al f J - |_ll_

GOVERNMENT OF SINDH PLANNING
& DEVELOPMENT DEPARTMENT

MONITORING & EVALUATION CELL
REQUEST FOR PROPOSAL

OUTSOURCING OF CONSULTANCY SERVICES FOR THIRD PARTY VALIDATION OF SCHEME TITLED
RESTORATION & PRESERVATION OF SHAH JAHAM MOSQUE AT THATTA™ (ADP NO.TI4 UID
CTAAN-PP-21-00632025-28) 2025-28

it

b

Preservarion of Shah Jaban Mowue 9t Thatta IADP No,1 14 UID CTARN- PR 21-00631." The sl verkian periaie to the
the muost significard herinee menunents of Singdl wiech s alig aa fhe ientateve UHESCO Vo Hevilage Batende 19,
pees o pe-newition due o enhancemoent ol stope ol work.

i fhis regand the Monitotng & Daluation Cell (MEC], PRO Daparimeat, Goweepmdnt of Snad inten du oy
af a repuable CormpanyFrm or Oeganizaton peastiiing 1he relevaet geporience loe This
e incloded in ADP 2025-16 snd [0 3scerssn {usun desalapmznt apguiiement of §e

Scope of Wark:

The scooe ol T activities shall be o deiermine:

- Lo werify and confirm that the work contgiated 1o date aligna with the proviven, and peasd defimed a1 Tha Reviied PLA of she wubject
NOP pcheme,
L Companson of Watk done = Week ta be-done and oot el e LS50 3024 [l any!
4 the silsmission and conslderation of

& o 3 and validite the neceusy and jatifation of amy prepesed ad sl seege pior 12
i ng-revised PO for formaed appeaval,

Thee Chfituen, Touriam, Methquites & Achivin Department, Govermmes of Sicdh is o emarting @ devropmint Johsm@ Hlico Aedieration &
consereatian of ane af

Trie achueries s undef

tnoaree | e oo e Oy ber vl
figriy Validation (TFW) of The sisivect ongang

- A el wirk orsmerated o FEP dedumend ar scicditionally assigned by Frotuing Agemir
fénfe: The comypalefe sooye deilal of mssgrmerd eninaned b e TOM o rvon of biddiag Socumanh
Eligibility Criterio:

Palisrirvsurm Tan | years gerieral e paitence of comallandy pojes L ks

-
- sroriveg & Evalmation Third Party Yelidlation of equivalent prislected Hevilage Peee vl om piojects

- m;ﬂmﬁ:ﬂ:{;ﬁ;mn ol Inceepuration kel SErE BOATE cerilficais ol registra FRR iegriration centihcale s

M Walicd imgladration midh BEC ity Trgginsieis Cabegory IFLATP Dahicherver s apjalic .alm-.:

- Jprragge fnangial fisfipar per annuem A theww _||'Jn: abwndtl nink be fess Than PRR 25 mailion

- At bt finm b mol Blackited pnud fmeokad in ey Higaton. /

- Walid mgiaratian with Fecdeial Bosd of Fevemie and Sindh s Boald with Aot Tasxpaper Status ai the e of subiminilon of

i Wl

Aprahcant fiem shall oy .
5 cimbafanty profect, may byie i cndlicl i arvy e Ehaw o hes padl o PioEnT JEg TR g,

Bicrhis: Complete dietail axws lalibe bn bisldisg aorirreTis|

i drsplanment secior niindg 'withi e (05] yrars redpiitil

jeha et epnfiet-l-ibenest cortIRCaR” il iy firen or dyol s st st be abgnud for subjeot TRAS

HOW TO APPLY

wrich efiect from $th Apeil, 2026 16 TardApril, 2026, Prce of the BEP documens is fn 30000, Same

. m = 4 LT LT TR T p:ql Ths HFP Propoasl
Ercites of Manineing & [wvwemmecnndh.govok) & EPADS Bkiste iy et . :

::'-i'lh“i nump'r of ml Sacurity pivd upparting Wﬂ Cyrar amitind fupladed p..-;iPH.!. EPATS 1:!:; e

L] v, That Clrbggiranl Biel Sacu anliniy 1 Ha D00 aiory) witth 1he RAP

i/ it labes than 24th Apl, i i : Govi: of Siddh, Foam §

Hodart
talninei 2 prmyoi i EHR 2 b
mqum-h:nm"dmmﬂMHM_.
434, Sef Floor, Tughtague House, Sindh M‘Hﬂl L i !
Fropasals 11l be opened on 24ch Apil, 2001 w “ ufce &
Noom # 414, Ird Floos, Tughlsque HoubE, STt - at Mo, 2, W

11 iha A ‘s HFF wmﬂﬁqmuw oriteria froem e Procusing
Tive higidor may cbiain the Asigament i alao be dovnbonded from

whedide. The Tectnkial




ADE No.1 14 UID gl s fa s Uasan "4

o
||.':|-"'I | = L
s e

CATAAN-PP-21-00632025-26)2025-26

.,'-'__'..l."'..;_'-'L.l|.ll"l'lq_l_-'-.':p"-..;.-_-l'_-_-i."_l:.r_ ‘,.|__" Jer il 'H- . N

e FLA s s
e Hd_rl_-ul_.-lr‘l e 5475 A

'i-

| Eodenfedafa M LS Lanifron i -'.-.; L

s

a
.S 1

ey 'J"-:.'-t'n-t (v n."..'--.-"n--'-.-ﬂ..?u. J""'f'-'.i.-ﬂ'-t'-—'-'-n.-':"""- ruy -"'F {1

- o] £ e P
ik Pt m St i Jipms el b A AU M T L R
e Wyl ik J B
|".'_||";| AT Ly e e i

ETT ‘--"'-r-r“-t :

ALk S i

|
ST s PR it e S Ll arusetl d—*HfMpa TRy iy M) |
gl T, - i

i ..Eu_'.._ 2 "-'-'E'H.-E

e EIAEES gt s vl s LT
e aajd |y emm——— Ul g :
& [ sles .r-‘t-l.iulf- asFphasitadog s :-{I‘.I-F‘,,.pﬂ H}_‘HJM
..-f""..f-..'-ﬁ..!'-...'u'!.:f l'l‘l...:wlmm_ll ; o :
FAP . RN L A ]

S e i W e ] "" AR T 114 U CTARN PP 7 | s o st g e 2 ]
- -
--_.,r-.'..-._.‘H.--.-.--\_A'.l__,_..p#__r.r.'_r._T_._-\.n.l....'_. 1“." B e s a.':_

a .-., ] Sl - !"-l.!.h_'ﬁ‘n"u.-" o e TP T

e bl

P
v P - L s
A L B O ;.-.._-___.-..'.-'-.-I"_:
Fran MU LR il o
o = . TP
PR Al T o P o P .-._,.

A Al

o g

’ ; =i [ B " L]
'i_.i_:-u.i.lr.p.'."-,__'.'r._';-"u_'- L 20 e N i e e T e N

oo W e T )

- =
= -f-u.-“_. AT T e S P T

MR i

| ol =

L,

.
v R

] l.&_l,tlf R T

L |

N T A

il-:l.':fg.."‘-au.n._ ¥ uu’b-ril i ol = w B |,‘: .-|."-1..'r-;i'.

il # PR s P A _-,=':.=_|-"""" rnli.-.’;.d'r'.-i."l'u.'.-'-"r..l'!'-u crnilich of bnapaml e E ) T e A e
g 1S el — _*I_:._J‘_ﬁ'_!. = q.-'-'."'---.-- ol
li.qu.hu,:a-x

PP 7

ol

YAl
] ]
!
NrE .,-l I 'r" L

r"-; sipemBIE @
e

S P W (e |

Jb-“iuﬁll

I '_'-_:Id_" '51: S

Lo ,,r'r-.---.r-.ll-'l-.' |

'.-!_d-,r.. ._,"rl ih
it g et U 4

.l_._-rl..-hll

S0 il

t_-\_'l.-r;,_;-_.-n




& ¥ E1 W & BT R

— —8 i W e W

REnp—

e A A S —— "

(ADP NO.114 UID CTAAN-PP-21-00632025-26) 2025

o | it St e i | s | et bt Jp o™ e
-

S} KA-EPRPTS
bt 3l . Vot G . s | et Yo
St i ] 5| it i bt bt

B e et § i 5l 3 e o] Gl s b

e | e e e el by ,,_.,.....u_,_-,-...—.u!-.‘ll.{ L T
o e e il .;.-,.h-'-_'l....:'l-"i.‘l'-.l1"'\"-;.-#.:-&-,.-'—.'“;3“'J—"—'n-'-"'a-"*.-"""'-l"" .

ADTNG.1 T4 UIDCTAAN-TT_ 1 _U0GIT S 2 e g bt A 1 5 15 pcibe| ¢ Al s SH0 A S00
ey AF NN Ll AT oY e i m st ke AT e S g o e i b b it o i el 3

o i Sk R ey ] e i g Bl 0 g 5

N

'.__,.J.p_,:.lrg,!4_.-l-.;--.;.i-.

= ) w2 e et e Japteitl

s oy el g e o S e g g PO gt 20 e ATH g s i 2 SR i B G B 2054
e T = R i sl \.--—-h.-hwu:--:"-'--""‘-—"a.r"‘ ey

] ; B I
e ks 9 B 0y S i el e syt o i ) 5 ek ® 57 ‘i:‘::ﬂ:r-i-_.:-"". L RFP ®

e e ni s ey i
| i e i

o o s L0 S pily @
26 ik y gt i g o0 b 510 e

g g el it P e e
2.k -||'-J'-.\.|'1|"—'\-"."'_' L]

WH4 1,-;;-|'J—-J-;-“.."—“;LP'-5‘=’-=_.H‘-'F_.-.L"'H

i
i,
" G o

15 e 3 Fanildem

-
Iy

L ]
-

FPC-1 33 St S

Sk v 14 -
(i st gt v e b S U057 g Lo g g

§ Jahs otealys frby i it

Bk ying B o St gt Ly et

L e it il 2= ¢ i i e S wrie

L”]"‘.F;-l-...{ -llhp-r.pIJ-._-d‘F_'-;l.'l-'-".‘-l ,_‘..-.-"f‘.’_,.‘l....n_,l
B g e g A

FRR ceindd s po A5 PCATR ."."-I.'.!.._l'f

o e Laland .I._E'i.'.-ﬂ'1‘-~,;,§_.z_..n-;_;-.d..i.:.l_'hl‘1-.{,

v o8 b g S i e 25 g o= A I B il B P

Yo “.ili-iﬂ#;uﬁ.t.-.‘-l-.,iﬁ-.-m- B e ] iy .r,l.l.rw—ﬂl;

: it ' Jorin 1 et Fnd oy 1 e e

o o ol a3 e A" JitgE S

1 gt b

R g sttt 55 i

TOR 3 obn & P rie St

o

Gkt i M2 e ”
I-;l.'.'u,..-::n..,.n,!, | 'lr:ltl,-;@-.!_!_ ATE

M
i A LS et

Qe 28 2026 ool D i Sinly o

P TR RED (1 145 o i (o 2112
- ocsind Bt P o s 3000 et Inarwdh cprocire gov pk

mmﬂn-ﬂﬂF-F"’J""’""‘fﬁ,Hn :;hwﬁhﬁﬁﬁﬁﬁﬁ}‘wﬁu i 'll.::‘ﬂ'T

- L e
AR T e
g OlS il SO21=9921 191

. iy "-‘1] AL '].Fbt.r’i et

Vi

F&l?J—_—-a—eﬂJ‘H -?-r i

ppelodl el
ey cemelsy 8 SN
AT



GOVERNMENT OF SINDH
PLANNING & DEVELOPMENT DEPARTMENT
(MONITORING & EVALUATION CELL)

Room No. 419-E, 3" Floor, Tughlag House, Sindh Secretariat
No. 2, Karachi, Phone # 021-99211927 www.mecsindh.gov.pk

“ Say No To Corruption™

RFP NOTICE (AMENDMENT/CORRIGENDUM)

With reference to the Monitoring & Evaluation Cell, Planning & Development Department, Go‘vcmment .Df
Sindh, Request for Proposal (RFP) Advertisement No. INF-KRY-No. 1276/2026, published in the Daily
Nation, Daily Jang, and Daily Awami Awaz on April 5, 2026, regarding the “Outsourcing of Consultancy
Services for Third-Party Validation of the scheme titled ‘Restoration & Preservation of Shah Jahn.u
Mosque at Thatta’ (ADP No. 114, UID CTAAN-PP-21-0063-2025-26) for the financial year ZGZIS—ZEI", it
is hereby notified for the information of all prospective bidders that the following amendments/clarifications
have been made to the RFP documents:

For Read

1) Submission date and time: 24th April, 2026 till | 1) Submission date and time: May 5%, 2026 till
11:00 AM 11:00 AM

2) Technical Bid Opening date and time: 24" April, 2) Technical Bid Opening date and time: May 5th,
2026 till 11:30 AM 2026 ull 11:30 AM

e All other terms and conditions of the RFP shall remain unchanged.

Assistant Sirectur (Finance)

Monitoring & Evaluation Cell
Planning & Development Department

sypiGoyernment of Sindh

Aasistanl Diroctor ( DDO
Mouorng & Evaluation Cell
Pranning & Development Dapariment
Government ol Sindh




GOVERNMENT OF SINDH
PLANNING & DEVELOPMENT BOARD SINDH
MONITORING & EVALUATION CELL

Tender No, RFEMECP&D/01/2026 Dated: April—, 2036

REQUEST FOR PROPOSAL
DOCUMENT

SELECTION OF CONSULTANT

OUTSOURCING OF CONSULTANCY SERVICES
FOR THIRD PARTY VALIDATION OF
DEVELOPMENT SCHEME TITLED “RESTORATION &
PRESERVATION OF SHAH JAHAN MOSQUE AT THATTA”
(ADP NO.114 UID CTAAN-PP-21-0063) 2025-26

Issued By:

Monitoring & Evaluation Cell (MEU)
Planning & Development Department
Covernment of Sindh

Address: Foom Mo, 418, 3rd Floor, '|'LL|._:|'IIH.IL'|L|4: House,
Sindh Secretariat Mo, 2, Karachi
Phone Mo, 02199211418




COVERNMENT OF SINDH
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SECTION-2 INSTRUCTIONS TO CONSULTANTS
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GOVERNMENT OF SINDH
PLANNING & DEVELOPMENT BOARD SINDH
MONITORING & EVALUATION CELL

SECTION 1. LETTER OF INVITATION

Letter Mo: AD{A&ZANOSZIMEC/P&D/2025-26
Karachi, ------emaee Apeil, 20246

Ta,

SUBJECT: LETTER OF INVITATION
Dear Mr./Ms.:

1. The Monitoring & FEvaluation Cell (MEC) in Planning & Development Department,
Government of Sindh] (hercinafier called “Procuring Agency ™) now invites proposals to provide
the “Outsourcing of consultancy services for Third Party Validation of Development
Scheme titled “Restoration & Preservation of Shah Jahan Mosque at Thatta (ADF Ne.114
UID CTAAN-PP-21-0063) 2025-26". The funds for the assignment shall be allocated from the
Regular Budget of the Monitoring & Evaluation Cell, Planning & Development Department,
Government of Sindh Cost Center KQ-0061. Further details on the required services have been
mentioned in the Seetion-V Terms of Reference (TORs) of this document.

2. The Consultant will be selected under Quality & Cost Based Selection (QCBS) method with
80-20 technical & financial weightages respectively and procedures described in this REP, in
accordance with the SPPR 2010 (amended up to date).

1. The RFP includes the following documents:

Section 1 - Letter of [nvitation

Section 2 - Instructions to Consultants (including Data Sheet)
Section 3 - Technical Proposal - Standard Forms

Section 4 - Financial Proposal - Standard Forms

Section 5 - Terms of Reference

Section 6 - Standard Forms of Contract

4. The RFP Proposal (with o copy of Bid Security/Eamest Money and supporting documents)
musi be electromeally submitted'uploaded on SPPRA EPADS
hutps:/‘portalsindh.eprocure. gov.pks not later than 24™ April 2026 at 11:0H) am.
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The Original Bid Sceurity in separate sealed envelope slong with the RFP Proposal document
(duly signed and stamped) must be delivered 1o the office of Director General (MEC), P&D
Deptt, Govi: of Sindh, Room # 414, 3rd Floor, Tughlaque House, Sindh Seeretariat Ne. 002,
Karachi, Tel No. 021- 99211418 hefore bid opening schedule,

5. The Technical Proposals shall be opened on 24™ April, 2026 at 11:30 am. in the office of
Director General (MEC), Monitoring & Evaluation Cell, P&D Deptt, Room # 414, 3nd Floor,
Tughlague House, Sindh Sccretariat No. 02, Karachi. The imerested firms who may wish 10
witness the opening of Technical Proposals may send their representatives along with proper
authority letter, The date of Financial Proposal shall be communicated in due course of time.

(Nete: Clarificarions, if any, may e requesied po later than UF days before the submission date)
6, In case of any unforeseen situation or government holiday resulting in closure of office on the

date of opening. Technical Proposal shall be opened on next working day at the same time &
yenue.

MRECTOR GFFERAL IMEC).
Monitoring & Evaluation Cell,
Planning & Development Department,
Ciovernment of Sindh.

Page Jiﬁi



GOVERNMENT OF SINDH
PLANNING & DEVELOPMENT BOARD SINDH
MONITORING & EVALUATION CELL

SECTION. Z INSTRUCTIONS TO CONSULTANTS

[Note to the Procuring Agency, this Seclion 2 - Instructions to Conswltants shall not be
modified  Any necessary changes. acceptable to the Procuring Agency, shall be
imtroduced only throwgh the Data Sheet fe.g., by adding new reference paragraphs) |

Definitions

fa)

(b)

(el
(d)

(el
()
()

(hi

(1)
i}

k)

(L

“Procuring Agency (PA)" means the department with which the selected Consultant
signs the Coniract for the Services.

“Consuliant” means a professional who can study, design. organize, evaluate and
manage projects or assess, ovaluate and provide specialist advice or give technical
aesistance, institutional reforms and includes private entities, consulting firms, legal
advisors, engineering firms, construction managers, management firms, procurement
agents. inspection agents, auditors, intemational and multinational organizations,
investment and merchant banks, universities, research imstitutions, government
agencies, nongovernmental organizations, and individuals

“Contract” means an agreement enforceable by law and includes General and Special
Conditions of the contract.

“Data Sheet” means such part of the Instructions 1o Consultants that is used to reflect
specilic assignment conditions.

“Day” means calendar day including holiday.

“Crovernment”’ means the Government of Sindh,

“Instructions o Consultants” (Section 2 of the RFP) means the document which

provides shortlisted Consultants with all information needed fo prepare  their
Proposals.

“LOT® (Section 1 of the RFP) means the Letter of Invitation sent by the procuring
apency to the Consultant.

“Praposal” means the Technical Proposal and the Financial Proposal,

“RFP" means the Request For Proposal prepared by the procuring Agency for the
selection of Consultants,

“gub-Consultant” means any person or entity to whom the Consultant subcontracts
any part of the Services,

“Terms of Reference” (TOR) means the document included in the RFP as Section 5
which explains the ohjectives. scope of work, activities, tasks to be performed.
respective responsibilities of the procuring agency and the Consultant, and expected
results and deliverables of the assignment.
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2, Introduction

A, Conflict of
Interest

2

The Procuring agency named in the Data Sheet will select o
consulting fimmiorganization (the Consultant) from those listed in
the Lewer of Invitation, in accordance with the method of selection
specified in the Data Sheet.

The eligible Consultants (shortlisted if so) are invited o submit
a Technical Proposal and & Financial Proposal, or a Technical
Proposal only, as specified in the Data Sheet. The Proposal will
be the hasis for contract negotiations and ultimately for a signed
Contract with the selected Conzultant,

2.3 Consultants should familiarize themselves with rules / conditions

25

and take them into account while preparing their Proposals.
Consultants are encouraged 0 attend 8 pre-proposal conference
if one is specified in the Daa Sheet. Attending the pre-
proposal conference is. however optional. Consultants may
liaise with procuring agency's representative named in the Dala
Sheet for gaining better insight into the assignment.

Consultants shall bear all costs associated with the preparation
and submission of their proposals and contract negoiiation. The
Procuring Agency reserves the right to annul the selection
process at any lime prior to Contract award, without thereby
incurring any liability to the Consultants.

Procunng Agency may provide facilities and inputs as specified
in Data Sheet.

3.1.1 Consultants are reguired to provide professional, objective, and

impartial advice and holding the Procuring Agency interest
paramount, They shall stricily avoid conflict with other
assignments or their own corporate interest. Consultants have an
obligation 10 disclose any situation of actual or potential conflict
that impacts their capacity 10 serve the best interest of the
Procuning Agency, or thal may reasonably be perceived as
having such effect. Failure to disclose said situations may lead
to the disqualification of the Consultant or the termination of 1ts
Clontract.

3.1.2 Without limitation on the generality of the foregoing.

Consultants, and any of their affilistes. shall be considered 1o

have a conflict of imterest and shall not be recruited. under any

of the circumstances set forth below:

(i) A consultant that has been engaged by the procuring
ageney to provide goods, works or services other than




Conflicting
Relationships

4. Frawd and
Corruption

consulting services For a project. any of its affiliates, shall
be disqualified from providing consulting services related
to those goods, works or services. Conversely, a firm
hired 1o provide consulting services for the preparation or
implementation of a project, any of its afliliates, shall he
disqualified from subsequently providing goods or works
or services other than consulting services resulting from or
directly related 1o the firm's consulting services for such
preparztion or implementation.

{(iiy A Consultant (inciuding its Personncl and Sub-
Consultants) or any of its affiliates shall not be hired for
any assignment that, by its nature, may be in conflict with
another assignment of the Consultant to be executed for
the same or for another Procuring Agency.

(iiiy A Consullant (including its Personnel and Sub-
Consultants) that has a business or family relationship
with a member of the Procuring Agency's staft who 1s
directly or indirectly involved in any part of (i} the
preparation of the Terms of Reference of the assignmen,
(i} the sclection process for such assignment, or (i1}
supervision of the Contract, may not be awarded a
Contract, unless the conflict siemming from  (his
relationship has been resolved.

1.7 Government officials and civil servants may be hired as
consultants only if:
(i) They are on leave of absence without pay:
(i) They are not being hired by the agency they were working
for, six months prior to peing on leave; and
(iif) Their employment would not give risc 1o any conflict of
interes!,
It is Government’s policy that Consultants under the contract(s),
gbserve the highest standard of cthics during the procurement and
execution of such contracts. In pursuit of this policy. the Procaring
Agency follows the instructions contained in Sindh  Public
Procurement Rules 2010 (amended up te date) which defines:

“corrupt and frandulent practices™ includes the offering, giving,
receiving, or soliciting, directly or indirectly of anything of value to
influence the act of another party for wrongful gain or any act or
omission including misrcpresentation, that knowingly or recklessly
misleads or attempt mislead a party to obtain & financial or other
benefit or fo avoid an obligation,

Under Rule 35 of SPPR2010, "The PA can inter-alia blacklist
Ridders found to be indulging in corrupt or frandulent practices. Such
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5. Integrity Pact

6. Eligible
Consultants

T If-iligll:rilit'g.I ol Suh-
Consultants

8, Only one
Proposal

%, Proposal
Validity

barring action shall be duly publicized and communicated to the
sPPRA. Provided that any supplier or contractor who is to be
blacklisted shall be accorded adequate apportunily of being heard™.

Pursuant to Rule 89 of SPPR 2010, Consultant undertakes 1o sign an
Imiegrity pact in accordance with prescribed format attached hereto
tor all the procurements.

6.1 It short histing process has been undertaken through REOI, as
outhined under Pule 73 and 74 of SPPRE20O1D for the Contract{s)
For which these RFP documents are being issued, those firms -
in case of Joint Ventures with the same partnen(s) and Joint
Venture structure - that had been pre-gualifisd are eligible,

6.2 Shon listed consultants emerging from request of expression of
interest are eligible.

A shortlisted Consultamt would not be allowed to associate with
Consultants who have failed to qualify the short listing process.

Shorthsted Consultants may only submit one proposal. If a
Consultant submits or participates in more than one proposal, such
proposals shall be disqualified. Participation of the same Sub-
Consultant, imeluding individual experis, to more than one proposal is
not allowed.

9.1 The Data Sheet indicates Proposals validity that shall not be
more than 90 days in case of National Competitive Bidding
(NCB) and 120 days in case of Internationzl competitive
Bidding (ICB). During this period, Consultants shall maintain
the availability of Professional staff nominated in the Proposal.
The Procuring Agency will make its best effort 1 complete
négoiations within this perod. Should the need arise; however,
the Procurning Agency may reguest Consultants to extend the
validity period of their proposals. Consultants who agree o
such extension shall confirm that they maintain the availability
of the Professional staff pominated in the Proposal. or in their
confirmation of exiension of validity of the Proposal,
Consultants may subinit new s1afl in replacement, who would
be considered in the final evaluation for contract award.
Consultants who do not agree have the right to refuse to extend
the validity of their Proposals.

9.2 Consuhants shall submit required bid security along with
financial proposal defined in the data sheet (which shall not be

Page &|69




10, Clarification
and Amendment in
RFF Documents

11. Preparation of
FPropuosals

12. Language

10.1

11:2

less than one percent and shall not exceed five percent of bid

armovml i

Consultants may request for a clarification of contents of the
bidding document in writing, and procuring agency shall
respond to such queries in writing within three calendar days,
provided they are received at least five calendar days prior to
the date of opening of proposal, The procuring agency shall
communicate such response to all parties who have obtained
BEFP document without identifying the source of inguiry.
Should the PA deem it necessary to amend the RFP as a resuft
of a clarification, it shall do so.

At any time before the submission of Proposals, the Procuring
Agency may amend the RFP by issuing an addendum/
comigendum in writing. The addendum shall be sent to all
Consultants and will be binding on them. Consultants shall
acknowledge receipt of all amendments. To give Consultants
reasonable time in which to take an amendment into account in
their Proposals the Procuring Agency may, if the amendment is
substantial, extend the deadline for the submission of Proposals.

In preparing their Proposal, Consultants are expected fo
examine in detail the documents comprising the RFP, Material
deficiencies (deviation from scope, experience and qualilication
of personnel} in providing the information requested may result
in rejection of a Proposal

The estimate number of professional staff months or the budget
required for exceuting the assignment should be shown in the
data sheet. but not both, However, proposal shall be based on
the professional staff month or budget estimated by the
consultant

The Proposal as well as all related correspondence exchanged
by the Consultants and the Procuring Agency shall be writlen in
Enelish However it is desirable that the firm's Personnel have a
working knowledge of the national and regional languages of
[slamic Republic of Pakistan.
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13.  Techmical 3.1 While preparing the Technical Proposal, consultanis must give

Proposal Format
and Content

{i).

(ia)-

1.

(v}

particular atiention to the following:

If a eonsultant considers that it does not have all the expertise
for the assignment. it may obtain a full ranpe of expertise by
associating with individual consultant(s) and/or other firms or
entities in & joint venlure or sub- consultancy, as appropriate,
The intermational consultants are encouraged to seek the
participation of local consultants by entering inte a joint venture
with, or subconiracting pari of the assignment to, national
consultants.

For assignments on a stalf~time basis. the esimated number of
professional staff-months is given in the Data Sheet. The
proposal shall. however, be hased on the number of professional
staff-months estimated by the firm. For hxed-budgel-hased
assignments, the available budget is given in the Data Sheet
and the Financial Proposal shall not exceed this budget.

It is desirable that the majonity of the key professional staff
proposed be permanent emplovees of the firm or have an
extended and stable working relationship with it.

Proposed professional stall must, at a minimum, have the
experience indicated in the Data Sheet, preferably working
under similar geographical condition.

Alternative professional siafl shall not be proposed, and only
pne currculum vitae (CV) shall submitted for each position.
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132 The Technical Proposal shall provide the following information

L

i,

using the attached Standard Forms (Section i)

A brief description of the consultant organization and an cutline
of recen experience on assignments (Section 3B) of a similar
nature, For each assignment, the outling should indicate, irfer
alia, the profiles of the staff, duration of the asgignment,

contract amount, and firm’s involvement.
Any comments or suggestions on the Terms of Reference anc om

the data, a list of services, and facilities 1o be provided by the
PA (Section 3C).

The list of the proposed stafl team by specialty, the tasks that
would be assigned to cach staff tcam member, and their timing
(Section 3E).

CVs recently signed by the proposed professional staff and the
authorized representative submitting the propesal (Section 3F).
Key information should include number of years working for
the consultant and degree of responsibility held in vanous
assignments during the last 03 years.

Estimates of the total staff input {professional and support

13,3 The Technical Proposal shall not include any [fnancial
information.

14. Financial
Proposals

15, Taxes

14.1 The Financial Proposal shall be prepared using the attached

Standard Forms (Section 4). It shall list all costs associated
with the assignment, including (2) remuneration for stafl’ (in
the feld and at the Consultants” office), and (b) reimbursakle
cxpenses indicated in the Data Sheet (if applicable).
Alternatively, Consultant may provide their own list of cost, If
gppropriate, these costs should be broken down by activity.
All activities and items described in the Technical Proposal
must be priced separately; activities and items described in
the Techmical Proposal but not priced, shall be assumed to be
included in the prices of other activities or items.

15.1 The Consultant will be subject to all admissible taxes

including stamp duty and service charges at a rate prevailing
on the date of contract agreement unless exempted by
relevant tax awthority,
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16. Submissien,

Reccipt,
Opening

anil
il

Fropuosals

17.

Froposal

Evaluzition

16.1

16.2

Proposal  shall contain no  inerlineations or  overwriting.
Submission letters for both Technical and Financial Proposals
should respectively be in the format of TECH-1 of Section 3.
and FIN-1 of Section 4. All pages of the original Technical and
Finsncial Proposals will be initialed by an  authorized
representative of the Consultants (Individual Consuliant). The
guthorization shall be in the form of a written power of attomey
accompanying the Proposal

Al required copics of the Technical Proposal are to be made
fram the original, If there are discrepancics between the original
and the copies of the Technical Proposal, the original govems.
The original and all copies of the Technical Propesal shall be
placed in a sealed envelope clearly marked “TECHNICAL
PROPOSAL”™ Similarly, the origingl Financial Proposal (if required
under the selection method indicated in the Data Sheet) shall be
placed  in a  sealed  envelope  clearly  muarked
“FIMANCIALPROPDSAL" followed by name of the assignment, and
with & waming “Do Notr oPEN WiTH THE TECHNICAL
ProrOSAL." If the Financial Proposal is not submitted in a
separote sealed envelope duly merked as indicated above, this
will constitute grounds for declaring the Proposal non-responsive.

16,3 The Proposals must be sent to the address indicated in the Data

Sheet and received by the PA no later than the time and the date
indicated in the Data Sheet, or any extension to this date. Any
proposal received by the PA afier the deadline for submission
shall be returmed unopened, In order to avoid any delay arising
from the postal or PA’s internal dispatch workings, Consultants
should ensure that proposals 10 be sent through couriers should
reach a day before the deadline for submission.

[7.1 From the time the Proposals are epened to the time the Conteact is

awarded, the Consultants should not contact the PA on any matter
related 10 its Technical andior Financial Proposal. Any effor by
Consultanis (o influence the PA in the examination, evaluation,
ranking of Proposals, and recommendation for award of Contract
may result in the rejection of the Consultants” Proposal.
Evaluators of Technical Proposals shall have ao access to the
Financial Proposals until the technical evaluation is concluded.
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18, Evaluation of
Technical
Proposals

8.1 The evaluation commitiee shall evaluate the Techmical Proposals

on the basis of their responsiveness o the Terms of Reference.
applving the evaluation criteria, sub-criteria, and point system
specified in the Data Sheet. Each responsive Proposal will be
given a technical score (50, A Proposal shall be rejected at this
stagre i it fails to schieve the minimum technical score indicated
in the Data Sheet.

In the case of Qualitv-Based Sclection, Sclection Based on
Consultant™s Qualifications. and Single-Source Selection,  the
highest ranked consultant or firm selected on a single-source
basi is invited 10 negotinte its proposal and the controct on the
basis of the Technical Proposal and the Financial Proposal
submatied.

Public Opening and Evaluation of Financial Proposals: (LCS
S, and Fixed Budget Selection Methods Only)

18.2 After the technical evaluation is completed, the PA shall notify in

writing Coensultants that  have securedthe  minimum
gualifying marks, the datz, time and location, allowing a
reasonahle time, for opening the Financil Proposals: Consaltanis”
attendance at the opening of Financial Proposals is eptional,
Financial proposals of those consultants who filed o secure
minimum gualifying marks shall be returned un opened,




19.1 Financial Proposals shall be opened publicly in the presence ol the

1%, Fwaluation of Consultants® representatives who choose to atténd. The name of the
Financial Consultants and the technical scores of the Consultants shall be read
Propaosils aloud. The Financial Proposal of the Consultants whe met the

minimum qualifying mark will then be inspected to confirm thal
they have remained sealed and unopened. These Financial Proposals
shall be then opened, and the total prices read aloud g recorded.
Copy of the record shall be sent to all Consultants.

19.2 The Evaluation Committee will correct any computational errors,
When correcting computational errors, in case of discrepancy
between a partial amount and the total amount, or between word
and figures the formers will prevail, [n addition to the above
cofrections, activities and items described in the Technical
Proposal but not priced, shall be assumed to be included in the
prices of other activities or flems.

9.3 In case of Least Cost Selection LCS Method., the bid found to -
the lowest evaluated bid shall be accepted

9.4 In case of Quality and Cosl Based Selection (QCHS) Method the
lowest evaluated Financial Proposal (Fm) will be given the
maximum financial score (56 of 100 points. The financial scores
{§f) of the other Financial Proposals will be computed as
inclicated in the Data Sheet, Proposals will be ranked according to
their combined technical (St) and financial ($f) scores using the
weights (T = the weight given i the Technical Proposal; P = the
weight given to the Financial Proposal; T~ P = 1) indicated in
the Data Sheet' § = St x 1% + 5f X P%. The firm achieving the
highest combined technical and financial score will be mvited for
negotiations.

19.5 In the case of Fixed-Budget and Quality Based Selection, the
Procuring Agency will select the firm that submitied the highest
ranked Technical Proposal.

20, Nezotiations 20),| Negotiations will be held al the date and address indicated in the
Data Sheet. The invited Consublan will, as a pre-requisite for
amendance a the negotiations, confirm availability of all Professicnal
staff. Failure in satisfying such requirements may resull in the PA
proceading o negotiate  with  the next-ranked  Consuliant,
Representatives conducting negotiations on behalfl of the Consultant
must have written authority to negotiate and conclude a Contract.

21 Technical 21.1 Technical Megatiations will include a discussion of the Technical
negolinlions Proposal, the proposed lechnical approach and methodology, work
plan, organization and staffing, and any suggestions made by the

Consultant 1@ improve the Terms of Reference. The PA and the

Cotsultants will finalize the Terms of Reference, staffing schedule,

__.""_F._H""‘n work schedule, logistics, and reporting. These documents will then
f i G 1-5 ke incorporated in the Contract as “Description of Services”, Mirtes
(o y N of negotiations, which will be signed by the PA and the Consuliant,
w b will become part of Contract Agreement.
'l\l.\‘ .
o = —= N
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22 _Financial
negolinlions

22,1 If applicable, it is the responsibility of the Consulant., before starting

financial negotistions. o contaet the jocal 1ax  suthorities 1o
determine the tax amount to be paid by the Cemaultant under the
Cortract. The financial negotiations will include a clarification (if
anyh of the finm"s e liabiliyy, and the manner in which it will be
reflected In twe Contract; and will reflect the apreed technical
muelifications in the cost of the services. Consultams will provide the
PA with the infarmation on remuneration raies described in the
Appendiy amached 10 Section 4 (i.c. Financial Proposal - Standard
Forms of this REFP.

23.  Avallability of 23.] Having selected the Consultant on the basis of, smong ather things, an

Professionusl
stafllexperis

24. Award
of Contract

15, Confidentiality

24.1

evaluation of proposed Professional staf, the PA expects 1o negmiale
a Contract on the basis of the Professional stall named in the
Froposal. Before contract negotiations, the PA  will requine
nssurances that the Professional staff will be actually avaslable. The
Pa will ot consider substitutions during contract negotiations unless
both paries agree that undue delay n the selection process makes
such substitution unavoidable or for reasons such as death or medical
incapacity. I this is not the case and if it s cstablished that
Professional staff were offered in the proposal withowt confirming
their availability, the Consultanl may be disgualified. Any proposed
substitude  shall have eguivalent of befter qualifications and
experience than the original candidate ard be submitted by the
Corgiltant within the perind of time specified in the letter of

Afler completing negotiations, the Procuring Agency shall award
the Contract to the selected Consultant and within seven of the
award of contract, Procuring Agency shall publish on the website
of the Authority and on its own wehsite, if such a website exists,
the tesult of the hidding process, identifying  the bid through
procurine  identifving number, i any and the following
information, evaluation repert, form of contract and letter of
award, hill of guantity or schedule of requirement, as the case
may be.

Afier publishing of award of contract consultant required to
submit a performance security al the rate indicated in date sheet.

The Consultant is expected o commence the assignment on the
datz and at the location specified in the Data Sheet.

Information  relating  to  evaluation of Proposals  and
recommendations concerning awards shall not be disclosed 1o the
Consultants whe submitted the Proposals or 1o other persons not
afficially concemed with the process, until the publication of the
award of Contract. The undue use by any Consuitam of
confidential information related to the process may result in the
rejection of its Proposal,
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GOVERNMENT OF SINDH
PLANNING & DEVELOPMENT BOARD SINDH
MONITORING & EVALUATION CELL

DATA SHEET

.1 MName I;ri:iillr_l.i-:i?lignmtlll'. Outsourcing of consultancy services for Third Hﬂ} Validatior

of Development Scheme titled “Restoration & Preservation of Shah Jahan Mosque al

[Thatta” (ADP No.l 14 ULD CTAAN-PP-2| -0063) 2025-26

1.2 [Procuring Agency 's official; Director General (MEC). Monitoring & Evaluation Cell
(MECY, Planning & Development Depariment, Government of Sindh

2.2 Financial Proposal to be submitted together with Technical Proposal (in separare envelopes). Yes |

_"|| ?"illl_'L:an:-['ll'I {omsultant ||_|'|.|||_-|' take 1o ,igﬂ a1 1] tl'lﬂ r:'jrl,,'!_E_I'i.l'_l. PEL". :J'I'Iﬂl.'l'll:d iTI hll:t'd”'lg -i:ll'll: Ll '

9.1 | Validine of proposals shall be: 90 days. _
Thve consultant shall be required to submit bid security 3 % estimated value of prr'-cun:mrm;
P ri.c. Pak Ks. 240,000/ ) along with his financial proposal in form of Pay Order /Demand |
Draft /Deposit at Call/ Bank Guarantee deawn in the favar of “ DDO, MEC, P&D Deptt,
FANEE DUZENEN. e |
Clarifications may be requested in writing not later than five days before the date of
submission at following address Le

DRECTOR GENERAL{MEC]),
10.1 Inonitoring & Evaluation Cell,
Planning & Development Depanmant,
Roam No.4 14, 3 Floor. Tughlague House, Sindh Secretariat No. 2, K arachi
Phone Mo, 021- 992 1418, Emadl: dgiimecsindh, gov.pk
112 Ihe estimated number of professional staff-months required for the assignment is
03 months

| T T Hamor s — —

. [The applicant applying under a joint venture/consortium shall clearly indicate the Lead

13.1 | S E ;
i Parimer, Mar (k] _.'!H".I'.I'.I I Comsariinm .-_.'_I'|'4_|u'r_-'{f_ i rJ,f theme oy (0 member will e s feaw

(i}

| ifirm - = = =L N ——
13.2 | Training is a specific companent of this assignment: No
| () | e . _ _—
The Consultant will be subject 1o all admissible taxes ncluding stamp duty and service |
15.] | charges at a rate prevailing on the date of contract agreement unless exempted by relevant
tax authority: Yes
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6.2

16.3

FIF'I'I Proposal If"F-"ian CHN[rY nFi]id_Ecn;urit:.-."l_:.amﬂ Money r:rbr,'.l- .'I.1ZIFI|H!"I.'|-'.i.I'IE._ doscammenta ) must be
Electronically submitted /upleaded on SPPRA EPADS https-/portalsindh eprocure gov. ph/
as per specified schedule meationad in RFP advertisement.

The Original Bid Security in separate scaled envelope along with the RFP Preposal docurment (duly
slpned and stamped) should slso be delivered 1o the olTice of Director General (MEC), P&D Depar,
Govt: of Sindh, Room # 414, 3rd Floor, Tughlague House, Sindh Secretarial No, 02, Karachi, Tel
Mo, 021= 99211418 before bid opening schedule

In accordance with the established protocels, if a bid is not reflected in the bid opening list
i EPADS, it shall be deemed and freated as a “hid mot submitted.” Therefore, all
participants are advised to verify the inclusion of their submissions in the bid opening hist o
avold any misinterpretations regarding their bid status.

Please note that only uploaded bid along with supporting documents will be accepted. In
case there is a contradiction between bidder's EPADS submitted bid and manually
submitted bid, bid submitted on EPADS will be considered vahid for evaluation purpose.

‘The Technical Proposals shall be opened on 24™ April, 2026 at 11:30 am in the office of
Drirector General ( MEC), Monitoring & Evaloation Cell, P&D Deptt, Room # 414, 3rd
Floor, Tughlogue House, Sindh Secretariat Mo, 02, Korachi. The date of Financial Proposal
shall be communicated in due course of time,

19.4

Evaluation of the Financial Proposals shull be made on Quality and Cost Based
Selection Method (Weightage: Technical Proposal 30% and Financial Proposal
iIl]'f-l in accordance to Section-2 “Instraction to Consultants™ Clause: 194

242

The successful consultant will be required to submit performance security at the rate 3%
of total contract amount in orm of Pay Ovder "Demand Drall /Deposit at Call? Bank
Luarantee drawn in the favor of = DDO, MEC, P&D Deptt, Govt: of Sindh ™ prios 1o
the signing of the Contract.

Please Note: No [nsurance Guarantee will be accepted by Procuring Agency.

24.3

Expected date for commencement of consulting services shall be within three (037 days after
the effective dote i.e. the date of signing of Contract Agreement.

hther Terms & Conditions:

In ease of any unforeseen situation or government holiday resulting in ¢losure of office on

i

MEC, P&D Deptt, Government of Sindh may reject all or any hid subject to relevant
provision of SPP Rules and may cancel the bidding process al any time prior to acceplance
of bid or proposal as per Rule 23(1) of said rules,

the date of opening. Bid shall be submitted / opened on next working day at the given time

Sindh, Valid Professional Tax Certificate and Inspection Certificate duly ssued by
Indenting Deparment will be required for pavment. However, withholding of all
wovernment Taxes shall apply as rates specified in relevant Government Schedule,

! Ny,

L
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Mandatory Eligibility Criteria For Applicant Consulting Firm

SN | Attributes Status

Minimum Ten (10} years general experience of consultancy
projects in public development sector along with five {03)
1 |years relevant experience related to  Monitoring & | Mandatory
Evaluation/Third Party Validation of eguivalent protected

HeritagePreservation projects.

Executive summary with institutionsl profile, business & field
of expertise & goographical foot print derail. Applicant shall
provide Complete profile of firm: Registered office address,
2 | telephone, lax numbers, e-mail address, | Mandatory
Ownership/Organizational Structure, No. of years' experience
{LocalNational/International Regional),  available office
| facilities, labs, ISOVQHSE related certifications details.

Registration with FBR/SRB with Active Taxpayer Status at
the time of bid submizsion Mandatory
To provide: NTN & STRN certificates.

ke

valid Registration with the FEC it Consulting Engineer’s
relevant Category PCATP (whichever is applicable) Niindadsny
5 | To provide: the relevant PECPCATP registration certificate :
{whichever is applicable)

Proof of regiziration of business

Registrations with SECP, PCATP, Registrar of Firms,

6 | Chamber of Commerce, or any other body depicting legal
status of Firm, Company or organization.

Applicam Firm, Company or Organization shall provide
undertaking Affidavit (on stamp paper of Rs. 1005~ duly
T | motarized) that it is currently not blacklisted by any Federal. | Mandatory
Provincial, State or Logal Government department and/or by
any G_t_:-wrnnj_:_nﬂ:-fp_gd_ﬂ'_-nmpan:r'f[-'uundnliun-“ﬁ. uthority
Average financial turnover per annum (last thres years) Mandatory
g | should not be less than (Pak Rupees) 25 million. Applicant
shall provide Audited annual repons of last three years.

Mandatory

Applicant firm  shall provide “no  conflict-of-inferest
certificate”™ thal neither firm or any of its affiliatcs o be
assigned for subject TPV consultancy project, may be in
conflict with any of their other past or present assignments

Mandatory
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18.1

Evaluation of Technical Proposal

Criteria, sub-criteria, and point system for the evaluation of Full Technical
Proposals are given below, The minimum technical score (51) required to pass is
T of total scoring points

: L Max
Evaluation Criteria Marks

Experience of the Consultants:

General Experience in consultancies

1n
013

Minimum 03 projects

1]

f=101 projects

X

11 & above projecls

{3

Relevant experience related to Monitoring & Evaluation/Third Party
Validation of equivalent protected I-leritl_._gl:.fl"r::aeﬁarinn p:nj:l:_ts

o7

Minimum 02 compleled projects

a3

| |

Up to 05 completed projects

{5

il

i & above compleled projects

7

Adequacy of the proposed technical approach, methodology and work plan |
in responding to the Terms of Reference

Adequacy znd quality of the proposed technical approach methodelogy

40
14

13

Work plan in mspc-m:lmg tor the Terms of Reference ( TORs)

Organieition & Elaﬂ ing,

13

Key prniusmnul =taff qualifications and com petence for the assignment

50

I:I'||a-||1|r;_:||.1|m1 Registratban in PEC or PCATP Gf opplicable). MS< Civil Engingering with
| specialization i strecoral conservation / nestogation

Experience:

o Minimum 12-13 years overal] professional experience

s 50 yearst experience in heritEge conservation ! erchseological prejpects
= Experience in al lesst 1-5 samilar herisge conservation projocts

& Experience in TPY ( supervision / monitaring of restoration works

Specific experience; Should have proven experienos in:
& Corservation and restoration of hisiorizal monumeats
Archaeniogical site preteciiom anud managernen
Biructural stabilization of histore buildines
Hertapge Impacl Assessament (HLAS
Documentation of heritage sitos
Bupervision or monitoring of conservalion works
Fropect managament of multidisciplinary sewns
Experience with gowvernment heritnge departments or imervational hesitage

E & & & 8 & @

prosgrms is ofien prefermed.

Structural Enginest . .
Oulification: BE (Civil) + ME in Structural Enginecring (preferred) & regisered with
PEC. Additional certification or raining in conservation/heritage structures wiil be an
advantage.

Experience: Minimum 10 vears  of professional esperience i structural  design,
axsexsment. und rehzbilitition.

oAb least 3 completed propests wnvolving stoctral assessmenbresiomtmn ol !

U
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herilage ar hlsleric masonny Srocluses

« Experience in structurel condition surveys. son-destractive lesting (NDT), and
preperation of struciurol stabalny reporis.

s Familizrity with lime moiar construction, slene masonry, brick masonry, imber
strisctures, and iesditional meteriols used in Sindh,

s Experience inseismic vulnerability assessment prefirred,

Cpnserviation Architecd

Ouzlification: Bachelor™s or Master's degree it A rehitecture, Registrvtion witl Fakistan
Council of Architects and Town Planaers (PCA TR, Pastgracuate qualification in
Conservation/Herilage Management prefiomed

ERpericnoe

Minimum 10 vears of professionsl acchitectural experience.
At least 5 years dedicated i herbnge emservalionrestoration propecty,

®  Proven esperience in consnvation  planning, berlge documentalicn,  and
restorution Supery s
Fx perience warking on protected herilage sites in Hindh or Fakisian

s Familiariy with imemational conservation  charters  (e.g-, Yenice Charter
pranciples

08

| and evalustion of payment bills; project budgets eic

panti TR LN 3
Dl iffcation: DEplomia in Civil Engineering
Experienes -8 Years post qualification experience out of which 4-3 vears” ExpErEnce m
infrasiruciure Sector. The incumbent should hove capacity to read architectural &
structural ceawings & prepare BBS & quantities of reinforcemient used, cslimate
quantities & rates Whrough drawings and the site review and approve BOs. Freparation

03

Financinl & Procurement Management Eapert

Duolification: MBA (Finanee) / CA 7 BE (Civil reglsered with PEC and Master in Civil
{ Project Management / Constrisstion ManagemenL.

Experience: IO vears relevant expedence of develypment  projects reloted 1
nirastructure with sound knowledge of PEC! SPPRA rules, Tendering procedures &
preparation ol budget esfimation o8 pr I"S/HOH) or eslirmates

03

Monitnring Speckalist

Qualification: BSc / BE (Civil) & registered with FEC

Expericnce: Minimum 6-8 years monitoring experience for development projects & skills
tn technical report writing

wil

Mate i

Qualificaion: Bachelor's degree in Civil Engineering | Materials Enginecring / Chemical
Engineering, Master's degree in Construction Materials / Conservation Materials ¢
Structural Engineering preferred. Valil regisration with Pakistzn Engineering Cowmeil
(PECY, Specialized troining or cartification in conservation of historic materdats will be gn
wihvniage.

Experience: Mizimum 810 years of professional experionce in construction materiaks
jeating and evaluation. Al least 3 compleied projeds involving conservationirestinmeion
of beritage or historic structures, Demonstrated experienoe in:

e Lime morior snalysis aind mix design validation
s Seone and brick compatibadity testing

e Sali contamination asseamieni

s Mloistoee ingress stadies

»  Mon-Destructive Testing {(MDT methods

o Muteriab durability assessmien

Eaxperience working with traditienal materials commonly wsecl in Sindh (lime ploster,
surkhi, sandstone, humt brick masenry, timber), Experience coordinating with aceredited

| maserial esting laboraiories,

]
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CWs masst include
& Acsdemic quelificotions
Pepdieesional registzations

Note:

Contaciable references

LY
o Detalled praject expericnee {with chient name, vode. dusation. and value of project

Mote: Minimum gualification marks are 7028 In fechnicnd proposal,

Remuneration Type: Lump sum

The single currency for price conversions is: PKR




GOVERNMENT OF SINDH
PLANNING & DEVELOPMENT BOARD SINDH
MONITORING & EVALUATION CELL

e ———

SECTION 3. TECHNICAL PROPOSAL - STANDARD FORMS

[Comments in brackets] provide gnidance 1o the shortlisted Consultants jor the
preparation of ther Technical Proposals; they vhowld be deleted from the Techmical
Proposais fo b stiiwmitred., |

Refer to Reference Paragraph 3.4 of the Data Sheet for format of Technical Proposal
to be submitted, and paragraph 3.4 of Section 2 of the RFP for Standard Forms
requited and number of pages recommended

Form TECH-1. Technical Proposal Submission Form....... P ——
Form TECH-2.  Consultant's Organization and EXperience. ... i
A - Consuant’s OrZAMIZALHON oo i e st R o s
B - Consulant’s ExperiBiee, . i s s b im0 L s s s
Form TECH-3. Comments and Sugpestions on the Terms of Reference and on
Counterpart Staff and Facilities to be Provided by the PA e
A =00 the Terms DF REFOrenoe oo s pecss soes cocsi sy paspssras o e s a L b s bt b s
B - On Counterpart Stall" and Facilities.....oommmm i )
Form TECH=4.  Description of Approach, Methodology and Work Plan for Performing
the ASSIENMBHL  oniinnmrrmsrs s by g ; S e e I R R
Form TECH-5.  Team Composition and Task ASSIERMENLE o s
Form TECH<6.  Curriculum Vitae (CV) for Proposed Professional Staft ... R e
Form TECH-7.  Staffing Schedule ............ i i e A T A SRR R ST TR
Form TECH-8 Work Schedule
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GOVERNMENT OF SINDH
PLANNING & DEVELOPMENT BOARD SINDH
MONITORING & EVALUATION CELL

Form TECH-1. TECHNIC s UBMISSION FORM

[Location, Date]
Ta:  [Name and address of PA] Dear Sirs:

We, the undersigned, offer o provide the consulting services for [Insert title of
assignment] in accordance with your Request for Proposal dated [Insert Date] and our
Proposal We arc hereby submitting our Proposal, which includes this Technical Proposal,

and a Financial Proposal sealed under a separate envelope'.

We are submitting our Proposal in association with. [Insert a list with full name
and address of each associated Consultant ] along with name of Lead Parmer”

We hereby declare that all the information and staletments made in this Propesal
are true and accept that any misinterpretation contained 10 1t may lead to owmr
disqualification

If negotiations are held during the period of validity of the Proposal, i.e., beforc

the date indicated in the Data Sheet, we undertake to negotiate on the basis of the proposed
staff, Our Proposal is binding upon us and subject to the modifications resulting from

Contract negotiations.

We undertake, if vur Proposal is accepted, to initiste the consulting services related
to the assignment not later than the date indicated in the Data Sheet,

We understand vou are not bound 1o accept any Proposal you
receive. We remain,
Y ours sincerely,

Authorized Signatare [fn full and initiais]:
Name and Title of Signatory:
Mame of Firm:
Address:

| M cave Paragraph Reference §.2 of the Data Sheet requires o submit @ Technical Proposal aredy.
replace This santence with: ~We are hereby submiling owr Froposal, which includes this Technical

Propossl onlv.”|

2 [Ihelefy fn cove oo arsociarion I8 foresao, |




r

GOVERNMENT OF SINDH
PLANNING & DEVELOPMENT BOARD SINDH
MONITORING & EVALUATION CELL

For FTP Only

Forsm TECH-2. CoNsULTANT'S DRGANIZATION ANDEXPERIENCE

A - Consultants Ohrganization

[Provide here a brief {two pages) description of the background and orgonization of
vour firm'entity and cach assoclate for this assigrment |

g 24|69



GOVERNMENT OF SINIDH
PLANNING & DEVELOPMENT BOARD SINDH
MONITORING & EVALUATION CELL

B-{ onsultant’s Experience

| Uising the format below, provide informion on edch assignmend for which your firm,
and each associate for this assignment, was legally contracted elther individually or s
o corporate ertity or s ome of e mdjor Compraiies within air association, for cariying
out consulifng services similar to the ones requested wnder this assignment. Use 2l

aEes, |

Assignment nmmes; Approx. valug of the contract {in current IS5 or Eurol

L ouniry; Duration of assigrment [months):

Lacatian within couniry;

Mame of P& l'oqal Mo of stafT-months of the assignment:

Aperrox. value of the services provided by vour fifm

Mildrass:

under the contraet {in current LI5S o Eira}
Slan  date  {month/year) o of professional stff-months provided by associated
Completion date cmonthsyean Clonsultants:

Mame of senior professionel stafl of your finm
imvedlved and functions performed (ndicate maost
significant  profiles  such 05 Project
Direcion'Coocdinator, Team Leader

Mame af associated Consultants, i1 any:

S

Marrative description of Project:

Description of actual services provided by your staff within the assignment.

Firm's
Mame N

F 5 ge _-"“-I | HG



GOVERNMENT OF SINDH
PLANNING & DEVELOPMENT BOARID SINDH
MONITORING & EVALUATION CELL

FOR N

FORM TECH-3. COMMENTS AND SUGGESTIONS ON THE TERMS OF REFERENCE AND
(N COUNTERPART STAFF AND FACILITIES TO BE PROVIDED BY THE PA

A - Omn the Terms of Reference

[Present and fusiify here any madifications ar improvement io the Terms of Reference pou are
proposing to improve pevformemee in carrving owl the assigrment (spch i deloting some
activily v consider enndcessary, or adding another, or proposing o different phasing of the

aetivities). Swch SUEECNHHE shauld e concive and 1o the Froii il fﬂi'l'-'-"ln’-'l-lrﬂl't'-i'f n you

Froposdal, ]

o ..__:fl-l Bt



GOVERNMENT OF SINDH
PLANNING & DEVELOPMENT BOARD SINDH
MONITORING & EVALUATION CELL

B-ONCOUNTER STAFF AND FACILII 1ES

[Camment here on cownterpar? stafl and facilittes to be provided by the PA accarding
to Paragraph Reference 1.4 of the Data Sheet including! administrative suppart, affice
sparce, Incal transportation, equipment, dala, eic 1




GOVERNMENT OF SINIMH
PLANNING & DEVELOPMENT BOARD SINDH
MONITORING & EVALUATION CELL

Form TECH-4. DESCRIFTION OF APPROACH, METHODOLOGY AND
WoRK PLAN FOR PERFORMING THE ASSIGNMENT

(For small or very simple assigivments the PA showld omit the following text in fralic)

[Technical approach, methodology and work plan are key componerts af the Technical
Propasal. You are suggested to presemt your Technical Proposel (30 pages, inclnsive of
charis and diagrams) divided into the following three chaprers,

a) Technical Approach and Methodolog,
B Wark Plan, and

¢l Crpanization and Siaffing,
al dnical Approoch and Methodology. In thiv chapter vou should explain yvour

understanding of the abjectives of the assignment, appvoach to the services, methodology
for carrying out the activides and obraining the expected owipui. and the degree of detml
of such output, You showld highlight rhe problens being addressed and their impartance,
and explain the technical approach vou would adopr to address them. Yow should also
explain the methodofogies you propose to adop and highlight the compatibility of these
methodolagies with the ;H’nr‘m.‘i'&'“' up{n'uﬂ:‘ﬂ.

Bl Werk Plan, bt this chapeer vou showld prapove the main aerivities of the assignmien],
their content and duration, phasing and intereelations, milestones {ncluding interim
approvals by the PA). and delivery dates of the repores. The propased work plan should be
consistenl with the fechnical approach and methodology, showing understanding of the
TOR and ability to translate them info a feasible working plan. A list of the fimal
documents, including reports, drawings, and tables to be delivered as fimal oulput,
shauld be inclucod here. The wark plan showld be consistent with the Work Schedule of
Form TECH-8

o) Ovganization and Staffing, I thiv chapier you should propose the stricture ond
composition of your team You showld lisi the muain disciplines af the assigrment, Hag
key expert respensible, and proposed fechnical and support siaff. |

wpe 28|69



GOVERNMENT OF SINDH
PLANNING & DEVELOPMENT BOARD SINDH
MONITORING & EVALUATION CELL

Forv TECH-5. TEAM COMPOSITION AND TASK ASSIGNMENT

Professional Staft

Mame of Statt | Firm_ _:_ Area of Expentise Position Task Assigned

Page 29|65




GOVERNMENT OF SINDH
FLANNING & DEVELOPMENT BOARD SINDH
MONITORING & EVALUATION CELL

FOrRM TECH-6. CuRRICULUM VITAE [CV) FORPROPOSED PROFESSIONAL STAFF

1. Proposed Position [only ane candidate shall be nominaied for each pasition]:

2. Name of Firm [fasert mame of firm proposing the staff]:

3. Name of Staff [fnsert full name): o

4. Date of Birth: Mationality:

3. bkducation [fndicate college/university and other specialized education of siaff member,
giving rames af institutions, degrees obtained, and dates of obtainmment);

6. Membership of Professional Associstions:

7. Other Training [Indicate significam training since degrees wnder 5 - Education were
cthtained]:

8. Countries of Work Experience: [Lisr countries where staff has worked in the last ten
years]: B} -

9. Languages [For each fanguage fmdicate proficiency. good, fair, or poor in speaking,
reading, and writing]:

10. Employment Record [Sicrting with presen posifion, list in reverse order every emplayment
held by sigff member since graduarion, giving for each employment (see jormat here below);
dates af employment, name of emploving orgonization, poxitions held. Safary Proof);

From | Vear): To [Year|:

Employer: - —

Positions held:

Page 30|69




GOVERNMENT OF SINDH
PLANNING & DEVELOPMENT BOARD SINDH
MONITORING & EVALUATION CELL

12. Work Undertaken that Best Mlustrates Eﬂpi‘lﬁ-ﬂit}' to

11, Detailed Tasks Assigned
| Handle the Tasks Assigned

[ Lisr all tasks to be performed
wnder this assignment] [ Amang the assignments in which the staff has been imvolved

limdicate e following information for those assigrments that
Best illustrate staff capability to handle the tasks [isied under I

paint 11.]

MName ol assipnment or project; Year: Location:
PA: _
Main project features: Positions held; Activities

12, Certification:

I. the undersigned. certily thar to the best of my knowledge and belief, this CV correctly describes
me, my qualifications, and my experience. | understand that any willful misstatement described
herein may lead to my disqualification or dismissal, if engaged,

. e

[Sigaature of stafl member or authorized repragentaive of e ]y Dy Monthy Yoo

Full name of authorized representative:




FORM TECH-7. STAFFING SCHEDULE'

1
|
NE Name of Stafl Staff input {in the form of a bar -::hart]z Total staff-manth mput
1 2 3 1 5 i i B | 9 1 1 12 n Home | Field | Total
Furl:ign
| LTI | | |
[ Faaiah]
___I —_—
j .
B " : _ | LIS S - _
| - i | . ] 5
Subtotul
Loeal —
= —
] ot '. |
[Frekd] { |
i = it = Sl ke =
Subtota
| Total
| For Professional Staff the input should be indicated individually; for Support Staff it should be indicated by category (e.g.: drafismen, clerical staff eic.),
2 Months are counted from the start of the essignment. For each staff indicate separately stalf mput for home and field work.
3 Pl work means work carried vot at a place other than the Consultant’s home office.
B (ol e inpul EAFfA Part time fipul
B
=, '\"ﬁ.




FORM TECH-8. WORK SCHEDULE

| f'n-[tmti.-l2
M Agtivity
1 2 ] 4 ] 0 7 1] 11 1z i

|

|
]
4
4

- -

I Indbcate all muin activities of the assigninent, including delivery of repons (e.g. imception, interim, and fimal reports ), and ether benchmirks such as PA

approvals. For phised assignments indbcate activities, delivery of reports, and benchmarks sepasately for cach phase.

7 Duration of activities shall be indicaed m the form of @ bas chart

2= 55| 09



Section 4. Financial Proposal - Standard Forms

[Comments in hrackets | | provide gutdance to the shorilisted Consultants for the preparalion of
their Financial Proposals; they should be deleted from the Financiad Praposals to be submitted |

Financial Proposal Standard Forms shall be vsed for the preparation of the Financial Proposal
according to the imstructions provided under para 14 of Section 2. Such Forms are to be used
whichever is the selection method indicated in para. 3 of the Letter of Invitation.

= I e

Form Name Title Page No
. o . ; . . 34
FORM FIN-1 Financial Proposal Submission Form.

35

FORM FIN-Z Summary of Cosis

FORM FIN-2 Breakdown of Cests By Activity. 5
FORM FIN-2 Breakdown of Remuneration 37
FORM FIN-5 Breakdown of Reimbursable Expenses £},

EE— T Pag3d|69




FoRMFIN-1. FINANCIAL PROPOSAL SUBMISSION FORM

[Locaiton, Date]
To:  [MName and address of FA]
Deear Sirs:

We, the undersipned, offer to provide the consulting services for [fnserf title of
assigmment] in accordance with your Request or Proposal dated | Jnsert Pafe] and our Technical
Proposal. Our attached Financial Proposal is for the sum of [Mmsert amouni(s) in words mnd

figures'),
Our Financial Proposal shall be binding upon us subject to the modifications resulting

from Contract negotiations, up 1o expiration of the validity period of the Proposal, Le. before the
date indicated in Paragraph Reference 7 of the Data Sheet.

Commissions and gratuities paid or to be paid by us o agmusqr:Lung to this Proposal
and Contract execution, if we are awarded the Contract, are listed beliw”;

Name and Address of Agents Amount and Currency Purpose of Commission or
Ciratuity

We understand you are not bound to accept any Proposal you receive.
We remain,
Yours sincerely,

Authorized Signature [fr fll and ivitials]:
Mame and Title of Signatory:
MName of Firm:
Addiress:

1 Amounts must coincide with the cnes indicated undér Todal Cost of Finenel progosal in Form FIN-1.
2 If appleable, replace this paragraph with: “No commissions or gratities hiave hisen o are 1o paid by wsio
apents relating to this Proposal and Contract exccution.”

nz35|69



FORM FIN-2 SUMMARY OF COSTS

T . Total Cost
Sr No Details Unit (in Pak Rupees)

[ %]

Total Costs of Financial Proposal (Including of all taxes and duties)

- \
i .
'
T 1

Sy

kY
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FORM FIN-3 BREAKDOWN OF COSTS BY ACTIVITY

Giroup of Activities (Phase)

Short Description of activity

Cost Component Costs [[ndicate in Pak Rupees |

Remunerations

Reimbursable Expenses

|

Income Tax (If any)

Subtotals

Minte:
I-

Form FIN-1 shall be filled at least for the whaole assignment. In gose some of the activities require differem
modes of billing and payment {¢. 1. the assignment is phased. and gach phiase has a different payment
schedule), the Consuliant shall fill 4 separate Form FIN-3 for each group of activities, For cach currcrey,
the surt of the ralevant Subtotals of all Forms FIN-3 provided must coincide with the Total Costs of
Financial Proposal indicated in Fonm FIN-1,

Mames of activities (Phase) should be same as. comespond to the ones indicated in the cecond column of

Form TECH-8.

Remureration and reimbursable Expenses mus! respectively coincide with relevant l'otal Cests indicated in
Forms FIM=4 and FIM-3

age 77|89




FORM FIN-4 BREAKDOWN OF REMUNERATION

Note information to be provided in this Form shall only be used 1o establish payments to the
Consultants for possible additional services requested by the PA

[ Stalf Name | Position B | Staff-month rate
: W L
| [Field] 1
Mole:

I, Form FIN-3 shall be filled in for same Piofessional and support stuf¥ listed in Form TECH-T

I=§

Professional Staff should be indicated individually, Support staff should be indicated separately.
1. Positions of Professional Stadi shall coincide with the ones indicated iy FORM TECH-5

4. Indicate separale stafT-monih rate for home and field work.
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FORM FIN-5 BREAKDOWN OF REIMBURSABLE EXPENSES

Note information to be provided in this Form shall enly be used to establish payments to the
Consultants for possible additional services requested by the PA

Sré | Description | Umit Lt ot

Daily Allowance | Day
Travelling Trip
| Lodging / Boarding
Communication

Lise of computers

Laboratory Tests

Drafling & Reproduction of reports
Office renl, clencal assistance

Ll | o | =—

o B - R E
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SECTION-5

Terms of Reference
(TORS)
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T L VY T

OUTSOURCING 0F ¢

O —
INDEPENDENT THIRD‘PSf]% TANCY SERVICES poR
__-.__—l——_

-ﬂeﬂmpﬂlﬂm Scheme titleg. « TY \"AI—_’I]_}ATIUN ( TPE&’}
(ADP No.114 UID CTAAN-pp.3 ggﬁﬁmﬁ"" & Preservation of Shah Jahan vy
A Mosque at Tharta?

The Culture, Tourism, Antiaui:

e, » Altiquilies & Archjy 3
fﬁ?ﬂﬁ Cscllin.;:; titled "Restoration &E]ﬁrg;ﬂ;?;inhrhsu %
No. b C N-PP-21-0063) 2075. ' i
the most s-ligmﬁr.:am heritage mnntmcn?slﬁll' ;?1: Sl
Heritage list since 1993, i

It is known for |
e e ; ar its stun
brickwork and intricate (il work making it a 5ig|1il':I1

mment of Sindh i5 implementing a
hah :Tahan Mosque at Thatta” (ADP
_ pertains to the conservation of one of
f.-'h:n:h 15 also on the tentative UNESCO World
Ing architecture, featuring 93 domes, extensive
cant cultural and historical landmark.

The origi

i Eu;ﬁ‘gi:ﬁl};?z“’ﬂﬁ approved by PDWP 23-12-2021 at a cost of Rs. 236,324 million, Afterward,

o the s as revised by P'DWP forum at a cost of Rs, 769,588 million duc to enhancement

2 rema.itl'::iE. atlons in the quantities, addition of revenue component and provision of consultancy

s ng works of restoration & preservation of Shahjahan Mosque. The Culture Tourism

: g’gg‘-"]'?:ﬂ' '_515-]1!"1-1"5!1“":5 Department (CTA&AD) has submitted re-revised PC-1 at a cost of Rs.
AN million. '

During deliberations on the scheme, the PDWP observed that the revision involved a significant
enhancement in seope and cost due to additional preservation and protection works for the historical
mosque. Accordingly, while processing the scheme at PDWP level, the forum directed the
Administrative Department to submit a summary to the Honourable Chief Minister, Sindh for

apprising the competent authority of the revised scope of work and cost. The Honorable Chief Minster
Sindh has approved as under:

"The Planning d& Development Deparimeni may consider engaging a third- party
expert fo verify the work already completed and validate the necessity of additional ftems before the
second revised PC-1is considered for approval”

Accordingly, Monitoring & Evaluation Cell (MEC) intends to outsource the
consultancy services of a reputable Company/Finn/Organization possessing the relevant expernience
from market for Third Party Validation (TPV) of the subject selected ongoing scheme included in
ADP 2025-26;

(Rs, In Milliens).

| ADP | | Estim Releases | EEai s
o | [y S o .--.i_l.n.t_ |-.- :-'q..-.-.\._;'l :Hamtﬂlfﬂﬂhﬁﬂ@l .'uluﬁl:pltﬁ:...nrll 1 e |:: h ] - I -UFII_!]-"J_,_!:.
-s-# .I-E;ﬁr"‘ﬂ:ﬁ'{.‘i;'-l |_ﬁ%l } i ) Hﬂ ; m—ﬂ-ﬂrrlﬁr;_: .ﬂ}ﬁﬂﬁ'
Culture, :
Tourism Restoration hi
Antiquitics Preservation of S
1 & Archives | 114 | Jahan Mosque @ | Sl 50,04 49 977
Department Thatta o[
Government {Revised on 03.0623) |
of Sindh + S




1. PREAMBLE

1.1 The Monitoring & Evaluation Cell (MEC), Planning & [?E"’-’Elﬂpmﬂﬂl DEPﬂm“ffjﬂ'w_!f}‘é"éﬂlm'i‘m_ of
Sindh (hereinafter referred to as the “Procuring Agency”), intends to engage 4 qu '1"-‘3 ﬂﬂ_'SLtllllng
Firm (hereinafter referred to as the “Consultant™) 1o undertake Independent Third-Party Validation
(TPY) of the above-referenced development scheme.

1.2 The engagement is pursuant 1o directions of the competent authority requiring independent
verification oft

(1) Works approved under Revised PC-1

(i1) Works executed under the Revised PC-I and remaining work under revised PC-:I.

(111) Necessity, justification and financial prudence of proposed additional scope prior to approval
of further revision.

1.3 The Consultant shall perform services in strict compliance with:

Sindh Public Procurement Rules 2010 (amended)

PEC Act & Consultancy Regulations

Sindh Financial Rules

Applicable Government of Sindh Works & Services Rules

Contract Conditions (FIDIC, where adopted)

Approved PC-I, Technical Sanction, BOQs and Contract Documents
CSR-2024

International Conservation Standards (UNESCO / ICOMOS)

2. PURPOSE OF ASSIGNMENT

The purpose of this assignment s to ensure:

- - - - - - [ ] -

a) Institutional accountability and transparency of public expenditure;
b) Technical verification of executed works; J

¢) Financial validation of payments and contractual co
d) Independent assessment of whether additional WOTK:
and legally admissible,

-ally essential, financially justified

essional opinion to facilitate informed

The Consultant shall provide
decision-making at PDWE/Compe

3. SCOPE OF SER

The Consultant shall undertak




*  Origingl pe
- _— ; -'L.Rl._‘".,jq. T p
]];'ihn,r_.ul -"';Eln'::ﬂ:i:*.-n:-,: Gt I{E'H"-‘"'iﬁl:d PC.]
a Clailed Fstimgars
* Contract Apee . 20 BOQy

. vﬂmlEUL“EEE:SUIH{H
Escalation Efa]c{tl
IPCs, Final Bills and My
*  Anproved EJram-inuﬂ |
*  Method Statemens

. I‘Ilncummenl Records
Tll't!l! Extension Approvals
Claims & Dispute Records

itions

A Comply ek :
'IIJl!Iﬂ.T:II.':E MELlrlx shall be F'“F‘E"-'-d 111':|1'l::11'ul,l§ deviations, irme

gularitics, and procedural gaps.

3.2 Physical Verification & Measurement Audit

The Consultant shall:

a) Conduct site inspections and physical verification of exccuted works.

b} Re-measure quantities on statishically valid sampling basis {minimum 20% or as justified).
e) Cross-verify MB entries with site measurements,

d) Validaie quantities against BOQs and approved drawings.

&) Identify duplication, over-measurement or uncxecuted paid items.

f) Asscssment of additional scope of work essentially required technieally and financially.
g} Conduct Hydrological study/Way Forward,

All measurements whall be properly documenied, signed and gea-referenced.
3.3 Quality Assessment & Technical Testing
The Consultant shall assess quality of works using:

« Visual inspection

Naon-Destructive Testing (NDT)

Material conformity testing

Structural integrity assessment

Brick, mortar and tile analysis (heritage compliance)

Crack mapping and settlement evaluation

Compliance with ASTM/BS/ACHEurocodes {as applicable)

"= & & @&

Testing protocols shall comply with recognized intemational standards and PEC guidelines,
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3.4 Financial & Procurement Review

The Consultant shall:

4} Audit procurement process for compliance with SPPR 2010

:I-":I Review bid evaluation procedure.

) Verify contractor eligibility and contract award compliance,

d} Validate variation orders and additional ilems against contract ¢latises.
(] F‘.r:'-jlew escalation caleulations under contract conditions.

[) Verify financial progress vis-i-vis physical progress.

£} Assess adherence to Sindh Financial Bules,

A Payment vs Physical Progress Validation Table shall be prepared.

3.5 Contractual Compliance Review
The Consultant shall review adherence to:

FIDIC (if applicable)

PEC Standard Contract Conditions
Special Conditions of Contract
Time Extension Clauses
Liquidated Damages provisions
Performance Security provisions

Nﬂn'rmmpii_anccs =hall be clearly eategorized and supported with documentary evidence.

3.6 Necessity Assessment of Additional Scope
The Consultant shall independently evaluate whether M%Zhgms;

@) Are technically essential for structural safety;
b} Are required for heritage conservation; :
¢} Are mandated under applicable codes;
d) Avoid duplication of existing work;
e} Provide measurable public benefit; = =
f) Are financially justified under CSR-2024.
) Market rates/Rate analysis ;




4 Scope Justification |

3.7 Cost Impact & Rate Validation

The Consultam shall:

'-'.Iun_mum dpproved rates with CSR-2024
Validate rate analysis of non e
ﬁssc;:r:s escalation legitimacy,

« Identify financial Exposure due 1o scope changes.
* Quantify potential financial irregularitis.

-schedule iems and markel rates

3.8 Time & Performance Analysis

The Consultant shall:

« Conduct Eamed Value Analysis (EV, 8P, CPl).
 Review delay attribution.

« Validate time extension appeovals,

»  Assess contractor performance,

3.9 Risk & Sustainability Assessment

The Consultant shall evaluate:

o Structural safcty risks

. Long-tenm maintenance needs

« Operational sustainability _

. Environmental and HSE r:q_mp] iance
. Heritage preservation sustainability




4.2 Draft TPV Report
[ncluding:

= [osk review lindings
s Mepsuroment validation

«  Cuality asscssment
+  Financial audit Mindings
»  Contract complianec review

Preliminary necessity asscssment

4.3 Final TPV Dirafi
Aller incorporation of MEC feedback, including:

Lxecutive Summary
Techmeal Compliance Matrix
I'inancial Validation Matrix
Contractual Compliance Assessment
Additional Scope Justification Matrix
Structural Salcty Assessment
Ratc & Cost Impact Analysis
Photographic & Cieo-Relerepced Evidence
Tes1 Certificates
. Clear Recommendattons calcgonyed as:
Immediate correctivie actions belore approval of under submission re-revised PC-I
Long-term sustainahility measures

SRS R SRR

=

The Final Report shall explicitly conclude;
Whether completed works conform lo Revised PC-1in terms of quantity. quality and Cost.

-

s Whether additional works proposed under Re-Revised PC-1 are technically justified.

« Whether financial implications are reasonable and codally compliant.

«  Whether approval, modification or rejection of revised PC-1is recommended and to what

extent. % e
-Fixecutive presentation of whole il"n-’l activity .
~Video Evidence: Documentary af assipgnment o 5-10 minutes




S- REPORTING REQUIREMENTS

Reporting shall stri

: ctly follow 1 . : :
Decliverable Reports he structure: provided under Special Conditions of Contract TPY

/ Payment Milestones- ‘

d . Eﬂ“:-i_u ~ Upon approval of Inception Repon
- 3% — Upon submission of 1% Drafy [Py Lepor
30% — Upon approval of Final TPY Drufi

30% — Upon approval of Final Repont documentary & Satisfaciory briefing along with all tests
and related reserves.

6. TEAM COMPOSITION

The Consultant shall provide, at minimum:

Team Leader (PEC or PCATP Registered, 12-15 years” expericnce}
Structural Lnpgineer

Conscrvation Architect (heritage expericnee mandatory )

Cluanity Surveyor

Financial & Procurcment Specialist

Muonitoring & Lvaluation Ixpert

Matcrials Enginecr

Al ey staff must comply wirh eligibilicy and qualification ertieria as per RIT Consultant Eligibility
& Technical Evaluation Criteria

7. ETHICS, INDEPENDENCE & LIABILITY

The Cpnsutlurtt shall:

Submit No-Conllict of Interest Cerlilicatc.
‘Sign Integrity Pact (SPPR Rulc 89),
Maintain profcssional indemnity coverige.
Einsure impartiality and independence.
Maintain conlidentiality of all records.

Failure to diselose conflict shall result in disqualification o {erm




9. DURATION

Total assigament duration: 03 Months o
Mobilization: Within 03 days of contract signing.

10. LEGAL STATUS OF REPORT

The TPV Repart shall constilute:

*  Anindependent professional technical epinion, _ o
* A supporting document for PDWP/Competent Authority decision.
“OA r"‘-?'fa"d_ for audit ard accountability purposes.

: : i essional validity of eonclusions.
The Consultant shall remain responsible [or accuracy. integrity and professiona Ly




SECTION-6

11. General Conditions of Contract

1. GENERAL PROVISIONS

1.1 Definitions Unless the context otherwise reguires, the following terms whenever
used in this Contract have the following meanings:

{d)

{h}

()]

(el

e}

(11

g

ih)

(1)
k)

{1

“Applicable Law™ means the Sindh Public Procurement Act,
thereunder Rules 2010

“Procuring Agency PAY means the implementing department
which signs the contract

“Consultant” means a professional who can sludy,  design.
organize, evaluate and manage projects or assess, evaluate and
provide specialist advice or give technical assistance for making or
drafting policies, institutional reforms and includes private entities,
consulting firms, legal advisors, engineering firms, construction
managers, management firmms, procurement agents, inspection
agents, auditors. international and multinational organizations,
investment and merchant banks, universities. research institutions,
govermmenl  agencies, nongovernmental  organizations, and
individuals,

“Cloniract” means the Contract signed by the Parties and all the
atached documents listed in its Clause [, that is General
Conditions (GC), the Special Conditions {SC), and the Appendices.

“Contract Price” means the price to be paid for the performance of
the Services, in accordance with Clause ©;

“Effective Date” means the date on which this Contract comes 1k
force and effect pursizant to Clause GC 2.1,

“Foreign Currency™ means any currency other than the curency of
the PA's country.

SO means (hese General Conditions of Contract,
“Government” means the Government of Sindh.
“Local Currency” means Pak Rupecs.

“Member” means any of the cntitics that make up the joint
venture‘consortivmassociation, and “Members” means all these
entines.

“Party” means the PA or the Consultant, as the case may be, and
“Partics” means both of them,

Pape 4‘1*(5'3




1.2 Law Governing
Contract

1.3 Language

1.4 Naotices

1.5 Location

1.6  Aunthority of
Member in
Charge

(m) “Personnel” means persons hired by the Consultant or by any Sub-
Consultants and assigned to the performance of the Services or any
part thereof.

(n) “SC" means the Special Conditions of Contract by which the GC
may be amended or supplemented.

(o) “Services” means the consulting services to be performed by the
Consultant pursuant to this Contract, 88 deseribed in the Terms of
References.

(p)  “Sub-Consuliants™ means any person or entity 1o whom/which the
Consultant subcontracts any part of the Services.

{q} “In writing” means commumeated in written form with proot of
receipt.

This Contract, its meaning amd mterpretation, and the relation between
the Parties shall be governed by the applicable law.

I'his Contract is executed in the language specified in the SC, which
shall be the binding and controlling language for all matters relating 1©
the meaning or interpretation of this Contract,

1.4.1 Any notice, request or consent required or permitted 1o be  given
or made pursuant to this Contract shall be in writing. Any such
notice, request or consent shall be deemed to have been given or
made when delivered in person to an authorized representative of
the Farty to whom the communication is addressed. or when sent
to such Party at the address specified in the 5C.

1.4.2 A Party may change its address for notice hereunder by giving
the other Party notice in writing of such change to the address
specified in the SC.

I'he Services shall be performed at such locations as are specified in
special condition of contract and, where the location of a particular sk
is not so specified, at such locations, whether in the Government s
country or elsewhers, as the PA may approve.

In case the Consultant consisis of & joint venture/ consortium’ association
of more than one individeal firms, the Members hereby authorize the
individual firms or specified in the SC 1o act on their behaif in exercising
all the Consultani’s rights and obligations towards the PA under this
Contract, including without limitation the receiving of instructions and
pavments from the PA
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1.7 Authorized
Representatives

1.8 Tuxes and
Mhuties

1.% Fraud and
Corruption

Any action required or permitied to be taken, and any document required
or permitted to be executed under this Contract by the FA or the
Consultan: may be taken or executed by the officials specified in the 5C.

The Consuliant, Sub-Consultants, and their Personnel shall pay such
direct or indirect taxes, dutics, fees, and other impositions levied under
the Applicable Law as specified in the 8C, the amount of which is
deemed to have been included in the Contract Price.

A

if the PA determines that the Consultant andfor its Personnel,
sub-contractors, sub-consultants, services providers and suppliers
has engaged in cormupt, fraudulent, collusive, COETCIVE. OF
pbstructive practices, in competing for or in executing the
Contract, then the PA may, after giving 14 days notice fo the
Consultant, terminate the Consultant's employment under the
Contract, #nd may resort to  other remedies including
blacklisting/disqualification as provided in SPPR 2010.

Any personnel of the Consultant who engages in corrupt, fraudulent,
collusive, coercive, or ohsiructive practice during the execution of the
Contract, shall be removed in accordance with Sub-Clause 4.2.

Integrity Pact

8.

If the Consultant or any of his Sub-consullants, agents or
servants is found to have vielated or involved in violation of the
Integrity Pact signed by the Consuliant as Appendix-G 1o this
Form of Contract, then the Client shall be entitled to

{a] recover from the Consultant an amount equivalent to ten
times the sum of any commission, gratification, bribe,
finder’s fee or kickback given by the Consultant or any
af his Sub-consuliant, agents or servants:

() terminate tha Contract; and

(¢ recover from the Consultant any loss or damage to the
Client as a result of such termination or of any olher
corrupt business practices of the Consultant or any of his
Sub-consultant, agents or servants.

O termination of the Contract under Sub-Para (h) of this Sub-
Clause, the Consultant shall proceed in accordance with Sub-
Clause 1.9 A. Payment upon such terminativn shall be made
under Sub-Clause 1,9 A after having deducted the amounts due
to the Client under 19 B Sub-Para {a) and (c).
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1. COMMENCEMENT, COMPLETION, MODIFICATION AND
TERMINATION OF

2.1 Effectivencss of

Coniract

1.} Commencement

of Services

2.3 Expiration of

Confract

2.4 Modifications or

Varmations

2.5 Force Majeure

2.5.2 No Breach of

2.5.3 Extension of

254

Contract

Thime

Pavmenis

CONTRACT

This Contract shall come into effect on the dote the Contract is signed
by both Partics or such other later date as may be stated in the SC. The
date the Contract comes into effect is defined as the Effective Dale.

The Consultant shall begin carrving owr the Services not later than the
number of days after the Effective Date specified in the SC.

Unless terminated earlier pursuant o Clavse GC 2.6 hercof, this Contract
shall expire ot the end of such time period after the Effective Date as
specified in the SC.

Any modification or varistion of the terms and conditions of this
Contract, including any maodification or variation of the scope ol the
Services, may only be made by written agréement between the Parties.
However, each Party shall give due consideration to-any proposals for
maodification or variation made by the other Party.

The failure on the part of the parties to perform their obligation under the
contract will not be considered a default if such failure is the result of
natural ealamities, disasters and circumstances beyond the control of the
parties. '

The failure of a Party to fulfill anv of its obligations under the contract
shall not be considered to be a breach of. or default under, this Contract
insofar as such imability arises from an event of Foree Majeure, provided
that the Party affected by such an event {2} has waken all reasonable
precautions, due care and reasonable alternative measurcs in order to
carry out the terms and conditions of this Contract, and (b) has mformed
the other Party as soon as possihle ahout the oceurrence of such an event.

Any period within which a Pany shall, pursuant te this Contract.
complete any action or task, shall be extended for a penod equal 1o the
time during which such Party was unable 1o perfurm such action as &
result of Force Majeure,

During the period of their inability o perform the Serviees as o resull af
an event of Force Majeure, the Consultant shall be entitled o continue 1o
be paid under the terms of this Contract, as well as to be reimbursed for
additional costs reasonably and necessarily incurred by them during such
period for the purposes of the Services and in reactivating the Service
after the end of such period.
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26 Termination

2.6,1 By the PA The PA may terminate this Contract in case of the occurrence of any of
the events specified in paragraphs (a) through (1 of this Clause GC
3.6.1, In such an oceurrence the PA shall give a not less than thirty (30]
davs’ written notice of termination 10 the Consultant, and sixty (60}
days” in the casé of the event referred Lo in(e).

(a) If the Consultant does not remedy the fsilure in the performance of
their obligations under the Contract, within thirty (30) days after
being notified or within any further peried as the PA may have
subsequently approved in writing.

(b} If the Consultant becomes insolvent or bankrupt.

(¢} If the Consultant, in the judgment of the PA has engaged in corrupl
or fraudulent practices in competing for or in executing the Contract

idy If as the result of Foree Majeure, the Consultani(s) are unable to
perform a material portion of the Senvices for a period of not less
than sixty (60) days.

(@) If the PA, in its sole discretion and for any reason whatsoever,
decides to terminate this Contract,

(fy  If the Consultant fails 1o comply with any final decision reached as o
result of arbitration proceedings pursuant w Clause GC § hereof.

T | he 1_':.1:15_u|[:1|11.~; iy terminate this Contract, by mot less than :I|i|_'t:r (30}

s s days' wrilten notice to the PA, such notice o be given after the

Consultant aceurrence of any of the events specified in paragraphs (a) through (c) of
this Clause GC 2.6.2:

{a) If the PA tails to pay any money due to the Consuliant pursuant o
this Contract without consultants fault

(b} Pursuant to Clause GO 7 hereof within forty-five (45) days after
receiving written notice from the Consultant that such payment is
overdue,

te) If. as the result of Force Majeure, the Consultant is unable 1o
perform a material portion of the Services for a period of not less
than sixty (607 days.

(c) If the PA fails 10 comply with any final decision reached as a result
of arbitration pursuant to Clause GC 8 hereof.




2.6.53 Pavment

LT
Tenmmination
31 General
311 Sandard of
Perlformance

A2 Conflict of
Interesis

1.2 1 Conseltants not to
Benefit froin
Comimissions,
Dwscirinis, 2ic,

1.2.2 Conzaliant and
A Milimtes not 1o be
Dicherwie
Interestid b
Privject

Upon termination of this Contract pursuant to Clauses GC 2.6.1 or GC
2.6.2, the PA shall make the following paymenis to the Consultant:

() payment pursuant to Clause GC 6 for Services salistactorily
performed prior to the elfective date of termination;

(k) except in the case of wermination pursuant 1o paragraphs (a) through
(c), and {1} of Clause GC 2.6.1, reimbursement of any reasonable
cost Incident to the prompt and orderly termination of the Contract,
including the cost of the return travel of the Personnel and their
elipible dependents

2. OBLIGATIONS OF THE CONSULTANT

The Consultant shall perform the Services and carry out their obligations
hereunder with all due diligence, efficiency and economy, in accordance
with generally accepted professional standards and practices. and shall
observe sound management practices, and employ  appropriae
technology and safe and effective equipment, machinery, materials and
methods, The Consultanmt shall always act, in respect of any matter
relating to this Contract or to the Services. as faithtul advisers to the PA,
and shall at all times support and safeguard the PA's legitimate interests
in any dealings with Sub-Consultants or third Parties,

The Consultant shall hold the PA’s interests paramount, without any
consideration for future work, and strictly avoid conflict with other
assignments or their own corporate interests.

The paymeni of the Consultant pursuant to Clause GC 6 shall constitute
the Consultant’s only payment in connectien with this Contraet or the
Services, and the Consultant shall not aceept for their evwn benefit any
trade commussion, discount. or similar pavment in connection with
activities pursuant to this Contract or to the Services or in the discharge
af their oblipations under the Contract, and the Consultant shall use ther
best efforts to ensure that the Personnel, any Sub-Consuhants, and agents
of either of them similarly shall not receive any such additional paymenl.

The Consuliant agrees that, during the term of this Contract and after its
lermination, the Consultant amd any entity affiliated with the Consultant.
as well as any Sub-Consultants and any entity aiffiliated with such Sub-
Consultants, shall be disgualified from providing goods, works or
services {other than consulting services) resulting from or directly related
to the Consultant’s Services for the preparation or implementation of the
project,
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113 Prohibibwn ol

13 Confidentiality

34

A5

3.6

3.1

Contlicting
Actovilies

Insurance to
he Taken Chut

by the
Consultant

Consultant’s

Actinns
Requiring
PA's Prior
Approval

Reporting
Obligations

Documents
Prepared

by

the Consultant

te  be
Properiy
the PA

the
of

I'he Consultant shall not engage, and shall cause their Personnel as well
45 their Sub-Consultants and their Personnel not to engage, either
directly or indirectly, in any business or professional activities which
wotild conflict with the activities assigned to them under this Contract.

Except with the prior written consent of the PA, the Consultant and the
Personnel shall not at any time communicate to any person or entily any
confidential information acquired in the course of the Services, nor shall
the Consultant and the Personnel make public the recommendations
formulated in the course of, or as a resalt of, the Services

The Consultant {a) shall take out and maintain, and shall cause any Sub-
Consultants to take out and maintain, at their (or the Sub-Consultants’, as
the case may he) own cost but on terms and conditions approved by the
PA, insurance against the risks, and for the coverage, as shall be
specified in the SC; and (b) at the PA’s request, shall provide evidence to
the PA showing that such insurance has been taken out and maintained
and that the current premoums have been paid.

The Consultant shall obtain the PA’s prior approval in writing before
taking any of the following actions:

(a} enlering into a subcontract for the performance of any part of the
Services,

(h) appointing such members of the Personnel not listed by name in
Appendix C, and

{c) any other action that may be specified in the SC.

{a} The Consultant shall submit to the PA the reports and documents
specified in (PA may insert appendix) hereto, in the form, in the
numbers and within the time periods set forth in the said Appendix.

(h) Final reports shall be delivered in CD ROM in addition to the hard
copies specified in said Appendix.

(a} All plans, dmwings, specifications, designs, reports, other
documents and software submitted by the Consultant under this
Contract shall become and remain the property of the PA, and the
Consultant shall, not later than upon termination or expiration of this
Contract. deliver all such documents to the PA, together with a
detailed inventory thereof.

(b} The Consultant may relain a copy of such documents and software.
Restrictions about the future use of these documents, if any, shall be
specified in the 5C.
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3.8 Accounting;

4.1

4.2

Inspection and
Auditing

Deseription of
FPersonnel

Femoval
andfor
KHeplacement
of Personnel

3.8.1 The Consultan shall keep, and shall cause its Sub-consultants 1o

keep, accurate and systematic accounts and records in respect of
the Contract. in accordance with indernationally accepted
aceounting principles and in such form and detail as will clearly
identify relevant time changes and costs,

3.8.2 The Consultant shall permit, and shall cause its Sub-consultants 1o

permit, the PA and/or persons appointed by the PA to inspect its
accounts and records relating to the performance of the Contract
and the submission of the Propasal 1o provide the Services, and t©
have such accounts and records audited by auditors appointed by
the PA if requested by the PA. The Consultant’s attention is drawn
to Clause 1.9.1 which provides, inter alia, that acts imended w0
materially impede the exercise of the PA's inspection and audit
rights provided for under Clause 3.8 constitute a prohibited
practice subject to contract termination (as well as to a
determination of ineligibility pursuant to the PA's prevailing
sanctions procedures.).

3. CONSULTANT'S PERSONNEL

The Censuliani shall employ and provide such yualified  and

experienced Personnel and Sub-Consultants as are required 1o carmy oul
the Services. The tithes, agreed job descriptions, minimum
qualifications, and estimaied perieds of engagement in the carrymg out
of the Scrvices of the Consultant’s Key Persennel are described in
Appendix C. The Key Personnel and Sub-Consultants listed by title as
well as by name in Appendix C are hereby approved by the PA.

(a) Except as the PA may otherwise agree, no changes shall be made
in the Key Personnel, If, for any reason beyond the rensonable
control of the Consultant, such as retirement, death, medical
incapacity, among others, it becomes necessary to replace any of
the Key Personnel, the Consultant shall provide as a replacement
a person of equivalent or better qualifications.

(h) If the PA finds that any of the Personnel have (i) committed
gerious misconduet or have heen charged with having committed
a criminal action. or (1) have reazonable canse 1o be dissatisfied
with the performance of any of the Personnel, then the Consultant
shall, at the PA’s written request specifving the grounds thereot,
provide as a replacement a person with qualifications and
experience acceplable 1o the PA.

i) The Consultanmt shall have no claim for additional costs arising
out of or incidemial w any removal and/or replacement of
Personnel.
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6.1

f.2

6.3

Assistance and
Exemptions

Change in the
Applicable
Law Related to
Taxes and
Drurtics

Services and
Facilities

Security

Lump-Sum
Payment

Contract Price

4. OBLIGATIONS OF THE PA

[he PA shall useits best efforts 1o ensurc that the Government shall
provide the Consultant such assistance and exemptions as specified 1o
the 5L

If. after the date of this Contract, there is any change in the Applicable
Law with respect to taxes and duties which increases of decreases the
cost incurred by the Consultant in performing the Services, then the
remuneration and reimbursable expenses otherwise pavable to the
Consultant under this Contract shall be increased or decreased
accordingly by agreement between the Partics, and corresponding
adjustments shall be made to the amounts referred to In Clauses GU 6.2
{a)or (b), as the case may be.

The PA shall mike available free of charge to the Consultant the
Services and Facilities listed under Appendix F.

5, PAYMENTS TO THE CONSULTANT

e consultant has 1 submit bid security and the performance secur Lty
a1 the rate mention in SC

Ihe fotal payment due to the Consuliant shall not exceed the Contract
Price which is an all-inclusive fixed lump-sum covering all cosls
required to carry out the Services described m Appendix A. Except as
provided in Clause 5.2, the Contract Price mav only be increased
sbove the amounts stated in Clause 6.2 if the Parties have agreed (o
additional peyments in accordance with Clause 2.4,

The price payable in Pak Rupecsforeign currency ! iz set forth tn the
SC.




6.4

6.5

71

5.1

5.1

Pavment for
Additional

Services

Terms and
Conditions of
Mavment

C:ond Faith

Amicahle
Settlement

Dispute
Resolution

For the purpose of determining the remuneration due for additional
services as may be apreed under Clause 2.4, a breakdown of the lump-
sum price is provided in Appendices D and E.

Payments will be made 1o the account of the Consultant and according
to the payment schedule stated in the SC. Unless otherwise stated in the
SC. the first payment shall be made against the provision by the
Consultant of an advance payment guaraniee for the same amount, and
shall be valid for the period stated in the SC. Such guarantee shall be in
the form set forth in Appendix G hereto, or in such other form, a5 the
PA shall have approved in writing, Any other payment shall be made
after the conditions listed in the SC for such payment have been met,
and the Consultant has submitted an inveice to the PA specilying the
amount due.

6. GOOD FAITH

The Parties undertake to act in good faith with respect 1o each other's
rights under this Contract and to adopt all reasonable measures fo ensure
the rcalization of the objectives of thiz Contract.

7. SETTLEMENT OF DISPUTES

The Parties agree that the avoidance or early resolution of disputes is
erucial for a smooth execution of the Contract and the success of the
assignment. The Partics shall use their best efforts to settle anacably all
dispuies arising out of or in comnection with this Centract or us
interpretation.

Any dispute between the Parties as 1o matiers arising pursuant to this
Contract thal cannot be settled amicably within thiry (30) days after
receipt by one Party of the other Party’s request for such amicable
settlement may be submitted by either Party for settlement in accordance
with the provisions specified in the SC.
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Special Condition of Contract

ITI. Special Conditions of Contract

Numberof | Amendments of, and Supplements to, Clauses in the
GO Clause General Conditions of Contract

1.1} Sindh Public Procurement Act and Sindh Public Procurement Rules 2010
amended up to date),

() “Procuring Agency PA” means Monitoring & Evaluation Cell, Planning &
Development Department, Government of Sindh.

(1) “Project” means “Outsourcing of consultaney services for Third Party
Validation of Development Scheme titled “Restoration & Preservation of Shah
Jahan Mosque at Thatia” (ADP No.114 UID CTAAN-PP-21-0063) 2025-26

1.3 The language is English.

| 1.4 The addresses are:
Procuring Agency.

Director General (MEC)

Monitoring & Evaluation Cell,

P& D Department,

Room Na. 414, 3" Floor,

Tughlag House. Sindh Secretariat No 2, Karachi.
Tel. No, 021-992]11418

| Email: dgiamecsindh gov,pk

and  (Invert Consulran’'s mamef (* the Consultant™)  having its principal officg
located at following address:
| B T e

B
e —

P 3 |_I ] "T||? | h":l




Special Condition of Contract

i Lead Partner [insert name] |

1.5 In case the Consultant consists of a joint venture! consortium/ association of
more than one individual firms, the Members hereby awthorize the individual
firms or specilied in the 5C o act on their behall in exercising all the
Consultant’s rights and obligations towards the PA under this Contract,

| including without limitation the receiving of instructions and payments from
the PA.

Mote: If the Consultant consists only  of one entity, this Clause SC 1.8 should be

deleted from the SC.

yi The Authorized Representatives ane:

' [Desipnation & Address of Official from Procuring Agency:
Director General (MEC)
Monitoring & Evaluation Cell,
Plamming & Development Department,
Crovernment of Sindh
Room No. 414, 3rd Floor,
Tughlag House, Sindh Secretariat No.2, Karachi.
Tel, Mo, 121-99211418
Email: dgi@mecsindh.gov.pk
FJuszl'lcﬁignatinn & Address from the Consultant:
The Consultant, Sub-Consultants, and their Personnel shall pay such direct o
1y indirect taxes, duties, fees, and other impositions levied under the Applicable Law
as specitied in the SC. the amount of which 15 deemed to have been included in the
Contract Price,
- Suceessfal Consultant under take 1o sign on the Integrity Pact attached in bidding

document
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Special Condition of Contract

| The date on which this Contract shall come into eftect is the date when the Contract
21 is signed by bath parties.
| The Consultant shall commence the Services within three (D3) days afier the
2. effective date 1.e. the date of signing of Contract Agreement,
' For Completion of services the time period afler commencement ol services shall be
23 03 months
16 The Monitoring & Evaluation Cell, P&D Department, Government of Sindh, by
written notice sent to the Supplier, may terminate the Contract, in whole or in part,
atany time for ils convenience through one (1) month notice period.
31 OBLIGATIONS OF CONSULTANT

|. The Supplier shall perform the Services and carry out their obligations
mentioned in Section ¥ (Terms of Reference) with all due diligence,
efficiency and economy, in  accordance with gencrally  avcepted
professional  standards  and  practices, and shall observe sound
management practices, and employ appropriate technology and safe and
effective equipment, machinery, materials and methods.

| 2% ]

The Supplier shall always act, in respect of any matter relating to this
; Coniract or to the Services, as faithful advisers to the MEC, and shall a1 all
times support and safeguard the MEC's legitimate interests in any dealings
with Sub-Consultants or third Parties.

3. The Supplicr shall hold the MEC’s interest’'s paramount, without any
consideration for future work, and strictly avoid conflict with other
assignments or their pwn corporate interests,

4. The Supplier shall submit to the MEC the reports and documents for
services rendered in the form, in the numbers and within the time periods
set forth

L L]

The Supplier shall keep accurate and systematic accounts and records in
respect of the Contract, in accordance with intemationally accepted
l accounting principles and in such form and detail as will clearly identify
relevant time changes and cosis.
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special Condition of Contract

Al

Assistance and Exemptions
(a) The PA shall make available following inputs and facilities to the
consultants 1.e.

|, Shall provide necessary lisison and access to the relevant record/data
available with GOS, P&D Department {MEC) for the completion of their
assignment.

2. Shall assign qualified technical counterparts from its staff for the purpose of
the liaison.

3. The coordination shall invelve the departments and agencies include (1)
Monitoring & Evaluation Cell (MEC), P&D Department, (i) Concerned
Administraiive Deptt:, Gove of Sindh & (i) Excouting Agency

4. This list if warranted may be supplemented subsequently.

(b} Other assistance and exemptions to be provided by the PA are: NONE

6.l

- Alter publishing of award of contract the successful consultant will be
required 1o submit performance security at the rate 3% of towal contract
amount in form of Deposit at Call or Pay Order or Demand Drall or a Bank
Cuarantee from any scheduled bank in Pakistan, drawn in favour of DDO,
MEC, P&D Deptt, Govt: of Sindh on the day of contract signing.

- The validity of performance security shall extend at least 90 days beyomnd
the date of completion of contract 1o cover defects liability period or
maintenance period subject to final aceeptance by the procuring agency

-Kindly note no Insurance Guarantee will e accepied by Procuring Ageney

fooin wiords

'The total contract amount in Pak Rupees is Rs.
L only b,

0.5

Term: and Conditions of Payments

-The Consultant shall submii the documentary evidence about the complete detail of
Services performed along with the payment Invoice(s)

LInvoices will be in Pak Rupees and should be in the name of Dircctor Cieneral
{MEC)

Fﬂ shall be deducted/withheld as per applicable sales tax and income tax law

) o Poge 6269




P ant noal .
Payment against deliverables shall be made aceording o following schedule

Deliverables

; Percent(%)of Contract Amount to be paid to
Milestone

Supplier

I | Inception Report
2 | 1% Draft TPV Report
3 | Final TPV Drafi

Final Report
4 | documentary &
| satisfactory briefing

100 % ol lump-sum amount

 30% of Iump-su;'t;-;_:.'rm_-lml

30 % of lump-sum amount

30 % of lump-sum amount

8.2

Resolution of Disputes

- The Procuring Agency and the Supplicr shall make every cffort 1o resolve am iﬂ;.hi‘.-’
by direet informal ncgotiation any disagreement or dispule arising between them
under or in connection with the Contract,

' i wes is] { the Monitoring &
In case of any disputc regarding scrvices, the q:r*msmn o anEx
tvaluation Cell, P&D Department, Government of Sindh shall be final & binding.

| Disputes shall be settled amicably or through arbitration Act of 1940.

iquidated Damages

L ox [ai i . i wvices within the time period(s) specilied

sunplier fails to deliver the rcqmlr-::.i services within thi s 0y

?11;1?: tﬂfﬁfmcl, the Purchascr shall, without prejudice 10 its other remedies under the
ontract deduct from the Coniract Price,

performance, up 10 d maxmum

maximum is reached, the purchase

i { Price for cach day of delay until actual delivery or
O patenl Sl deduction of 10% of the Contract Price. Once the
r may consider termination of TE'-WL

as liquidated damages, & sum equivalent 1o




9. Reporting Requirements

=T he i rmt shall stibanil [ |._']11;;||'[!.; ot have Lo be EI.L'Ill'lIJ'I'iHEd and [l['|-|'.ll'l;]‘r'fd h:r' “'[T'i:r-'l-f}l' {icncral M ?nilﬂr-lﬂg
& Iivaluation Call. Planning & Development Department, Government ol Sindh as per lulluw{ng
schedule,

Sr# Description of Services/Deliverable Time Frame Payment Schedule
Reports (No of copies) '

1 | Inception Report

Monitoring Frame Work. Operation Plan
and validating T'ools:

* Detailed methodalogy Within 15-20 1 0%----Upon
*  Work plan days of : Iappfﬂ‘i.-‘ﬂ] ol Inception
» Sampling strategy liffectivencss ol Report
= ‘lesting plan ' the Contracl
+ Risk identification
* Rcporling framework
. (03copics)
2 | Feedback from MEC Within 10 dayvs |

3 | 1 Draft TPV Report

Desk review findings

L]
+  Measurement validation "'J'frul?am 1520 30% —--Upon
« Quality assessment days of feedback |5 FDraft
'« Financial audit findings from MEC on g
b B o : I'PY Report
« Contract compliance revicw Inceplion Reporl
o Preliminary necessity assessment

(03 copics)

Feedback from MLC
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Final TPV Drafy

Alter incorporation of M
ineluding: T

lixeculive SUMmary
Technical Compliance Matrix
Financial Validation Matrix
Contractual Compliance
Assessment

3. Additional Scope Justification

PR

Metrix

alructural Safely Assessment

Rate d& Cost Impact Analysis

Photographic & Geo-Refercneed

Evidence

9. llydrological study & way forward

10. Test Centificates

11. Clear Recommendations
cateporized s

oo =t O

+ |mmediate comective actions before
approval of under submission
re-revised PC-1

» [onp-tcrm sustainabilily messurcs

The Final Report shall expliciily conclude:
= Whether completed works confom:
to Revised PC-1 in terms af
guantity, quality and Cost.
s  Whether additional works arc
technically justified.
¢  Whether [nancial implications arc
reasonable and codally compliant.
«  Whether approval, modilication or
rejeetion of re-revised PC-1is
recommended and 1o what extent.
-Exccutive presentation of whole TPV
activity. Video Evidence: Documentary of
;i,n;s;ig'nmcnl 10 5-10 minulcs

(05 copics)

Within 15-20
days ol lecdback
from MEC on
Iraft TPV Report

30% --—L'pon
approval of 1* Draft
Final TPY Report

Final Report, documentary & satisluclory
bricfing along with all tests and refated
[eserves

Within 10 days

‘Total 03 Months




INTEGRITY PACT

. AL
E St N
Ciomtract Number. . Dot
Contract Value
Contruet Tule:
T of Bapplieet setencis Comeninen] hetelyy declores that it hes not obtmned or mduced

thi procurement of any contract. right. interest, privilege or othier obligaton or benefil fom
Crovernment of Sindh (G051 of any administrative subdivison of agency theneol or any othe
entity owned or controlled by it (GoS) thiough any corrupt busasess prsciice

Withowt limiting the generality of U FOreROINE, Troms of Sy s L uyeli]
represents mnd worrnis 1 fully deelared the brokerage, commission, Taes ete. paid or
payable o anyone agreed 10 give and shall nod gve of agree Lo give o
anyone within af dorecily or mdireetly through any autural o juridical
person, incheding associale, broker, consuliant, divector, promoter,
manission, gratification, brbe, (inder's fiee or
j fee or viherwase, wath U object of oblainimg of

izt privilege or other obligation o benefit,

¥ : i
inducmig the procusement of 3 comm e
i whatsoever form, from Procuring

[ein af Seppicn O e ean
disclosure of ol ogreements and prrongements w
Iransaction with FA and has sol taken any acti
ahove declaration, represcnialing o wirranty.

i respiect of or relaied to the
wry sction 1o cirtuimvent the

e ——e——te— o= LR R _' and strect labdlity Tor
making ny false declaration, not making [ull disclosuse, misrefmeSEnting Giews or akmg sy
action likely to defeat the purpese of this decluration, represenlgiion and warranty. I agrees
that any ¢ontract, right, inlerést . privilege or other obligation o Aeneil obined of precured
as aforesald shall, witheut prejudice o any other righl and remedies available o PA under
any law, contract ar other mstrument, be voidable at the option of PA.

Morwithstanding any nights and comedies excrcised by PA in thes regard,
TRame o Buppiscs Costiamat msens] 4 E1CCS 10 indemnily PA Do any loss or damage incurrid by il on
account of its corrupd business practices amd farither puy compensation to PA in an s
equivaleat w ten time the sum of any commission, geatification, brihe, finder's fee or
kickback given by Trmm of suprier Commmana Comsiay 44 afiresaid for the purpose of oblaimng of
inducing the procurement of any contract, nght. inlerest, privilege or other ebligation of
hemefit. in whatsnever form, from PA,

]

TP:murim Agency] [ Suppslser AConrsetor o lmam|

i % | Pree 66|69



CONTRACT AGREEMENT

THIS CONTRACT {“Contract™) is entered into this fimseri starting date of arzignmentf;, by and
between finsert P4 " name] [“the PA™) having its principal place of business at finserr PA s adddress [,
and finsers Consuitant's agme] (“the Consultant”) having its principal office located at finsen

s 'y addresy ]

WHEREAS. the PA wishes to have the Consuliant performing the services hersinafier referred

o, and
WHERFEAS, the Consultant is willing to perform these services,
NOW THEREFORE THE PARTTES hereby agree as follows:

1. Services (i The Consultant shall perform the services specified in Annex A,
“I'erms of Reference and Scope of Services,” which is made an
integral part of this Contract {“The Services ).

(iiy  The Consultant shall provide the reports listed in Annex B.
“Consuliant’s Reporting Obligations,” within the time periods
listed in such Annex, and the personnel listed in Annex C,
“Cost FEstimabe of Services, List of Personnel and Schedule
of Rates” to perform the Services.

2. Term The Consultant shall perform the Services during the period
commencing finvere simrd date] and continuing through  [insers
completion dite] or any other period as may be subsequently agreed
by the parties inwriling.

3. Payment A Ceiling

For Services rendered pursuant to Terms of Reference and
Seope of Services, Annex A, the PA shall pay the Consuliant an
amount not to exceed finsers amowntf. This amount has been
established based on the understanding that it includes all of the
Consuliants costs and profits as well as any tax obligation that
may be imposed on the Consultant,
B. Paviment Condations

Payment shall be made in [Pak Rupees/, no later than 30
days following submission by the Consultam of invoices in
duplicate to the Coordinator designated in paragraph 4 of
aprestent.
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4. Project
Administration

5. Performance
Standard

b, Confidentiality

7. Ownership of
Material

8. Consultant
Mot to be
Engaged in
Certain
Activifies

B, Insuramce

A, Coordinator
The PA designates Director General, Monitoring Evaluation,
Planning & Development, Department. Govemment of Sindh as
PA's Coordinator; the Coordinstor shall be responsible for the
conrdination of activities under the Contract, for receiving and
approving invoiees for payment, and for acceptance of the
deliverables by the PA.

B. Timesheet

During the course of their work under this Conract the
Consultant’s employees providing services under this Contract
may be requited 1o complete timesheets or any other document
used 1o idemtify time spent, as instructed by the Coordinator.

il Records and Accounts

The Comsultant shell keep aeeurate and svstematic records and
accounis in respect of the Services, which will clearly identify
all charges and expenses. The PA reserves the right to audit, or
to nominate a reputable accounting firm to  audit, the
Consultant’s records relating to amounts ¢laimed under this
Contract during its term and any extension. and for a period of
three months therealter.

The Consultant undertakes to perform the Services with the highest
standards of professional and ethical competence and integrity. The
Consultant shall prompily replace any employees assigned under this
Contract that the PA considers unsatisfactory,

The Consultants shall not, during the term of this Contract and within
two vears after its expiration, disclose any proprietary or confidential
information relating to the Services, this Contract or the PA’s business or
operations withou the prior writien consent of the PA

Any studies, reports or other material, graphic, software or otherwise,
prepared by the Consultant for the PA under the Contract shall belong 10
and remain the property of the PA. The Consultant may retain a copy ol
such documents and sofhware

The Consultant agrees that, during the term of this Contract and after
its termination, the Consuliants and sny entity affilisted with the
Consultant, shall be disqualified from providing goods, works or
services {other than the Services or any continuation thereof) for any
project resulting from or closely related to the Services.

The Consultant will be responsible for taking out any appropriate
insurance coverage for their personnel and equipment’s.

? Pape .E;E|hf.l
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11.
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- Dispute

Assignment

L.aw
Governing
Contract ang

Linglish.
Language

Resolution

Tiis A i
Ui Clomsultamt shall P Bl e Lhis Clomtraet or, Subcontrs
threol (1 without e 'A% (MR WriLiers conscnl,

ICLnY  poron

Fhe Contraet shall be governed by the laws of Islamic Republic of Pakisan
o the Provineial Government and the languape of the Contract <hill he

Any dispute arising out ol this Contract, which cannot be amicably seutled
between the partics, shall be referred to - adjudication/arbitration: in

seenrdonee with the Arbitration Act of 1940

INCWTINESS WIHEREOF, the parties hercto have caused this contract 1o be signed in their
Fespective mimes in two dentical counterparts, cnch ol which shall be deened as 1he origmal, as

ol the day, month and year lirst above written

For and on behalf of the I'A

signed by

Name

Azsistant Darector Finance,
Monitoring & livaluation Cell,
Planning & Development Department,
Government of Sindh

CNIC No e

{Seal)

For and on the behalf of the Consultant

Signed by -
Mamc:
Title: —
CNIC No

(Seal)

Wii;num_l'-nl‘ the PA

SipnopiEe - e

Name e
Title:

CNICGNa
(Seal)
Witness o the Consultant

Signed by
MNamec
Title;

CNIC No

(Seal)




PLANNING & DEVELOPMENT DEPARTMENT
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KARACHI
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CONSULTANCY SERVICESFOR THIRD PARTY VALIDATION OF
RESTORATION AND PRESERVATION OF
SHAH JAHAN MOSQUE AT THATTA

Technical Proposal

TABLE OF CONTENTS

1. Form Tech —1: Technical Proposal Submission Form
2. Letter of Association

3. Mandatory Compliance Documents
1.1 Bid Security — Seperate Envelope
1.2 SECP Incorporation Certificate (Attached)
1.3 PEC / PCATP Registration Certificate (Attached)
1.4 FBR & SRB Active Taxpayer Certificates (Attached)
1.5 Affidavit regarding Non-Blacklisting and Litigation-Free Status ((Attached)
1.6 Declaration of No Conflict of Interest (Attached)
1.7 Audited Financial Statements - Last Three years (= PKR 25 Million Average
Turnover) (Attached)
1.8 Organization of the Firm (Attached as Tech-2)
1.9 Firm Experience (Attached as Tech-2)

4. Form Tech - 2: Organization and Relevant Experience

4.1 Organization of the Firm
4.2 General Experience: > 10 years in public sector consultancy (11 Projects)
4.3 Specific Experience: > 5 years in Monitoring & Evaluation / TPV of heritage

preservation projects (06 Projects)
5. Form Tech - 3: Commentsand Suggestionson TOR
6. Form Tech -4 : Approach, Methodology and Work Plan
7. Form Tech-5: Team Composition and Task Assignments
8. Form Tech-6: CVsof Proposed Professional Staff
9. Form Tech - 7: Staffing Schedule

10. Form Tech - 8: Work Schedule




TECHNICAL PROPOSAL SUBMISSION
FORM




e n SI b 0 (Private) Limited

No. ENSIBO/DBD/W&S/1036/26 April 17, 2026

Director General (MEC)
Monitoring & Evaluation Cell
Planning & Development Department
Government of Sindh Room

# 414, 3rd Floor, Tughlaque House
Sindh Secretariat No. 02,

Karachi

Subject: TECHNICAL PROPOSAL SUBMISSION FORM
CONSULTANCY SERVICES FOR THIRD PARTY VALIDATION OF
RESTORATION AND PRESERVATION OF SHAH JAHAN MOSQUE AT
THATTA

Dear Sirs:

We, the undersigned, offer to provide the consulting services for Consultancy Services for Third Party
Validation of Restoration and Preservation of Shah Jahan Mosque at Thatta in accordance with your
Request for Proposal and our Proposal.

We are hereby submitting our Proposal, which includes this Technical Proposal, and a Financial Proposal
sealed under a separate envelope.

We are submitting our Proposal in association with M/s. Habib Fida Ali.

We hereby declare that all the information and statements made in this Proposal are true and accept that
any misinterpretation contained in it may lead to our disqualification.

If negotiations are held during the period of validity of the Proposal, i.e., before the date indicated in the
Data Sheet, we undertake to negotiate on the basis of the proposed staff. Our Proposal is binding upon us
and subject to the modifications resulting from Contract negotiations.

We undertake, if our Proposal is accepted, to initiate the consulting services related to the assignment not
later than the date indicated in the Data Sheet.

We understand you are not bound to accept any Proposal you receive.

We remain,

We remain,

Yours sincerely,

Authorized Signature {In full and initials}:
Name and Title of Signatory: Zulfiqar Ali Mirjat
Director Business Development

Name of Consultant (company's name or JV's name): Ensibo Pvt. Ltd.

In the capacity of: Director Business Development

Address: Bungalow No. 79B, Circular Street, Phase-II, DHA, Karachi, info@ensibo.com.pk

Bungalow No. 79B, Circular Street, Phase-ll, DHA, Karachi. s info@ensibo.com.pk
0213-5890061, 0213-5890062, 0213-5890063
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HABIB FIDA ALI

s ARCHITECTURE
. INTERIORS
. GRBAN DESIGH

s PROJECT MARAGEMERNT

Mo HAFD1/2026
Date: April 20, 2026

Director General (MEC)

Muanitaring & Evaluation Cell
Planring & Development Depariment
Government of Sindh Room

# 414, 3d Floor, Tughlague House
aindh Secratariat No, 02,

Karachi

Project: CONSULTANCY SERVICES FOR THIRD PARTY VALIDATION OF RESTORATION AND
PRESERVATION OF SHAH JAHAN MOSQUE AT THATTA

Subject: Letter of Association

Dear Sir,

We, Habib Fida All, are pleased to confirm our association as JV  Member with
M/s. ENSIBO Private Limited., Karachi for subject assignment.

We acknowledge that Mis. ENSIBO Private Limited., Karachi will be Ihe lead firm and we will work closely with
them %o ensure thal al necessary resources and managemént Suppon are provided o achieve the obleclive of the

assignment,

Thanking You.

s truly,

-
I r "

_—

“For Habib Fida Ali

Name; Adil Keral
Designation:  Partner

4, CH. KHALIGUZZAMAN ROAD, KARACHI - 75530, PARISTAN, PHONES: 3566-1683, 3566-1720 RAX: A568-6051
www habibBdaslicom small: info@hakibfidaali.com
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SECP Incorporation Certificate
(Attached)




-~ e
. - e ™,
v‘ . '
{ i
T TR
T

A028377

‘e b AN
g.?f SECURITIES AND EXCHANGE COMMISSION OF PAKISTAN

SELP”

COMPANY REGISTRATION OFFICE,
LAHORE

CERTIFICATE OF INCORPORATION

[Uinder section 12 of the Companies Ordinance, 1984 (XLVII of 1984}
Corporate Universal Ehﬂi:ﬁ#hﬁm-ﬂn,w

| hercby certify that ENSIBO (PRIVATE) LIMITED s this day
incorporaicd under the Compaides Ordinance, 1984 (XLVII of 1984) and that e

company 15 limited by shares.

Given under my hand a Labore this Twenty Eighth day of April, Two | Fsiy
Thousand and Sevenieen. +q‘
Incorporation fee Rs. 2000.0/= only '*-.,"

i e s i 3

el

.....fr..-

(SABO RAR) Yo
Deputy Registrar e
Iaﬂhm -F: "'.':. ]

NO.ARL 2 "'ré'-§| g,l_*,u ek
Date. 7 g“i(:l’,nl e
e S , H_,
i " ¥ "_t
H'

[ % i
A 1 L¥ )
e g &



HABIB FIDA ALl arwss  CONSULTANCY SERVICES FOR THIRD PARTY VALIDATION OF

din | RESTORATION AND PRESERVATION OF
== 9] SHAH JAHAN MOSQUE AT THATTA
FIRM REGESTRATION _ ‘
PE51121 LR VBT AR 4

w0
£ N Y
ry sz.aw,.:f\wf?
- P e e s e A i P i TR e e "R

ASMMAR AL) STAME VE ! a
MO Y 6 Sastim 38, SweriMes 4

‘n( i o r v o™~
.~~’.,2.‘.3~., Snpi APBAR () 3 MAY 2N JITRERE RIFTY ONY
A W el andxnasaesan
R o e b s REGISTER OF FIRMS

FIRM NO. 2012-13/0435

name: M/S. HABIB FIDA ALI
BUSINESS: ARCHITECTURE, INTERIOR, URBAN DESIGN AND PROJECT MANAGEMENT AND
ITS ALLITD ACTIVITIES

AR AR AL Ll R L R AR R L L L L T T A T L T

NO.OF DATE OF NATURE OF ENTRY RFMARKS
ENTRY ENTRY
ERLET T Aennn

~ BAASRARASEAAARISACAAACIT AR AAARASRTACARARANACARLndnAr
01 03-12-2012 Principal Place:-
House NoM, Cn, Knalig-uz-Zaman Road, Karachi,
02 ~cha- Cther Ploce;:- NIL.,
Partners and their Addrasses:-
. Habd Fida All 5/0 Mr, Figa Ali Yousuf AN
House No.4, Ch. Khalig-wuz-Zaman Road, Karachi,
« Mr. Adll Shabbie Keral 5/0 Mr, Shabbir Hussain Keral
House Na A1, F-7 Block 7, Qiftan, Kasachi,
. Ms. Farhane Adil Kers WO Mr. Adil Shabbir Kerod
House N0.81, F-7 Biock 7, Qiftan, Karadhi.
Mr. Taufiq Hussaln Zaméndar 5/0 Mr. Fakhurddin Zamvindar
Fat No. C-B, Xehkashan Square Apartment, Block 5, Clifton, Karachi.
All Joined ons- 01-12-2012,
Duraticn of Partnership:- 'AT WILL",

saf-
{JUNAID AHMED)
REGISTRAR OF FIRMS FOR KARACHL

o5 09-05-2018 Partnes Hobil Fidda AR 5/0 Mr, Fido ANl Yousuf Ali, died on 07-01-2017,

IRUE COFY

(JUNAID i ‘m)
REGISTRAR OF FIRMS FOR KARACHI,

HABIB FIDA ALI, ARCHITECTS




PEC / PCATP Registration Certificate
(Attached)




h ‘1 A T TR TR TR T TR JO.
‘.liiiﬁﬁﬂi‘. 220,00, PRI
&
o PAKISTAN ENGINEERING COUNCIL o
® @
i‘l “
Serial No
‘*‘ Registration No: CONSULT/1874 PEC-4A 1 700 ? “
~ﬁ‘ Date of Registration: 21-06-2017 N\
1Y
&
» L
X 7
GJ 7
t.. CERTIFICATE OF REGISTRATION OF PAKISTANI o
: ‘ o, 3 5 | -
X CONSULTING ENGINEER B
| L
l*j (UNDER PAKISTAN ENGINEERING COUNCIL ACT 1976) X
.~i . This is to certify that M/s _ENSIBO (PVT) LTD Address 54-ABUBAKAR BLOCK, NEW &
b.l GARDEN TOWN, LAHORE have been registered as Consulting Engineers al Serial No &
:i | CONSULT/1874 of the Register of Pakistan Engineering Council with following b‘
i‘ particulars:- h'
X,
\J ¢
*‘. Type of Ownership (021,022,023,024) (PRIVATE LIMITED COMPANY) ‘4
b 3,
Kﬁj Field of Specialization @&
* |
S (Project-profile Code Nos.) 11{11,1202,llﬂﬂ,lzﬂd{i],11{}5{i][iii}ﬁu]{u]{ui],llﬂﬁ,llﬂﬂ{ii},1110, N
3 1215(iii),1216,1218,1220,1222,1226,1227,1231,1235,1236 ®
“’,“; (EIGHTEEN ONLY) 3 X
N (FOR CIVIL, ELECT, MECH & INDUS ENGG WORKS ONLY)
: SERVICE CODES:
& | DSDI,DSDZ,BSHE,DEﬂd,ﬂSDS,USDE,DSD}',DSHE,BEUE,DEID,USII,UE 15,0516,0517,0518,0532,
X, D533,053#,0535,053?,0533,0539,{]541,ﬂ542,0543,0544,0545,ﬂ54?,{]543,0549,0550,0553,
b‘ 0571,0572(THIRTY-FOUR ONLY) (FOR CIVIL, ELECT, MECH & INDUS ENGG WORKS ONLY)
Y
K J
h{. | Date of Issue: .
N 12/12/2025 W‘—-‘“
& _ -
Registrar
& Pakistan Engineering Council,
A Islamabad.
& :
Note:
~" {. This Certificate of Registration shall expire on 30th June 2026 and will be renewed on payment
o of the required fee before 31sl July, 2026.
by, 2. Deseription of proiect profile codes is shown On reverse.
b.
[

.S, S_N_%
@70 T8 T8 0 18 S8 S0 S0 e e e e e ey,

, . Ph. PR PSP P FR JO Jh J JO JA JA FO JO YO JO O FO
IRIDIDIRIEERKERRERERERKI PRI RIS




HABIE FIDA ALI, A CONSULTANCY SERVICES FOR THIRD PARTY VALIDATION OF
oo RESTORATION AND PRESERVATION OF
- [ SHAH JAHAN MOSQUE AT THATTA

Pakistan Council of Architects and Town Planners (PCATP)

3 PN COLNCT, OF
tend Officn: Usrown Cantur, 1t Four, Ofhos Mo, T+ 13, D33 Markss, Wemabad, Posal Code: 45200 AT AND TS TS
Twds 00 JNISSEE2E Prval rephrtror @I pcoro, ong. ok Wik, s ot ong. me D A MO O LN

NO. PCATPIFIRMS-RES/IFACTSSE/20152025
Cared: Oct 13. 2025

FIRM RENEWAL CERTIFICATE

This s to certify that Mis. Mablb Flda All (FANIS98201S/CATEGORY A-1) have pad the
prescribed renewal Fee for The Year 2026 and their registration as Registerad Archtactural Fiem
with this Council has tean Renswad Up to Decembser 31, 2028

Mu rmud Irta=tang Seal
R.gl

Raceipt No 88320 oated, October 10 2025

e —— e e
Regional Office) DMce Mo 4 ATh Floor, 510 2150 COMMmr Tl Stiwwt, Pluasen Extemsion, DA, Karachn, Tl Mo 021 3588475152

HABIB FIDA ALI, ARCHITECTS




HABIB FIDA AL acsrcs  CONSULTANCY SERVICES FOR THIRD PARTY VALIDATION OF
" RESTORATION AND PRESERVATION OF

| SHAH JAHAN MOSQUE AT THATTA

o

Wil
T

Pakistan Council of Architects and Town Planners

This is to certify that

Wlo. Fabdl Fida #

is registered in the
Category No Limit

as a Firm with the Council to perform all the

Architectural professional works as defined in Section 2(j) of
Pakistan Councll of Architects and Town Planners Ordinance (IX of 1983).
11th day of May, 2015
In witness whereof the Common Seal has been
hereunto affixed by authority of the Council on the

Registravion No,
FA/01538/2015/ Category-No Limit

Validity of registration axpires on 313t Decamber (see overleaf)

HABIB FIDA ALI, ARCHITECTS




HABIB FIDA AL CONSULTANCY SERVICES FOR THIRD PARTY VALIDATION OF
copy " RESTORATION AND PRESERVATION OF
— SHAH JAHAN MOSQUE AT THATTA

SBCA CERTIFICATE
T Sindh
;{@”‘: Building Control
y »‘ -
nave Authority

e Ceovstre, Avmese [ ,uuvrn.Ii#l._l

Gulvhare-e Tohal Koracki-5(Pakiianl
Mhones. Tel 021.9523029

Far- OX1-8023010a

ww s ue g ,r‘

RENEWAL OF ARCHITECT LICENSE
(No. AL-01-640)

Under the policy for renewal of licenses approved by the authority
Under Section 4 of the S"BCO 1979 as amended up-to-date,

.'.
.
The Architect License granted to
“Ar. Adil Shabbir Kerai S/o Shabbir G Kerai®
to act as a licensed:
"ARCHITECT"
is hereby renewed upto 31* December 2027, :

on the terms & conditions of the original license,

— =
3 ,:g’-:;;\'»\

//" ) " NADRA JAWED
" - Deputy Direcior
I L‘(I ]

o

mir%g & Record, S B.CA

ND, SMCA/DINLic. & Ree }/ 2025/ ¢ 4 Dated: ) ,-/d/ ‘2025

HABIB FIDA ALI, ARCHITECTS




FBR & SRB Active Taxpayer
Certificates (Attached)




11/13/24,

4:18 PM

about:blank

ﬁ Federal Board of Revenue i‘é}lfltﬂtlﬂﬁ

Registration No

Fomverpie Divigsion - Gossmment of Pakister
7482821
7482821-5

Reference No

Registered for Sales

Tax

Name

Category

PP/REG/INC No.

Email

Cell

Address

Registered On

Tax

Office

No

ENSIBO (PRIVATE) LIMITED

Company formed and registered under the Companies Ordinance, 1984 or any
other law repealed thereunder

0107967
Oma****_la***k
00923**469**72

54 ABUBAKAR BLOCK, NEW GARDEN TOWN, LAHORE, Lahore Gulberg
Town

17-MAY-2017
CTO LAHORE

Registration Status Income Tax: Active

Business/ Business/ Branch . -
Sr. Branch Address Principal Activity
o Name
] ENSIBO 54 ABUBAKAR BLOCK, ||711000-Professional, scientific and technical
1 |(PRIVATE) NEW GARDEN TOWN, ||activities/Architectural and engineering activities and
LAHORE, Lahore related technical consultancy/Architectural and
LIMITED . . L .
L Gulberg Town engineering activities and related technical consultancy

about:blank

7



GOVERNMENT OF SINDH SS=28
SINDH REVENUE BOARD

SINDH SALES TAX REGISTRATION CERTIFICATE

Issued under section 24, 24A & 24B of the Sindh Sales Tax on Services Act, 2011
read with rules 5 & 6 of the Sindh Sales Tax on Services Rules, 2011, 2022

Sindh Sales Tax Registration No.: 57482821-5

Name of the Registered Person: ENSIBO (PRIVATE) LIMITED
Business Name (s): ENSIBO (PRIVATE) LIMITED
Tariff Heading & Principal 833: ENGINEERING SERVICES
Service:

Tariff Heading & Other Taxable

Services:
CNIC / Reg. or Inc. Number: 0107967 Status: COMPANY-(PRIVATE LTD.)
Address: PLOT NO. 798,CIRCULAR STREET,PHASE-II,DEFENCE HOUSING AUTHORITY,KARACHI,
DISTT:KARACHI,SINDH
Phone No.: +92,21,5890061 E-mail:  taimoor8244@gmail.com
Date of Issue of this Certificate: 24-SEP-2025

NOTE: THIS CERTIFICATE IS PROVISIONAL AND IS VALID FOR 04 MONTHS FROM DATE OF ISSUE OF THIS CERTIFICATE

This Certificate shall be prominently displayed at a conspicuous place of the premises in which business in carried on

RGCRT-092025-8458207-0




HABIB FIDA AL acsrcs  CONSULTANCY SERVICES FOR THIRD PARTY VALIDATION OF

<

RESTORATION AND PRESERVATION OF
SHAH JAHAN MOSQUE AT THATTA

FBR Certificates

AR ISTAN

NTN

Category
Status

Reg. / Ine Ne,

N

Address

Principal Activity

Representative’s

Tax Ofice

Business Nome

et d Irenan
Federal Boardof Revenue

Pak 1

TAXPAYER REGISTRATION CERTIFICATE

ORIGINAL
41082117
Aoe
RESIDENT
2012120436 Rog. / Inc Date:  03-0EC-2002

FIAGNT EADA ALY

HOUSE NO 4 CH. KHALIQ-UZ-ZAMAN ROAD KARACH!, DISTTKARACH!, SINDH

OTHER PERSONAL SERVICE ACTIVITIESNEC

Incoms Tax

{ SERVICES )

CNIC/NTN 0024203

Name ADIL S KERA)

Emall Acdress aribsimeanchwsa s nctmaf corm

RTOW KARACH!

') HABIB FIDA ALY
HOUSE NO.4.CH. KHALIQ-UZ-ZAMAN MOAD, KARACHUKARATHLSIND

This Centfcate Srall be prominestty diplayed at a conssicuous place o
i pramises i which busodss or work for gein b cevied on NTH
number 5 3950 roguired }o be ndkcated on the signbaard

NOTE:« Tos MTH e &

ROCRT L20MN 5295040741 Date of Printing 07-FEB-.2013

HABIB FIDA ALI, ARCHITECTS




HABIB FIDA ALl acsrcs  CONSULTANCY SERVICES FOR THIRD PARTY VALIDATION OF
e == RESTORATION AND PRESERVATION OF
=i SHAH JAHAN MOSQUE AT THATTA

SRB Certificates

HABIB FIDA ALI, ARCHITECTS




Affidavit regarding Non-Blacklisting
and Litigation-Free Status ((Attached)
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AFFIDAVIT

I, Zulfigar Ali, muslim, adult do hereby state on salemn affirmation as under-
1) That | am the deponent of this affidavit,

2) Thal the Firm, M/s. Ensibo Private Ltd. is located at Plot No. 79b, Circular
Street, Phase-ll, Defence Housing Authority, Karachi, Distt: Karachi, Sindh.

3) Thal the above-mentioned Firm is not defaulter in income tax payment nor of
any financial institution and is not blacklisted by any Government / Semi
Government / Autonomous Body

4) That the above-mentioned Firm has not been blacklisted and has not
entered into litigation / arbitration with any of its Client / PEC

5) That the staff members proposed to be assigned to the project have not
been disqualified / blacklisted.

G) That the penaity has not been imposed by any Organization

7) That the information provided for consultancy services is correct and valid
and can be verified by the Employer.

8) That whatever has been stated above is true and correct to the best of my
knowledge and belief

Director Business Development

Ensibo Pvi. Licl.
April 20, 2026
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SYED ABEAS ALI  Sale Register Serial No. 2139
ZAIDY Date of Issus: 16-04-2026 MEE 1 n

ETAMP VENDOR Faperlssued to: IRFAN ALl SHAIKH ADVOCATE Ladager No, 4 151 E A .. "“-""-"Ia;i.;-.
Gos-KHI-17 Address: Karachi
Seal Mo34, Shead “ontact No. 0300-00000000
A, City Courr,  Purpose; At Agr
Karachi. Challan No. 20264T0TECOES2ED
Data: 22121025

Flaaxe Write Balsw This Line e
|_¥ o s verify your Smp gaper by scaning s OR tode or crbne wwwsesams 4os. ok by wsing the “Ueification Through Wel® spon bilive porchased. |

Director Genaral (MEC)

Maonitoring & Evaluation Cell
Planning & Develcpment Department
Government of Sindh Room

# 414, 3rd Floor, Tughlague House
Sindh Secratariat No. D2,

Karachi

PROJECT:  CONSULTANCY SERVICES FOR THIRD PARTY VALIDATION OF RESTORATION AND
PRESERVATION OF SHAH JAHAN MOSQUE AT THATTA

~_ AFFIDIVAT |

This is to certify that the company under the name M/s. Habib Fida Ali - Architecture, Interiors, Urban Design,
and Project Management has not been involved in any type of litigation or arbitration with clients, elther during the
execution of projects or after their completion.

We further confim that the company has never been blackiisted by any Govermment Semi-Govemment of
Autonomaiss Body in connection with any projects undenaken by tha company,

We also confirm that al! information provided in our proposal is true, comect, and complete o the best of aur
knowledge and belief,

April 20, 2026
Karachi




Declaration of No Conflict of | nterest
(Attached)




e n S i bo (Private) Limited

No. ENSIBO/DBD/W&S/1036A/26 24th October 2025

Director General (MEC)
Monitoring & Evaluation Cell
Planning & Development Department
Government of Sindh Room

# 414, 3rd Floor, Tughlaque House
Sindh Secretariat No. 02,

Karachi

Project: CONSULTANCY SERVICES FOR THIRD PARTY VALIDATION OF
RESTORATION AND PRESERVATION OF SHAH JAHAN MOSQUE AT
THATTA

Subject: No Conflict of Interest

Dear Sir,

This is to certify that:

1. M/s. ENSIBO Pvt. Ltd., including its affiliates, associates, and subsidiaries, has no conflict of

interest in relation to the subject project being procured by the Monitoring & Evaluation Cell (MEC),

Planning & Development Department, Government of Sindh.

2. Neither the firm nor any of its affiliates has been engaged in any past or present assignments that may
conflict with the subject consultancy project.

3. The firm undertakes that it shall avoid any situation that could compromise its independence or create
a conflict of interest during the execution of the assignment.

4. The firm further certifies that it will immediately inform the Procuring Agency if any potential conflict
of interest arises during the course of the assignment.

This certificate is issued in compliance with the eligibility requirements of the Request for Proposal
(RFP) ahd is trug:) to the best of our knowledge and belief.

Zulfiqar Ali
Director
M/s. ENSIBO Pvt. Ltd.

Bungalow No. 79B, Circular Street, Phase-ll, DHA, Karachi. 8 info@ensibo.com.pk
0213-5890061, 0213-5890062, 0213-5890063



HABIB FIDA ALl amss  CONSULTANCY SERVICES FOR THIRD PARTY VALIDATION OF
oy - RESTORATION AND PRESERVATION OF
' SHAH JAHAN MOSQUE AT THATTA

Declaration of No Conflict of Interest

We, Habib Fida Ali Architects (HFA), hereby declare that we have no conflict of interest in undertaking the
assignment for Consultancy Services for Third Party Validation (TPV) of the Restoration and Preservation
of Shah Jahan Mosque, Thatta.
We confirm that neither the firm nor any of its partners, associates, or proposed team members has any direct or
indirect financial, professional, or personal interest in the execution of the restoration works being carried out at
the Shah Jahan Mosque that could influence or compromise the objectivity, impartiality, or independence required
for this assignment.
We further declare that:

o We are not engaged with any contractor, subcontractor, or supplier involved in the subject project.

o We have no relationship with the Client or implementing agency that may create a conflict.

o We willimmediately disclose any potential conflict if it arises during the assignment.

We undertake to maintain full professional independence, integrity, and transparency throughout the project.

This declaration is true and correct to the best of our knowledge.

[l

.-’; R _.J{."* =
s ) o
Adil Kerai
Partner

M/s Habib Fida Ali, Architects

HABIB FIDA ALI, ARCHITECTS




Audited Financial Statements - Last
Three years (= PKR 25 Million Average
Turnover) (Attached)




FINANCIAL STATEMENTS

ENSIBO (PVT) LIMITED
FOR THE YEAR ENDED 30TH JUNE, 2025



ABDUL WAHEED & CO. AWRK

CHARTERED ACCOUNTANTS
Room No 315, 3ra Floor Empress Tower,
46 - Empress Road, Lahore,

Tel: D42 36297313 / 0300 4425704
E-mail: waheedkbancal it gmail.com

INDEPENDENT AUDITOR'S REPORT
To the members of ENSIBO (PVT) LIMITED

Report on the andit of the Financial Statements

CIpinion

We have andmed the annexed financial statements of ENSIBO {P"IFT% LIMITED (“the
Company™), which comprise the statement of financial position as at 30 June 2025, and
the statement of profit or loss, the statement of comprehensive mcome, the statement of
changes in equity, the statement of cash flows for the year then ended, and noles to the
financial stutements, including a summary of significant accounting pelicies and other
eaplanatory information, and we state that we have obtained all the information and
explanations which, o the best of our knowledge and belief. were necessary for the

purposes of the audit.

In our opinion and to the best of our information and according 1 the explanalions given
o us, the statement of financial position, statement of profit or loss, the stalement of
cemprehensive income, the statement of changes in cquity and the statement of cash
flows together with the notes forming part thereof conform with the accounting and
reporting standards as g?lpiiml:llu in Pakistan and give the information required by the
Companies Act, 2017 (XIX of 2017), in the manner 8o required and respectively give a
rrue and fair view of the state of the Company's affairs as at 30 June 2025 and of the
profie, the comprebensive income, the changes in equity and its cash flows for the year

than ended.
Bsis for Oniai

We conducted our audit in accordance with Intemational Standards on Auditing (ISAs) as
applicable in Pakistan, Qur responsibilities under those standards are further deseribed m
the Awditor's Responsibilities for the Awdit of the Financial Statements section of our
reporl. We are independent of the Company in aceordance with the International Ethics
Standards Board for Accountants” Code of Ethics for Professional Accountants as

ed by the Institute of Chanered Accountants of Pakistan (“the Code™) and we have
fulfilled our other ethical responsibilities in accordance with the Code. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Responsibiliries of MEHEEFMEHE and Board of Direciors for the Financial Statements

Management 15 responsible for the preparation an I presentation o rnancial
statements in accordance with the accounting and reperting standards as applicable in
Pakistan and the requirements of Companies Act, 2017(RIX of 2017) and for such

internal control as management determines 15 necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or

EFT0T.

In preparing the financial statements, management 18 responsible for assessing the
Company's ability to continue as a going concermn, disclosing, as applicable, matters

A



related to going concem and using the poing concern basis of scommting unless
management either intends fo liquidate the Company or to tease operations, or has no
realistic altemative but Lo da so

Board of directors are responsible for overseeing the Company's financial reporting
PTOCESS,

Auiditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether dve w0 frawd or emor, and to
issue an auditor's report that ineludes our opinion. Reasonable assurance 15 4 high level
of assurance, but is not a guarantee that an audit conducted in accordance with [5As as
applicable 1 Pakistan will always detect a material misstatement when It exists.
Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expecied to influence the economic decisions
of users taken on the basis of these financial statenwents.

As part of an audit in accordance with ISAs as applicable in Pakistan, we cxercise
professional judgment and maintain professional skepticism throughout the audit. We
also

« Identify and assess the risks of material misstaterment of the financal statements,
whether due to fraud or emor, design and perform audit procedures responsive to
those risks, and obtam audit evidence that is sufficient z=|.|.'|d]J appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve callusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

o Obtpin an understanding of internal control relevant to the audit in order to design
audit procedures that arc appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectivencss of the Company’s intemal contrel.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management,

»  Conclude on the appropristeness of management's use of the going concern basis of
accounting and, based on the audit evidence chtained, whether a material uncertanty
exists related to events or conditions that may cast significant doubt on the
Company’s ability to continue as a going concern. If we conclude rhat a material
uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the financial statements or, if such disclosures are inndequate. to
modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the
Company to cease 1o conhinues a5 3 going Concern.

« Evaluate the overall presentation, strecture and content of the financial statements.

including the disclosures, and whether the financial statements represent the
underlying transactions and cvents in a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned
e and timing of the audit and significant audit findings, including any significant
deficiencies in mternal control that we identify during our audit.



Report on Eher Legol and Regulatory Reguiremenis

Based on our audit, we further report that in our opinion:

8) proper books of account have been kept by the Company as required by the
Companies Act, 2017 (XIX of 2017}

b} the statement of financial position, the statement of profit or loss, the statement of
comprehensive meome, the statement of changes in equity and the statement of cash
fNows together with the notes thereon have been drawn up in conformity with the
l:‘.:::é'npnmes Act, 20017 (XIX of 2017) and are in agreement with the books of account
and retums;

¢} investments made, expenditure mcurred and guarantees extended durimg the year
were for the purpose of the Company s business; and

d) mo Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XY
of 1980).

The engagement partmer on the audit resulting in this independent auditors’ report is

Abdul Waheed

rjflxasthf"’t{:’
-

Lahore, Abdul Waheed & Co

ated: Ohctober 12, 2025 Chartered Accountants

Ho S



ENSIBO (PVT) LIMITED

STATEMENT OF FINANCIAL POSITION AS ON JUNE 30,2025

PROPERTY AND ASSETS

NON CURRENT ASSETS
Property, Plant and Equipmant

CURRENT ASSETS

Stocks & Stores

Trade Dablors

Advances , Deposils and Prepayments
Cash and bank balances

CAPITAL AND LIABILITIES

Share capital

Authorised Capital

10.000 (202410000 Ordinary Sharas of Rs. 10/- aach)

Iszued ,Subscribed and Paid up Capital
10000 (2024: 10,000 Ordinary Shares of Rs. 10/- each)
Unappropriated profit

CURREMNT LIABILITIES
Trada Creditorns
Accrued & other Liabilities

The annexed notes form an integral part of these financial statements

CHIEF EXECUTIVE

Note 2025 2024

|Rupees | (Rupees )
4 153,950,334 125 452 716
5 22 560,320 | 20.320,140
G 26 895 455 25 345 550
86,854 560 B& 778,421
7 3,008,845 2,785,450
139,417,180 134,230,561
203,386,514 259 683 277

B

100,000 100,000
100,000 100,000
286,199,236 248,482 747
286,299,236 248,562,747
8 4,560,210 6,560,210
2,627,068 4. 580 320
7.087.278 11,120,520
203 3886 514 258,683,277

DIRECTOR



ENSIBO (PVT) LIMITED

STATEMENT OF PROFIT OR LOSS ACCOUNT
FOR THE YEAR ENDED JUNE 30, 2025

Contract Income
Less  Contract Cost
GROSS PROFIT

Less: OPERATING EXPEMNSES
Administrative Expenses
Operating Profit

Less: Financial Expenses
Mot profit before taxation

Less Pravision for [axation
Current

Met Profit for the year

Notes

10

T

2025 2024
{Rupees ) (Rupees )

262,325,455 260,585,455
(196.020.320) (185.895,783)
66,305,135 65,089,670
(B, 228 782) {8.121,765]
58,076,353 56,967,905
(BE5_455) (588 759
57,410,898 56,269,116
(18,674,408) (19,573,909
37,736,489 36,795,207

The annexed notes form an integral part of these financial statements

CHIEF EXECUTIVE

v -

DIRECTOR



ENSIBO (PVT] LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2025

2025 2024
Rupees Rupees
Profit afier taxation AT, 738 48D 36,755 207
Other comprehenshve income for the vear 2
Total comprehensive incoms for the year 37,738,489 36,785,207

¥

The annexed notes form an imegral part of these financial stalements

Chief Execulive Directar



ENSIBO (PVT) LIMITED

Statement of Charges in Equily
For the Year Ended June 30, 2025

3 | Issued | Unappropriated
! Total
Pnitictim subscried & profit
{Rupees)]
Balance as at Juna 30, 2024 100,000 248, 462,747 248,562,747
Profit for the Yea - 37.735.489 37,735 489
Balance as at June 30, F25 400,000 :B&,‘!E‘EI,EE“ 286,200,236

The annexed notes form an integral past of these inancial statements

CHIEF EXECUTIVE

ptt

DIRECTOR



ENSIBD (PVWT) LIMITED
Statement of Cash Flow
Fer thi Year Ended Juna 30, 2028

Cash lows from operating activities
Prafi atter taxabon

Adjusirment for non-cash items:
Deprescigdion

Fenancial Charges

Operating profit before working capital changes

Add | [Less) Adjustment for increasa | (decrease| in working capital:

lincraase) | decreane In cument asseis
Stocks & Stores

Trade Debiors

fgvances . Depos#s and Prepaymenis

increass J Gecredss) in current labllifies
Trade Crediors. Accrued and ather Ebilites
Mot working capital changes

Faymenis for,

Financial Chargas Fail

Ket cash (usad in) | generated from operating acivitias

Cash flaw from investing activities
Fieed and Capial Expandibors

Het cash {used in] [ generated from Investing activities
Cash flow from financing activities

Het cash generated from / jused in| financing activities
Ml Incresse [ (Decreass) in Cesah and Cash Equivaianis

Cash & Cash Equivalents al the bagining of the yaar
Cash & Cash Equivalents at the end of the year

A

(8)

o

{A+B+C)

The annaxsd nebes famm an integral part of these financial statemants

CHIEF EXECUTIVE

2025 2024
(Rupees | {Rupess )
37 T35 4R9 38,755, 207
77,107,704 13,639,181 |
665 456 583,788 |
17,773,168 14,537 260
55 504, 648 £1,333.187
(2.240.180) 11334 450)
(1,545 G056 15,25 4105
(1,175,138 (184 437
(4,945, 234 ) (B 554 33T
o, 033, 252 (8,550 185
46,511,172 16,226,665
1665, 455]] [ (BOE 785
(EEE.-I‘.'5-5| BER TA
45 645, 717 25620 878
{45,824, 322] 135 380, 320
{£5.68284 322) {335, 350,320,
231,385 270,888
2 785450 2505 15
3 006,845 2,785,450

DIRECTOR



4, Property. Plant and Equipment

WRITTEN DOWN VALUE 0
PARTICULARS AS AT A:II;TDH ] “AS AT RATE DEPREGIATION :spn:
11-07-2024 [DISFOEAL) HHJH-?_H;H Ve FOR THE YEAR A0-05-FI25
Pant & Machnery 20,578,018 b P Pard 168,202,341 10% 16,820,234 14 148562 107
Clice: Bquipimnt 2536344 - 2,535,344 O d53,504,35 4. 2E2. 709
Fumiture & Fotura 7.336.353 - 2,338,353 | 10% 233,835.30 2,104,518
TOTAL Rs 2025 125452716 45624322 171,077.028 17,107,704 | 153,960,334
TOTAL Rs 2024 104041587 35350320  139,391.907 13839981 125,452,716 |

pu



4. Property, Plant and Equipmani

“WRITTEN DOWN VALUE WDV,
PARTICULARS AS AT ADDITION | AS AT RATE DEPRECIATION AS AT
01-07-2024 [DISPOSAL) I00E-2025 %  FOR THE YEAR 30-06-2024
Flant & Machirery 120,578,019 45 624 222 166,202 341 10 16,620,234 14 148 582, 10F
Office Equipmant 2,538 344 2538 344 10% 251,634 35 2282 702
Furrmuns & Fodure 24738 353 2,336,353 10% 231 835,30 2104 518
TOTAL Rs 2025 125,452,718 45,624,322 171,077,034 17,107,704 | 153965334
[TOTAL Rs. 2024 104,041,587 35,350,320 139,391,007 13,938,151 125,452 T1E |

po



ENSIBO (PVT) LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

1 The Company and its Operations

The Company was incorporated In Pakistan on 28 April 2017 under the
repealed Companies Act, 2017 vide CUIN 0107967, The main activity
of the Company is construction of buildings, roads and bridges. The
registered office of the company s situated at 54 Abu bakar block,

MNew Garden Town, Lahore

2 Statement of Compliance

These financial statements, have been prepared in accordance with the
requirements of the Companies Act, 2017 and approved accounting standards as
applicable in Pakistan, Approved accounting standards comprise of Accounting
and Financial Reporting Standard for Medium-Sized entities [MSEs) issued by the
Institute of Chartered Accountants of Pakistan and provisions of and directives
issued under that Ordinance. Wherever, the requirements of the Act or
directives issued by the SECP differ with the requirements of these standards,
the reguirements of the Act or the requirements of the sald directives take

precedence.
3 Significant Accounting Policies
3.1 Basis of preparation

These financial statements have been prepared under the historical
cost convention except as other wise stated in the respective policies
and notes alven hereunder.

3.2 Significant Accounting Estimates and Judgments

The preparation of financial statements in conformity with the
Accounting and Financial Reportng Standards for Medium-Sized
Entities issued by the Institute of Chartered Accountants of Pakistan
requires management to make judgments, estimates and assumptions
that affect the application of policies and reported amounts of assets
and liabllities, income and expenses. The estimates and assocliated
assumptions are based on historical experience and various other
factors that are believed to be reasonable under the circumstances,
the results of which form the basis of making the judgments about
carrylng values of assets and liabilities that are not readily apparent
from other sources. Actual results may differ from these estimates. }}W



The estimates and underiying assumptions are reviewed on an ongoing
basis, Revisions to accounting estimates are recognized in the period in
Significant areas reguiring the use of management estimates in these
financial statements relate to the useful life of depreciable assets,
prowsion for doubtful recewables and slow maoving inventory.
Howeaver, assumptions and judgments made by management in the
application of accounting policles that have significant affect on the
financial statements are not expected to result in material adjustment
to the carrying amounts of assets and liabilities in the next year,

Staff retirement benefits
Defined benefit plan

The Company operates an unfunded gratuity scheme covering RS
permanent employees, Employees are eligible for benefits under this
scheme after the compietion of a prescribed qualifying period of
SR,

Foreign Exchange

Foreign currency transactions are recorded at the exchange rate applicable at
the transaction date. Monetary assets and Nabilities are translated into rupees
using exchangsa rates applicable at the financial statements date. All gains and
losses on settlement and translation at year end are recognised in the income

Provisions

A provision is recognized in the balance sheet when the Company has
a legal or constructive obligation as a result of a past event and it is
probable that an outflow of economic benefits will be required to settle
the obligation and a reliable estimate of the ameunt can be made.

Trade and other payables

Liablities for trade and other amounts payable are carried at cost
which is the fair valug of the consideration to be paid in the future for
goads and services received, whether or not billed to the Company.



3.6

3.7

3.8

3.10

Taxation - Current

The charge for current taxation for the year is based on taxable
income at the current rates of taxation after taking into account tax
rebates and credits available, If any

Property, plant and equipment

Fleed assets are stated al cosl less  accumulated depreciation
except freehold land that is stated at cost.

Depreciation on fixed assets has been provided for on reducing
balance method at the rates spedfied in Note 4 . Full years
depreciation s charged on additions while no depreciation Is
charged on assets disposed off during the year.

Maintenance and normal repairs are charged to income as and when
incurred. Major renewals and improvements are capitalized. Galns and
losses on disposal of fixed assets, if any, are shown in profit and loss
account.

Construction contracts

Construction contracts work in progress at the balance sheet date are
recorded in the balance sheet at the net amount of costs incurred plus
recognized profit less recognized losses and progress billings, and are
presanted in the balance sheet as "Work in Progress” (as an asset) or
the "Deferred Revenue® (as a liability}, as applicable.

Stocks, stores and spares

The basis of valuation of stocks, stores and spares |5 as follows:

Materials and supplies - At average cost
- Al lower of average cost ar net reliable net

Stores and spares valus
Trade debts

Trade debts considersd irrecoverable are written off and provision is
made for debts considered doubtful, M



3.11 Receivable and advances

Progress billings not yet paid by the customer are Included In the
balance sheet under * Sundry Debtors” . Amount received before the
related work s performed are included in the balance sheet, as a
lizbility, as "Advance from Clignts".

3.12 Financial instruments

Financial Instruments carried on the balance sheet date Include
receivables, cash and bank balances, finance under mark up

arrangements, long term loans and other payables, deposits, accrued
and other llabllities. Financlal Instruments are recognized when the
Company becomes a party to the contractual provisions of the
instrument. It ceases to recognize Fnancial assets when it loses control
of contractual rights and In case of financial liability when liability is
extinguished. Any gain or loss on subseguent remeasurement [
derecognition is charged to profit and (oss account

A financial asset and financial liability is offset and the net amount IS
reported in the balance sheet if the Company has a legally enforceable
right to set-off the recognized amounts and intands either to settie on

a net basis or to realize the aszet and settle the liability simultaneously.

3.13 Borrowing costs

Borrowing costs are charged to income as and when incurred except to
the extent that costs directly atiributable to the acguisition,
construction or production of a qualifying asset that are capitalized as
part of the cost of asset.

3.14 Cash and cash equivalents

For the purpose of cash flow statement, cash and cash equivalents
include cash in hand, cheques in hand deposits with banks and short

term borrowings. M-""



3.15

3.16

i)

Impairment

The carrying amounts of the Company’s assets are reviewed at each
balance sheet date to determine whether there Is any indication of
impalrment. If any such indication exists, the asset's recoverable
amount is estimated and impairment losses are recognized in the proft
and loss account.

Revenue from contracts with customers

The Company has adopted IFRS 15 from 01 July 2018, The standard provides a
single comprehensive model for revenue recognition. The core principle of the
standard is that an entity shall recognise revenue fo depict the transfer of
promised goods or services to customers at an amount that reflects the
consideration to which the entity expects to be entitied in exchange for those
goods or services, The standard introcuced a new contract-based revenue
recognition model with a measuremeant approach that is based on an allocation
of the transaction price, This Is described further in the accounting policies
betow. Credit risk Is presented separately as an expense rather than adjusted
against revenue. Contracts with customers are presented in Company's
statement of financial position as a contract liability, a contract asset, or a
receiable, depending on the relationship between the Company's performance
and the customer's payment. Customer acquisition costs and costs to fulfil a
contract can, subject to certain criteria, be capitalised as an asset and amortised
aver the contract period, The Company has adopted IFRS 15 by applying the
madified retrospective approach according to which the Company is not required
to restate the prior year results, Key changes in accounting policies resulting
from application of IFRS 15 are as follows

Revenue recognition

Revenue is recognised at an amount that reflects the consideration to which the
Company |s expected to be entitied in exchange for transferring goods o
services to a customer. For each contract with a customer, the Company.
identifies the contract with a customer; identifies the performance obligations in
the contract; determines the transaction price which takes into account
estimates of variable consideration and the time value of money; allocates the
transaction price to the separate performance obligations on the basis of the
relative stand-alone selling price of each distinct good or service to be deliverad;
and recognises revenue when or as each performance cbligation is satished in a
manner that depicts the transfer to the customer of the goods or services

promised. A_ﬁa,



Variabla considerabion within the transaction price, if any, reflects concessions
provided to the customer such as discounts, rebates and refunds, any potential
bonuses recelvable from the customer and any other cantingent events, Such
estimates are determined using either the 'expected value' or ‘'most likely
amount' method, The measurement of variable consideration is subject to a
censtraining principle whereby revenue will only be recognised to the extent that
it I5 highly probable that a significant reversal in the amount of cumulative
revenus recognised will not occur. The measurement constraint continues until
the uncertainty associated with the variable consideration is subsequently

resohved. Amounts received that are subject to the constraining principle are
initially recognised as deferred revenue in the form of a separate refund liability.

Sale of goods

Revenue fram the sale of goods is recognised at the peint in time when the
customer obtains control of the goods, which is generally at the time of delivery.

Rendering of services

Revenue from a contract to provide services is recognised over time as the
services are rendered based on either 2 fixed price or an hourly rate. :E



ENSIBO (PVT) LIMITED
MOTES TO THE ACCOUNTS
FOR THE YEAR ENDED JUNE 30, 2025

Stocks & Stores
Stock & Spares

& Trade Debtors

7

Recegiveable from clients

Cash and bank balances
Cash In kand
Cash at Bank

Share capital
B.1. Authorized share capital
10,000 {2024 10,000 Ordinary Shares of Rs.10/- each)

8.2, Issued, subscribed and paid up capital
Mo of Crdinary
shares of Bs. 100/-each

2025 2024

10,0040 10,000 for Rs.10/- each

o Trade Creditors

Trade and other Payable

10 Administrative Expenses

11

Salaries, Other Benefits & Overtime
Printing & Stationery

Postage & Courier Expenses
Talephona & Mobile Expansas
Electricity Expenzes

Travelling & Conveyance

Tender Expansas

Merws Fapers & Fenodicals
Entertainment Expensas

Audit and Consultancy

Wehicle running and maintenance
Miscellaneous Expensas

Financial Expenses
Bank Charges and commission

2025 2024
(Rupees ) {Rupees )
_gE.EEEI,EED 2'3-.3@_1} 140
22,560,320 20,320,140
26,895 458 25,345.550
26,895.455 25,345,550
2,150,300 1,080 O
B5EG 545 BOS5. 450
3,006,845 2,785,450
100,000 100,000
100,000 100,000
4,560,210 8 560,210
4,560,210 E,EEI]..E'HII
4,550,323 4,585,835
120210 117,450
101,005 80,320
270,105 255,801
810,355 B01,.320
801,505 700,895
160,150 158,780
32,400 30,255
140,156 135455
55,000 55,000
805,006 801,201
182 585 180,320
8,228,782 B. 121,765
=

665,455 558,788
665,455 598, TED

— —wr

p



12 Authorisation of financial statements
Thase financial etatements ware approvad and autharised for issue on by the Boand
of Directors of Sgma Contractors & Engineerning works (Private) Limited”

13 GENERAL
Figures have been rounded off o the nearest rupes.
Corespanding figures have been re-arranged / reclassified, where necessary, for the puwrpose of Comparison,

p”

CHIEF EXECUTIVE DIRECTOR
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ABDUL WAHEED & CO. AW RK
CHARTERED ACCOUNTANTS L

Room Ne 315, 3re Floor Empress Tower,

46 - Empiress Road, Lahore.

Tel: D2 36297313 7 D3N 4425704

E-mail: waheedkhancalig gmail.com

INDEPENDENT AUDITOR'S REPORT
To the memhbers of ENSIBO (PVT) LIMITED

Report on the audit of the Financial Statements
Opinion

We have audited the annexed financial statements of ENSIBO (PVT) LIMITED (“the
Company™), which comprise the statement of financial position as at 30 June 2024, and
the statement of profit or loss, the statement of comprehensive income, the statement of
changes in equity, the statement of cash flows for the year then ended, and notes to the
financial satements, including a summary of significant accounting policies and other
explanatory information, and we state that we have obtained all the information and
explanations which, to the best of our knowledge and belief, were necessary for the
purposes of the audit

In our opimion and to the best of our infermation and accerding 1o the cx&lunaﬂmm given
to us, the statement of financial position, statement of profit or loss, the statcment of
comprehensive income, the statement of changes in equity and the statement of cash
flows together with the notes forming part thereof conform with the accounting and
reporting standards as ;;Fﬁlllicublc in Pakistan and give the information required by the
Companies Act, 2017 (XIX of 2017}, in the manner so required and respectively give a
true and fair view of the state of the Company's affairs as at 30 June 2024 and of the
profit, the comprehensive income, the changes in equity and its cash flows for the year
then ended.

Basis for Opinioi

We conducted our audit in accordance with Intemational Standards on Auditing (ISAs) as
a].ppljnal:ule in Pakistan. Our responsibilities under those standards are further described m
the Auditor's Responsihilities for the Audit of the Financial Statemenis section of our
report. We are in ndent of the Company in accordance with the International Ethics
Stndards Board for Accountants’ Code of Ethics for Professional Accountanis 8s
adopted by the Institute of Chartered Accountants of Pakistan (“the Code™) and we have
fulfilled our ether ethical responsibilities in accordance with the Code, We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for
QUr opinIon,

R cial Statemenis
Management 15 respons: the preparation and fair presentation of the financial
siatements in accordance with the accounting and reporting standards as applicable in
Pakistan and the requirements of Companics Act, 2017(XIx of 2017) and for such
internal control as management determines is necessary to enable the preparation of
financial statements that arc free from materinl misstatement, whether due to fraud or
CITOH.

In preparing the financial statements, management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters

s



related o Euinﬁ concern and using the going concerm basis of accounting unless
management either intends to liquidate the Company or to cease operations, or has no
realistic alternative but to do so.

Board of directors are responsible for overseeing the Company's financial reporting
prm:n:m;.

e e ey

Our ohjectives are to obtain reasonable assurance about whether the financial stalements
A% a w]]m]e are free from matenial misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance 15 & high level
of assurance, but 1s not a guarantee that an audit conducted in accordance with 15As as
applicable in Pakistan will always detect a matenial misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or
in the aggrepate, they could reasonably be expected to influence the cconomic decisions
of ysers taken on the hasis of these financial staiements.,

As part of an audit in accordance with ISAs as applicable in Pakistan, we eXerciag
professional judgment snd mamtin professional skepticism througheout the audit. We
also:

+ Identify and asscss the risks of material misstaternent of the financial statements,
whether due to froud or error, design and perform audit procedures responsive to
those risks, and obtam audit evidence that is sufficient and appropriate to provide &
basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud iz higher than for one resulting from eror, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

» Obuin an understanding of intemal control relevant w the audit in order o design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Company's intemal control.

« Evaluate the appropnateness of accounting pohcies used and the reasonableness of
accounting estimates and related disclosures made by management.

» Conclude on the appropristencss of mansgement’s use of the going concern bagis of
accounting and, based on the audit evidence cbtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the
Company's ability to continue a5 & going concem. If we conclude that a material
uncertainty exisis, we are required to draw attention in our auditor’s report o the
related disclosures in the financial statements or, if such disclosures are inadequate, to
madify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our suditor’s report. However, future events or conditions may cause the
Company 10 cease 10 CONtNue as a going concern,

+  Fvaluate the overall prescntation, structure and content of the finsncial stnements,
inchuding the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation,

We communicate with the board of directors regarding, among other matlers, the planned
scope and timing of the audit and significant audit findings, including any sigmificant
deficiencies in internal contral that we identify during our audat.



Report on Other [epal and Regulatory Requirements

Bascd on our audit, we further report that in our opinion:

a) proper books of account have been kept hy the Company as requircd by the
Companies Act, 2007 (XIX of 20017}

h] the statement of financial position, the statement of profit or loss, the statement of
comprehensive income, the statement of changes in equity and the statement of cash
flows together with the notes thercon have been dawn up in conformity with the
Cudmpamas Act, 2017 (XIX of 2017) and arc in agreenent with the books of account
and refurms,;

¢) investments made, expenditure incerred and guarantees extended duning the year
were for the purpose of the Company "s business; and

dy no Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (AW
of 19800,

The engagement partner on the audit resalting in this independent auditors’ report is

Abkdul Waheed
Lahore. Abdul Waheed & Co
Drated: October (08, 2024 Chartered Accountants

fs



ENSIBD [PVT) LIMITED

STATEMENT OF FINANCIAL POSITION AS ON JUNE 30,2024

PROPERTY AND ASSETS Note 2024 2023
{Rupees ) (Rupees )

NON CURRENT ASSETS

Property, Plant and Equipment 4 125 452 718 104 041,587

CURRENT ASSETS

Stocks & Stores 5 20,320,140 [ 18,885,650

Trada Daebtors 6 25 345 550 | 20,320,140

Advances , Deposits and Prepayments BS5,779,421 | A5 584 984

Cash and bank talances ¥ 2 785,450 ! 2 508 845
134,230,561 127,306,660
259,683,277 231,438,256

CAPITAL AND LIABILITIES

Share capital 8

Authorised Capital

10.000 (2023: 10,000 Ordinary Shares of Rs.10/- each) 100,000 100,000

Issued ,Subscribed and Paid up Capital

10000 [2023; 10,000 Ordinary Shares of Rs,10/- each) 100,000 100,000

Unappropriated profit 248 462,747 211,667,540 |
248,562,747 211,767,540

CURRENT LIABILITIES

Trade Creditors o o, 560,210 10,320,455

Accrued & other Liabilities 4 580,320 8,350,260

11,120,530 19,670,715

250,683,277 231,438,255

The annexed notes form an integral part of thess fimnancial statemeants "5&’

CHIEF EXECUTIVE DIRECTOR



ENSIBO (PVT) LIMITED
STATEMENT OF PROFIT OR LOSS ACCOUNT
FOR THE YEAR ENDED JUNE 30, 2024

Notes

Contract Income
Less: Contract Cost

GROSS PROFIT

Less: OPERATING EXPENSES

Administrative Expenses 10
Operating Profit

Less. Financial Expenses 1

Net profit before taxation

Taxation - eurrent

Met profit after taxation

2024 2023
(Rupees ) (Rupees |
260,985 435 253,760,565
(1895,885,785) (191,065,080)
65,089,670 62,695,485
{8,121,765) (7 065,928)
56,967,905 54,729,557
(598,785) {585 985)
56,369,116 54,143,572
(19.573.808) (17.763.240)
36,795,207 36,380,332

The annexed notes form an integral part of these financial statements

CHIEF EXECUTIVE

W

DIRECTOR



ENSIBO (PVT) LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2024

2024 2023
Rupess Rupees
Profit aker taxation 36,380 332 35473657
Qther comprehensive Income lor the year . -
Total comprehensive incoms for the year 36,180 332 35473 857

[

Tha annexed notes form an intagral part of these financial stalemants

Chief Execulive Director



ENSIBO {PVT) LIMITED
Statement of Changes in Equity
For the Year Ended June 30, 2024

Issuwed, Unappropriated
leul otal
a1 subscribed & profit Totz
(Rupees)
Balance a5 at June 340, 2023 100,000 211,667,540 241,767, 540
Prafit for the Year - 36,795,207 35, 705,207
Balance as ol June 34, 2024 1uu.m;|u_ 248 462 747 HE_,J.EE.H'."

At

The annexed noles form an indegral pas of these financial siatements

CHIEF EXECUTIVE DIRECTOR



ENSIEQ (PVT) LIMITED
Statement of Cash Flows
For the Year Ended June 30, 2024

Cash flows from operaling activitigs
Profit after taxalon

Adjustnrent for non-cash ltems:
Depreciation

Financial Charges

Ciparating profit bBefore working capital changes

Ml | (Less] Adjustment for iIncrease / (decrease) in warking capltal;
(increase) | deoreass in cument assels:

Stocks & Slores

Trade Dekors

Advances , Deposits ang Prepayments

increase | [decreasal In current liablties:
Trade Crediiprs, Accreed amd athes labilites
Mat working capital changes

Paymants for:

Firsancial Ghargers Paid

Mat cash (used in} / generaied from operabng actiiles A

Cash flow from investing activities
Fixed and Capital Expenditure

Met cash (used in) | generated from Investing activities {B)
Cagh flew from financing activities
Wet cash generated from / {used in) financing activities 451

Mal Incresse | {Decresse) in Gash and Cash Equivekerls (ArBC)

Zash & Cash Equivalents al the begining of the year
Cash & Cash Eguivalents al the end of the year

The annexed nates form an integral part af these financial statements

CHIEF EXECUTIVE

04 2023
{Rupees | {Rupeas |
38 Tah 307 36,380 332
13,939,131 11,660,176
Sa8 185 555.885
14 537 680 12,148,181
51,333,167 48,526,494
(1,554 250 (4,725, 306)
{5.0254100 (3428 820
{154,437 [30.934 6641
{6,554 337) {46 088, 788
8,550,185 454 505
36,238,665 BE1,210
L (588, 78| | (585 985)|
{5EE, TS (585 §85)
A5 678 876 J05.225
{35 380 320)
EE3E030)
278 555 308,226
2,505 805 12000670
2, TRE 450 *JEIIHIHEI!

[/

DIRECTOR



4. Propery. Plant and Eguipmant

WRITTEN DOWYN VALUE

PARTICULARS AS AT ADDITION | AS AT RATE DEPREGIATION :'.u.!::
01-07-2023 (DISPOSAL) 30-06-2024 %  FORTHE YEAR |  30-08-2024
Piart & Machmnery 98 625247 35,350,320 133,875,577 0 13387 5571 12i5m.018
Offica Equipman 2818, 150 2 Bid 150 0% 281 B15 RS 2 536 344
Furniture & Fidure 2803,1T0 3 2558170 LEL ZRAE1T.00 2338 353
ITOTAL Rs 2024 104,041,587 35,350,320 130,381,907 13,930.104 | 125452716
ToTaL Rs 2023 115,601,763 - 115,801,763 1156076 104,041,587 |

A



ENSIBO (PVT) LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 20, 2024

1 The Company and |ts Operations

The Company was incorporated in Pakistan on 28 April 2017 under the
repealed Companies Act, 2017 vide CUIN 0107967, The main activity
of the Company is construction of buildings, roads and bridges. The
registered office of the company is situated at 54 Abu bakar block,
Mew Garden Town, Lahore

2 Statement of Compliance

These financial statements, have been prepared in accordance with the
reguirements of the Companies Act, 2017 and approved accounting standards as
applicable in Pakistan. Approved accounting standards comprise of Accounting
and Financial Reporting Standard for Medium-Sized entities (MSEs) Issuad by the
Institute of Chartered Accountants of Pakistan and provisions of and directives
Issued under that Ordinance. Wherever, the requirements of the Act or
directives issued by the SECP differ with the requirements of these standards,
the requirements of the Act or the requirements of the said directives take
precedence,

3 Significant Accounting Policies

3.1 Basis of preparation

These financial statements have been prepared under the historical
cost convention except as other wise stated in the respective policies
and notes aiven hereunder.

3.2 Significant Accounting Estimates and Judgments

The preparation of financial statements in conformity with the
Accounting and Financial Reporting Standards for Medium-Sized
Ertities issued by the Institute of Chartered Accountants of Pakistan
requires management to make judgments, estimates and assumptions
that affect the application of policies and reported amounts of assets
and liabllities, Income and expensss. The estimates and associated
assumptions are based an historical experience and various other
factors that are believed to be reasonable under the circumstances,
the results of which form the basis of making the judgments about
carrying values of assats and liabllities that are not readily apparent
from other sources. Actual results may differ from these estimates.



33

3.4

3.5

The estimatas and underlying assumptions are reviewed on an ongoing
basis. Revisions to accounting estimates are recognized In the period in
Significant areas reguiring the use of management estimates In these
financial statements relate to the useful life of depreciable assets,
provision for doubtful receivables and slow moving inventory.
However, assumptions and judgments made by management in the
application of accounting pelicies that have significant effect on the
financial statements are not expected to result in material adjustment
to the carrying amounts of assets and liabilities in the next year.

Staff retirement benefits
Defined benefit plan

The Company operates an unfunded gratuity scheme covering its
permanent employees. Employees are eligible for benefits under this
scheme after the completion of a prescribed qualifying period of
Service,

Foreign Exchange

Forelgn currency transactions are recorded at the exchange rate applicable at
the transaction date. Monatary assets and liahilities are transiated into rupees
using exchange rates applicable at the financial statements date. All gains and
losses on settlement and translation at year end are recognised in the income

Provisions

A provision s recognized in the balance sheet when the Company has
a legal or constructive obligation as a result of a past event and it is
probable that an outfiow of economic benefits will be required to settle
the obligation and a reliable estimate of the amount can be made.

Trade and other payables

Liabilities for trade and other amounts payable are carmed at cost
which s the fair value of the consideration to be paid in the future for
goods and services received, whether or net billed to the Company.



3.6

3.7

38

3.9

3.10

Taxation - Current

The charge for current taxation for the year k& based on taxable
income at the current rates of taxation after taking into account kax

rebates and cradits available, if any.

Property, plant and equipment

Fixed assets are stated at cost less accumulated deprecialion
except freehold land that is stated at cest.

Depreciation on fixed assets has been provided for on reducing
balance method at the rates specified in Note 4 . Full year's
depreciation s charged on additions while no depreciation Is
charged on assets disposed off during the year,

Maintenance and normal repairs are charged to income as and when
incurred, Major renewats and improvements are capitalized, Gains and
losses on disposal of fixed assets, i any, are shown in profit and loss
account.

Construction contracts

Construction contracts work in progress at the balance sheet date are
recorded in the balance sheet at the net amount of costs incurred plus
racognized profit less recognized losses and progress billings, and are
presented in the balance sheet as "Work in Progress™ (as an asset) or
the "Deferred Revenue” (as a liability), as applicable.

Stocks, stores and spares
The basis of valuation of stocks, stores and spares Is as follows:

Materials and supplies - At average cost
- Al lower of average cost or net reliable net

Stores and spares value
Trade debis

Trade debts considered irrecoverable are written off and provision is
made for debts considered doubtful.

! o



3.11 Recaivable and advances

Progress billings not yet peld by the customer are included in the
balance sheet under " Sundry Debtors" . Amount received before the
related work is performed are Included in the balance sheet, as a
liabikty, as "Advance from Clients”,

3.12 Financial instruments

Financial instruments carried on the balance sheet date Indude
recetvables, cash and bank balances, finance under mark up
arrangements, long term loans and other payables, deposits, accrued
and other labilities. Financial instruments are recognized when the
Company becomes a party to the contractual provisions of the
instrument. It ceases to recognize Financial assets when it loses control
of contractual rights and In case of financial liability when liability is
extinguished. Any gain or loss on subsequent remeasurement [
derecognition is charged to profit and loss account

A financial asset and financial izbility is offset and the net amount is
reported in the balance sheet if the Company has a legally enforceable
right to set-off the recognized amounts and intends either to settle on
a net basis or to realize the asset and settle the liability simultaneously.

3.13 Borrowing costs

Borrowlng costs are charged to income as and when incurred except to
the extent that costs directly attributable to the acquisition,
construction or production of a qualifying asset that are capitalized as
part of the cost of asset.

3.14 Cash and cash equivalents

For the purpose of cash flow statement, cash and cash equivalents
indude cash in hand, cheques In hand deposits with banks and chort

term borrowings, W



3.15

3.16

Impairment

The carrying amounts of the Company's assets are reviewed at each
balance sheet date to determine whether there s any indication of
impairment, If any such indication exists, the asset's recoverable
amaount is estimated and impairment losses are recognized in the profit
and |loss account.

Revenue from contracts with customers

The Company has adepted IFRS 15 from 01 July 2018. The standard provides a
single comprehensive model for revenue recognition, The core principle of the
standard is that an entity shall recognise revenue to depict the transfer of
promised goods or services to customers at an amount thal reflects the
consideration to which the entity expects to be entitled in exchange for those
gaods or services. The standard introduced a new contract-based revenue
recognition model with a measurement approach that is based on an allocation
of the transaction price. This Is described further in the accounting policles
below. Credit risk is presented separately as an expense rather than adjusted
against revenue. Contracts with customers are presented in Company's
statement of financial position as a contract liabdity, a contract asset, or a
recetvable, depending on the relationship between the Company's performance
and the customer's payment. Customer acquisition costs and costs to fulfil a
contract can, subject to certain criteria, be capitalised as an asset and amaortised
over the contract period. The Company has adopted IFRS 15 by applying the
maadified retrospective approach according to which the Company is not required
to restate the prior year reésults. Key changes in accounting policles resulting
from application of IFRS 15 are as follows

Revenue recognition

Revenue is recognised st an amount that reflects the consideration to which the
Company is expected to be entitled in exchange for transferring goods of
services to a customer. For each contract with a customer, the Company:
identifles the contract with a customer; identifies the performance obligations in
the contract; determines the transaction price which takes into account
estimates of variable consideration and the time value of money; allocates the
transaction price to the separate performance obligations on the basis of the
relative stand-alone selling price of each distinct goad or service to be deliverad;
and recognises revenue when or as each performance obligation Is satisfied in a
manner that dapicts the transfer to the customer of the goods or services

promised. W



Variable consideration within the transaction price, if any, reflects concessions
provided to the customer such as discounts, rebates and refunds, eny potential
bonuses receivable from the customer and any ather contingent events. Such
estimates are determined using elther the 'expected value' or 'most likely
amount’ method. The measurement of varlable consideration is subject to a
constraining principle whereby revenue will only be recognised to the extent that
It is highly probable that a significant reversal in the amount of cumulative
revenue racognised will not occur. The measurement constraint continues until
the uncertainty associated with the variable consideration is subsequently
resolved. Amounts received that are subject to the constraining principle are
initially recognised as deferred revenue In the form of & separate refund liability.

Sale of goods

Revenue from the sale of goods is recognised at the point in time when the
customer obtains control of the goods, which is generally at the time of delivery,

Rendering of services

Revenue from a contract to provide services Is recognised over time as the
services are renderad based on either a fixed price or an hourly rate,



ENSIBO [PVT) LIMITED
HOTES TO THE ACCOUNTS
FOR THE YEAR ENDED JUNE 30, 2024

5 Stocks & Stares
Shnee & Spanes

@ Trade Debtors
Recealveable from clients

7 Cash and bank batances
Cagh in hand
Caen at Bank

8 Share capital
8.1, Authorized share caplial

10,000 (202210000 Oecinary Shares of Bs.1 0/ each)

B2 lssuod, subdicribad and pald up capital
e af Ordirary
sharps 0f Bx 00 -e8ach

2024 2025

10,000 10,000 for Re 105 each

& Trada Creditors
Trade and olfer Payabie

10 Adminlstralive Exparnses
Salaries, Oiher Baoefils & Overlime
Fainting & S1atipnery
Posiage & Counar Expensas
Telephane & Mobie Expanges
Elactricity Expensas
Trawvalling & Convayancs
Tendar Expenses
Wews Papers & Periodicats
Entertainment Expenses
Audit and Consultancy
Wehicle running and maintenanca
Iiscellaneaus Expangas

11 Financial Expenses
Hank Charges and commission

12 Authorisation of financial stEements

These financial statements wers approved and sulhorsad lor Esue on

of Diaciors of Ensdba (Privatel Limied®

13 GENERAL
Frgures hawve bean roundad off bo the neansst rupes,

2024 2023
{Rupees | [Rupaas |

20,320,140 18 BBS BED
20,320,140 18,585,650
25,345 550 20,530,740
25,345, 550 20,320,140
1, 9E0, 000 1. 750,060
305,450 THE 056
2,785,450 2,505 895
100,000 100,000
100,000 100,000

0,210 100, 320,455
6,560,210 10,380,455
4 565 955 4 485 655
117 450 115,215
80 320 LR
Jah.801 255 605
801,320 #9:3.800
TE0.650 795,654
158, 788 155,455
S.255 25878
135,455 120,321
55,000 S0,000
BO1 201 TOs B85
180,320 175,845
8,121,765 7,965,928

598,789 555,883
598, TS 585 985

By the Board

Cormespanding figures hawe been re-amanged / reciassified, where necessary, for the purposs of Comparson, ! y 7,

CHIEF EXECUTIVE

DIRECTOR
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ABDUL WAHEED & CO. AWRK
CHARTERED ACCOUNTANTS ' - B3
Room Mo 313, 3w Floor Empress Tower,

46 - Empress Road, Lahore.

Tel: 042 36297313 / 0300 4425704

E-mail: waheedkhancali pmail.com

INDEPENDENT AUDITOR’S REPORT
To the members of ENSIBO (PYVT) LIMITED

Report on the audit of the Financial Statements
Cipinion

We have audited the annexed financial statements of ENSTRO (PVT) LIMITED (“the
Company™), which comprise the statement of finaneial position as at 30 June 2023, and
the statement of profit or loss, the statement of comprehensive income, the statement of
changes in equity, the statement of cash flows for the year then ended, and notes 1o the
financial statements, including a2 summary of significant accounting policies and other
explanatory information, and we state that we ﬂv: obtained all the information and
explanations which, to the best of our knowledge and belief, were necessary for the
purpozes of the audit.

In our opimion and to the best of our information and according Lo the explanations given
to us, the statement of financial position, statement of profit or loss, the stalement of
comprebensive income, the statement of changes in equity and the statement of cash
flows together with the notes forming part thereol conform with the accounting and
reporting standards as applicable in Pakistan and give the information required by the
Companies Act, 20017 (XIX of 2017), i the manner so required and respectively give a
true and fair view of the staie of the Company’s affairs as at 30 June 2023 and of the
profit, the comprebensive income, the changes in equity and its cash flows for the year

then ended.

We conducted our andit in accordance with International Standards on Audrting (I5As) as

plicable in Pakistan. Our responsibilities under those standards are further described in

ve Auditor v Responsibilities for tive Awdit of the Finaneiol Statements section of oar
report. We are 'in{ﬂ'pcndl:nt of the Company in accordance with the International Ethics
Standards Board for Accountants” Code of Erhics for Professional Adccounifanis as
adopted by the Institute of Chartered Accountants of Pakistan (“the Code™) and we have
fulfilled our other ethical responsibilities in accordance with the Code. We belicve that
the audit evidence we have obtained is sufficient and appropriaie 1o provide a basis for
Ol opInIon.

Responsibiliti and Board of Directors for the Financ fes
Management 15 responsible for the preparation and fmr presentation of the hmancial
staternents in accordance with the accounting and réeporting standards as applicable in
Pakistan and the requirements of Companies Act, 2017(XIX of 2017) and for such
mternal control as management determines is necessary o enable the preparation of
financial statements that are free from material misstatement, whether due to frawed or
EITor,

In preparing the financial statements, management 15 responsible for assessing the
Company’s ability to continue as a going concern, disclosing, as applicable, matters

At



related to going concern and using the gong concern basis of accounting unless
manggement either intends 1o liquidate the Company or to cesse operations, or has no
realistic altemnative but to do so.

Board of directors are responsible for oversesing the Company’s financial reporting
process.

Anditor’s Kex

Our chjcctives are to obtain reasonable assurance about whether the financial statements
as a wl]mi-.' are free from matenal misstatement, whether due o fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance i1s a high level
of assurance, but is not @ guarantee that an audit conducted in accerdance with %S."'l.ﬁ s
gpplicable in Pakistan will always detect a material musstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or
in the aggrepate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of these financial statcments.

As part of sn audit i sccordance with ISAs as applicable in Pakistan, we exercise
professional judgment and mainmin professional skepticism throughout the audit. We
dl=o:

¢ Idemify and asscss the risks of material misstatement of the financial statements,
whether due to frand or error, design and perform audit procedures responsive to
those risks, and obtain mudit evidence that is sufficient nndpa.p-prupriatc to provide 4
basis for our opinion, The risk of not detecting a matérial misstatement resulting fram
frand is higher than for one resulting from error, ss fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of intemal control,

»  Obtain an understanding of internal control relevant 1o the audit 10 order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Company’s intcmal contral.

s Evaluate the appropriateness of accountmg policies used and the reasonableness of
accounting estimates and related disclosures made by management.

« Conclude on the appropriatencss of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncermnty
cxists related to evenis or conditions that may cast significent doubt on the
Company s ability to continue as a going concem. If we conclude that a material
uncertainty exists, we are required to draw attention mn our auditor’s report to the
related diselosures in the finaneial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclugions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the
Company (o cease o cantinue as 4 going concern.

o FEvaluate the overall presentation, structure and content of the financial statcments,
including the disclosures, and whether the financial statements represent the
underlying transactions amnd events in 2 manner that achieves fair presentation,

We communicate with the bourd of directors regarding, among other matters, the planned
scope and timing of the audit and significant audit findingg, including uny sigaificant

deficiencies in internal control that we identify dunng our audit.
s



Report on Other Legal and Regulatory Requirements

Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by the
Companies Aet, 20017 (XIX of 2017);

b) the statement of financial position, the statement of profit or loss, the statement of
comprehensive income, the statement of changes in equity and the statement of cash
flows together with the notes thereon have been drawn up in conformity with the
{i:impames Act, 2017 (XIX of 2017) and are in agreement with the books of account
and refurms;

g) investments made, expenditure meurred and puarantees extended during the year
were for the purpose of the Company s business; and

dy no Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII
ol 1980),

The engagement partner on the audit resulting in this independent auditors’ report is

Abdul Waheed

M
Lahore, Abdul Waheed & Co
Dated: October 10, 2023 Chartered Accountants

/Q.,,g..



ENSIBO (PYT) LIMITED
STATEMENT OF FINANCIAL POSITION AS ON JUNE 30,2023

PROPERTY AND ASSETS Mote 2023 2022
{Rupees } {Rupaas )

NON CURRENT ASSETS

Froperty, Plent and Equipment 4 104,041,587 115,601,763

CURRENT ASSETS

Siocks & Stores 5 16,885,650 14 260,345

Trade Debiors g 20,320,140 16,880,320

Advances , Deposits and Prepayments d5.584 094 45 650,320

Cash and bank balances 7 2,505,895 2200670
127.396.668 79,001,655
231,438,256 194,603 418

CAPITAL AND LIABILITIES
Share capital g

Authorised Capital
10,000 {2022:10,000 Ordinary Bhares of Re.10/- each) 100,000 100,000

Issued ,Subscribed and Paid up Capital

10000 (2022: 10,000 Ordinary Shares of Rs.10/- sach) 109,000 104,000
Unappropriated profit 211,667,540 | 175,287 208
211,767,540 175,387,208

CURRENT LIABILITIES

Trade Craditors 9 10,320,455 11,320,560
Accrued & ofher Liabilities 8,350,260 7.895.650
18,670,715 19,216,210

231,438,255 194,603,418

fe

The annexed notes form an integral part of these financial statements

CHIEF EXECUTIVE DIRECTOR



ENSIBO (PVT) LIMITED
STATEMENT OF PROFIT OR LOSS ACCOUNT
FOR THE YEAR ENDED JUNE 30, 2025

Contract Income
Less: Contract Cost
GROSS PROFIT

Less: OPERATING EXFENSES
Administralive Expenses
Operating Profit

Less: Financial Expenses
Mat profit before faxation

Taxation - Current

Net profit after taxation

The annexed notes form an integral part of these financial statements

CHIEF EXECUTIVE

Notes 2023 2022
(Rupees ) (Rupees |
253760 565 240. 530,210
(191,065 080) (181,265.690)
62,695 485 59,264,320
10 (7,965,028} (7,700,548}
54,729,557 21,563,771
11 (6B5 O85) (456,650
54,143,572 51,108,121
(17.763.240) (15,834, 464)
36,380,332 35,473,657
DIRECTOR



ENSIBO (PVT) LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2023

2023 2023
Rupees Rupees
Profit afler taxation 35,380.332 35 475 B&T
Dther comprehensive nocome for the yeas -
Tolal comprehensiva income for the vear o, 380 332 35473 B57

'

The annexed nodes form an integral part of these financial statemants

Chief Executive Director



ENSIBO (PVT) LIMITED
Statement of Changos in Equity
For the Year Ended June 30, 2023

‘ Issued, \
Unappropriated
Particulars SE;mm.ﬂ_a, arofit Total
{Rupeas)
Balancs as at Jurne 30, 2022 100, 0400 175,267,208 175,387,208
Profit for the Year - 38,360,322 365, 380,332
Balance as at June 30, 2023 100,000 211,667,540 211,767,540
A ;
The annexed notes form an integral part of these financial statementz
DIRECTOR

CHIEF EXECUTIVE




ENSIBO (PVT) LIMITED
Statement of Cash Flows
For the Year Ended June 30, 2023

Cash flows from operating activiti
Praf a'ter taxalion

Adjustment for non-cash items,
Ceprecation

Financial Gharges

Cperating profit before working capitel changes

Add | [Less) Adjustment for increase / (decrease) In working capital:
{incressa) ! decresss in current asseis:

Slocks & Slores

Trade Debtors

Advances | Deposits and Prepayments

increass § (gecreasel in current kakilites:
Trade Creditors. Accrued and othar liabilities
Het working capital changes

Payments for:

Financial Charges Paid

Mat cash (used in} M generated from oparating attivities A

cash Ao § i ki Hiviti
Fixad and Capital Expandilurng

Met cach [uzead In) [ generated from Invasting activities B}
Cash flow from financing activities
Met cash generated from | (used in) financing activitics )

Mol Increase / (Decrease) in Gash and Cash Equivalents (A+B+C)
Cash & Cash Equivelents at the begining of the year

Cash & Cash Equivalents at the end of the year

The annaxed notes form an integral part of thesa financial statements

CHIEF EXECUTIVE

Py e

2023 2022
{Rupees ) [Rupees |
38,380,332 35,473,657
11,560,176 12.844 64D
585,985 405,065
12,145,181 13.340.635
T 48,526,404 48,814,203
{#, 725,305} (4,055,855)
{3.420,820) 6,972,113)
(30,934 554) (37,210,570}
(48,089,788} {48,238, 33B)
454 505 560,450
881,210 1,136,415
L 1585 085)] | {485,995)]
{585,085 (485 985)
305,326 40420
: =
305,225 640,420
2,200,670 1,560,250
2,505,895 2,200,670
DIRECTOR



4. Property, Plant and Equipmeand

WHRITTEN DOWN VALUE v, |
PARTICULARS BS AT I ADCHTION | TAS AT RATE DEPRECIATION :'EIDA:
01-07-2082  (DISPOSAL) 30-08-2023 %  FORTHE YEAR |  30-06-2023

Plant & Machirery 168,560 619 e waseams | 1% 1095838100 86 625 257
DOifice Equipment 3131288 . 3,131,288 | 10% 313,126.83 2,618,758
Furnssuma & Fialure 2 B85 856 - 2 HBE B5E 10% ZBE.6E5.56 2558170
TDOTAL Rs 223 115.“1,?5; - 115,601, TEY 11,560,176 | 104, 041 587
TOTAL Rs 2032 1%“3 - 126,446 403 12 844 640 115,601,763 |

At



ENSIBO (PVT) LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 20, 2023

1 The Company and its Operations

The Company was incorporated n Pakistan on 28 April 2017 under the
repealed Companies Act, 2017 vide CUIN 0107967, The main activity
of the Company is construction of buildings, roads and bridges. The
registered office of the company is situated at 54 Abu bakar block,
MNew Garden Towmn, Lahare

24 Statement of Compliance

These financial statements, have been prepared in accordance with the
requirements of the Companies Act, 2017 and approved accounting standards as
applicable in Pakistan. Approved accounting standards comprise of Accounting
and Financial Reporting Standard for Medium-Sized entities {MSEs) issued by the
Institute of Chartered Accountants of Pakistan and provisions of and cirectives
issued under that Ordinance. Wherever, the requirements of the Act or
directives issued by the SECP differ with the requirements of these standards,
the requirements of the Act or the requiremants of the said directives take

precedence,
3 Significant Accounting Policies

3.1 Basis of preparation

These financial statements have been prepared under the historical
cost convention except as other wise stated in the respective policies
and notes aiven hereunder.

3.2 Significant Accounting Estimates and Judgments

The preparation of finandal statements n conformity with the
Accounting and Financial Reporting Standards for Medium-Sized
Entities issued by the Institute of Chartered Accountants of Pakistan
requires management to make judgments, estimates and assumptions
that affect the application of policles and reported amounts of assets
and [iabilties, income and expenses. The estimates and associated
assumptions are based on historical experience and various other
factors that are believed to be reasonable under the circumstances,
the results of which form the basis of making the judgments about
carrying values of assets and liabliities that are not readily apparent
from other sources. Actual resuits may differ from these estimates. L



a3

3.4

3.5

The estimates and underlying assumptions are reviewed on an ongoing
basis, Revisions to accounting estimates are recognized in the period in
Significant areas requiring the use of management estimates in these
financial statements relate to the useful life of depreciable assets,

provision for doubtful receivables and slow moving Inventory.
Howaver, assumptions and judgments made by management in the

application of accounting polickes that have significant effect on the
financial statements are not expected to result in material adjustment
to the carrying amounts of assets and liabities in the next year.

Staff retirament benafits
Defined benefit plan

The Company operates an unfunded gratuity scheme covering its
permanent employees. Employees are eligible for benefits under this
scheme after the completion of a presoribed gualifying period of
service.

Foreign Exchange

Forelgn currency transactions are recorded at the exchange rate applicable at
the transaction date. Monetary assets and liabilities are translated into rupees
using exchange rates applicable at the financial statements date. All gains and
losses on settiement and translation at year end are recognised in the income

Provisions

A provision is recognized in the balance sheet when the Company has
a legal or constructive obligation as a result of a past event and it Is
probable that an outflow of economic benafits will be required to sette
the cbligetion and a reliable estimate of the amount can be made.

Trade and other payables

Liabilities for trade and other amounts payable are carried at cost
which is the fair value of the consideration to be paid in the future for
goods and sarvices received, whether or not billed to the Company.
W



3.6

3.7

3.8

310

Taxation - Current

The charge for current taxation for the year is based on taxable
income at the current rates of taxation after taking into account tax
rebates and credits available, If any.

Property, plant and egquipmeant

Fixed assets are stated at cost less accumulated depreciation
except freehold land that is stated at cost.

Depreciation on fixed assets has been provided for on  reducing
balance method at the rates specified in MNote 4 . Full year's
depreciation s charged on additions while no depreciation Is
charged on assets disposed off during the year.

Maintenance and normal repairs are charged to income as and when
incurred. Major renewals and Improvements are capitalized. Gains and
losses on disposal of fixed assats, IF any, are shown in profit and loss
account.

Construction contracts

Construction contracts work in progress at the balance sheet date are
recorded in the balance sheet at the net amaunt of costs incurred plus
recognized profit less recognized losses and progress billings, and are
presented In the balance sheet as "Work in Progress” (as an asset) or
the "Deferred Revenue” {as a liability), as applicable.

Stocks, stores and spares
The basis of valuation of stocks, stores and spares is as follows:

Materials and supplies - At average cost
= At lower of average cost or net reliable net

Stores and spares value
Trade debts

Trade debts considered imecoverable are written off and provision is
made for debts considered doubtiul.

fpoa



3.11 Receivable and advances

Progress: billings not yet paid by the customer are Included in the
balance sheet under " Sundry Debtors” . Amount received before the
related work Is performed are induded in the balance sheet, as a
liability, as "Advance from Clients®,

3.12 Financial instruments

Financial instruments carried on the balance sheet date incude
receivables, cash and bank balances, finance under mark up
arrangements, long term loans and other payables, deposits, accrued
and other Habilitles. Financlal Instruments are recognized when the
Company becomes a party to the contractual provisions of the
instrurnent, It ceases to recognize financial assets when it loses control
of contractual rights and in case of financial liability when liabiiity is
extinguished, Any gain or loss on subseguent remeasurement [
derecognition is charged to profit and |oss account

A financial asset and financial liabllity Is offset and the net amount s
reported in the balance sheet if the Company has a legally enforceable
right to set-off the recognized amounts and intends either to cettle on

a net basis or to realize the asset and settle the liability simultanecusly.

3.13 Borrowing costs

Barrowlng costs are charged to income as and when incurred except to
the extent that costs directly aftributable to the acquisition,
construction or production of & qualifying asset that are capitalized as
part of the cost of asset.

3.14 Cash and cash equivalents

Far the purpose of cash flow statement, cash and cash equivalents
include cash in hand, cheques in hand deposits with banks and short

term borrowings.
Ao



3.15

3.16

'I'

Impairment

The carrying amounts of the Company’s assels are reviewed at each
balance sheet date to determine whether there Is any indication of
impairment, If any such indication exists, the asset's recoverable
amount Is estimated and impairment losses are recognized in the profit
and loss account,

Revenue from contracts with customers

The Company has adopted IFRS 15 frem 01 July 2018, The standard provides a
single comprehensive model for revenue recognition. The core principle of the
standard is that an entity shall recognise revenue to depict the transfer of
promised goods or services to customers at an amount that reflects the
consideration to which the entity expects fo be enfitied in exchange for those
goods or services. The standard introduced a new contract-based revenue
recognition model with a measurement approach that is based on an allocation
of the transaction price. This |s described further in the accounting policies
below. Credit risk s presented separately as an expense rather than adjusted
against revenue. Contracts with customers are presented in Company's
statement of finandal position as a contract liahility, a contract asset, or a
receivable, depending on the relationship between the Company’s performance
and the customer’s payment. Customer acquisttion costs and costs to fulfil a
contract can, subject to certain criteria, be capitalised as an asset and amortised
over the contract perlod. The Company has adopted IFRS 15 by applying the
maodified retrospective approach according to which the Company is not required
to restate the prior year results. Key changes in accounting policies resulting
from applicetion of IFRS 15 are as follows

Revenue recognition

Revenue Is recognised at an amount that reflects the conslderation to which the
Company is expected to be entiied in exchange for transferring gocds of
services to a customer. For each contract with a customer, the Company:
identlfies the contract with a customer; identifies the performance obligations in
the contract; determines the transaction price which takes into account
estimates of variable consideration and the time value of money; allocates the
transaction price to the separate performance obligations on the basis of the
relative stand-alone selling price of each distinct good or service to be delivered;
and recognises revenue when or as each performance cbligation is satisfied in a
manner thal depicts the transfer to the customer of the goods or services

promised. M



Varable consideration within the transaction price, if any, reflects concessions
provided to the customer such as discounts, rebates and refunds, any potential
bonuses recelvable from the customer and any other cantingent events. Such
estimates are determined using either the 'expected value’ or 'most likely
amount' method, The measurement of variable consideration Is subject to a
constraining principle whereby revenus will only be recognised to the extent that
it is highly probable that a skgnificant reversal In the amount of cumulative
revenug recognised will not occur. The measurement constraint continues until
the uncertainty associated with the variable consideration is subsequently
resolved. Amounts received that are subject to the constraining principle are
initizlly recognised as deferred revenue in the form of a separate refund liability.

Sale of goods

Revenue from the sale of goods is recognised at the point in time when the
customer obtains control of the goods, which is generally at the time of delivery.

Rendering of services

Revenue from a contract to provide services |5 recognised over time as the
services are rendered based on either a fixed price or an hourly rate.



ENSIBO (PVT) LIMITED
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED JUNE 30, 2023

5 Stocks & Stores
Siock & Spares

6 Trade Deblors
Feceswveabls from chents

7 Cash and bank balances
Cash in hang
Cash al Bank

B Share capital
8.1, Autherized share capital
10,000 (202210, 000 Ordinary Shares of Rs 10 sach)

8.2, Issued, subscribed and paid up capital
Mo of Ordmary
shares of Ais. 1005-2ach

2023 2022

10,000 10,000 for Ra. 10 each

9 Trada Creditors
Trade and other Paysble

10 Administrative Expensas
Salaries, Other Benefils & Overlime
Printing & Staticnery
Fostage & Couner Expenses
Telephone & Mobds Expenses
Eleciricity Expenses
Trawalling & Gonveyance
Tender Expanses
Mews Fapars & Periodicals
Entertainment Expenies
Audil and Consulancy
“Yenscke running @nd mainienancs
Fdisceilanecus Expansas

11 Financlal Expenses
Sank Charges and commissicn

12 Authorisation of financial statements

These financial statements were approved and awthorisad forissue an
of Direciors of Sigma Contractors & Engineering works [Private) Limited”

13 GENERAL
Figures hawa bean rounded off 16 the Padnes! luped.

2023 202z
(Rupess | {Rupges |

18,985 650 14,260,345
18,085,660 14,260,345
20,320,140 16,880,320
20,320,140 16,890,320
1,750,000 1,550,350
765,805 650,320
2,505,806 2,200,670
104,000 100,000
104,000 100, 100
10,320,455 11,320,540
10,320,435 11,320,560
4,485,855 4,200,450
115,215 10,210
80,985 75,449
255,695 250,520
826,650 890,520
785,694 780,505
155,455 150,210
254078 22,340
120,321 115,450
50.000 50,000
755,585 785265

175845 170,210
7265928 7,700,548
585,985 4085 935
585.985 495,995

by the Boart

Corresponding figures have been re-aranged reclassified, where necessary, for the purpose of Comparison

CHIEF EXECUTIVE

DIRECTOR
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ORGANIZATION AND RELEVANT
EXPERIENCE




Organization of the Firm




Consultant’s Organization

ENSIBO is a dynamic and multidisciplinary consulting firm based in Pakistan, offering
comprehensive services in Engineering, Architecture, Planning, and Project Management
across both Public and Private sectors. Established in 2017, ENSIBO is headquartered in

Karachi in a purpose-built facility

ENSIBO is equipped with extensive engineering expertise and robust in-house
capabilities, enabling it to manage diverse assignments from prefeasibility to successful
completion. CEC employs Engineers and Technical Support Staff. The firm is registered

with Pakistan Engineering Council.

ENSIBO offers advanced consulting services in transportation engineering, delivering
sustainable, innovative, and practical solutions for public and private sector
infrastructure. Our multidisciplinary team of engineers and technologists collaborates

closely with clients to ensure optimized mobility, safety, and environmental performance.

ENSIBO delivers comprehensive consulting services in transportation engineering,
combining innovation, sustainability, and precision across all phases of infrastructure
development. Our multidisciplinary team of engineers, planners, and technologists works
in close collaboration with clients to ensure optimized mobility, safety, and environmental

performance.

e  Feasibility Studies and Site Assessments

e  Conceptual and Schematic Design

e Detailed Architectural and Engineering Design

e Preparation of Technical Specifications

e Bill of Quantities (BOQ) and Cost Estimation

¢ Tender Documentation and Bid Evaluation Support
e  Construction Drawings and Shop Drawing Review
e  Site Supervision and Quality Control

e Contract Administration and Variation Management
e Progress Monitoring and Reporting

e  Health, Safety, and Environmental Compliance

e  Coordination with Stakeholders and Authorities

e Review and Approval of Materials and Samples

e  As-Built Drawings and Completion Certification

e Post-Construction Evaluation and Defect Liability Monitoring

Consultant’s Orngaization
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ABIB FIDA AL, Arures CONSULTANCY SERVICES FOR THIRD PARTY VALIDATION OF
o RESTORATION AND PRESERVATION OF
5 SHAH JAHAN MOSQUE AT THATTA

Firm Organization Structure

| Habib Fid Ali Organogram

[ Management Structure ]

;W_
- GM.K. Sarfabani
Ali Sanwal
Architect St. Project Manages
DOwals Ahmed A
5. Musd Al
Aechitect o dteage)
Aum
Architect
Zaka Rehman e
Bim D vair Ha e
| Resource Persons for All Architects |
mmqwmm. mmmmmmmmu §
M.umm.m HO Virod Momwer / Ry
Karachi ) [ Wasim asmA St Cooedirator

HABIB FIDA ALI, ARCHITECTS




General Experience: > 10 years in public sector consultancy (11
Projects)




HABIB FIDA ALL, as CONSULTANCY SERVICES FOR THIRD PARTY VALIDATION OF
copy " RESTORATION AND PRESERVATION OF
- SHAH JAHAN MOSQUE AT THATTA

MASJID-E-RASHID - DHA, KARACHI

Client: Soorty Enterprises

Location: DHA Karachi, Pakistan

Area: 21,000 Sft

Project Value: Not Disclosed

Start Date: 2021

Completion Date: 2023

Scope of Services: Architectural, Structural, Electrical, Mechanical and Top
Supervision
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SUKKUR IBA MOSQUE

Client: Sukkur IBA

Project Location: Sukkur, Pakistan

Area: 21,000 Sft

Project Value: Not Disclosed

Start Date: 2015

Completion Date: 2017

Scope of Services: Architectural, Structural, Electrical, Mechanical and Top
Supervision
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Hussaini Jamat Khana & Masjid Complex

Client: Hussaini Masjid Trust

Project Location: Karachi, Pakistan

Area: 9,500 St

Project Value: Not Disclosed

Start Date: 2005

Completion Date: 2018

Scope of Services: Architectural, Structural, Electrical, Mechanical and Top Supervision
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HALEEMA MOSQUE

Client: Memon Medical Institute (MMI)

Project Location: Karachi, Pakistan

Area: 9,500 Stt

Project Value: Not Disclosed

Start Date: 2009

Completion Date: 2010

Scope of Services: Architectural, Structural, Electrical, Mechanical and Top Supervision
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LAHORE UNIVERSITY OF MANAGEMENT SCIENCES, LUMS MOSQUE

Client: Lahore University of Management Sciences (LUMS)

Project Location: Lahore, Pakistan

Area: 14,500 Sft

Project Value: Not Disclosed

Start Date: 2002

Completion Date: 2004

Scope of Services: Architectural, Structural, Electrical, Mechanical and Top Supervision
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HUBCO MOSQUE

Client: HUBCO Power Project

Project Location: Hub Baluchistan, Pakistan

Area: 4,000 St

Project Value: Not Disclosed

Start Date: 1996

Completion Date: 1997

Scope of Services: Architectural, Structural, Electrical, Mechanical and Top Supervision
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Specific Experience: > 5 years in Monitoring & Evaluation / TPV
of heritage preservation projects (06 Projects)
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IBRAHIM MOSQUE

Client: Ibrahim Fibres

Project Location: Faisalabad, Pakistan

Area: 4,000 Sft

Project Value: Not Disclosed

Start Date: 1986

Completion Date: 1987

Scope of Services: Architectural, Structural, Electrical, Mechanical and Top Supervision
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COMMENTSAND SUGGESTION

o Access
Full access to site and documentation will be assumed. In case of restricted access, phased
inspections and alternative verification methods will be applied, with immediate escalation
to the client.

o Stakeholder Cooperation
Cooperation from stakeholders will be assumed. Structured engagement strategies will be
adopted to mitigate resistance, and engagement records will be documented for
transparency.

o DataAvailability
Availability of CSR 2024 schedules and updated financial data will be assumed. If
incomplete, triangulation with secondary sources will be applied, with citations included in
reports.

o Timeine
Execution within FY 2025-26 will be assumed. Adaptive planning will be applied to
manage delays, and weekly progress reviews will monitor adherence to the 13-week
schedule.

e Budget
Sufficiency of PKR 8 million will be assumed. Resource optimization and targeted

deployment of specialists will ensure compliance, with strict monitoring of reimbursables.
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PROJECT UNDERSTANDING, APPROACH & DETAILED
METHODOLOGY

PROJECT UNDERSTANDING

Analysis of Project Objectives

The primary objective of the assignment will be to undertake Third Party
Validation (TPV) of the development scheme titled “Restoration & Preservation
of Shah Jahan Mosque at Thatta” (ADP No.114 UID CTAAN-PP-21-0063). The
validation will be carried out to ensure that the conservation works executed to
date are fully aligned with the provisions of the Revised PC-| and that the future
scope of work is justified, technically sound, and financially viable.

The project will aim to:

e Verify the compliance of executed works with approved conservation
standards and specifications.

e Assess the balance between completed works and remaining interventions,
including cost impacts due to CSR 2024 revisions.

o Validate the necessity of additional scope proposed under the re-revised PC-I
before its formal approval.

e Provide independent, unbiased, and evidence-based recommendations to the
Government of Sindh for decision-making.

The overarching objective will be to safeguard the integrity of a heritage
monument of national and international significance, which has been on the
UNESCO Tentative World Heritage List since 1993.

I nter pretation of Scope of Services

The scope of services will encompass a comprehensive validation exercise

covering technical, financial, and compliance dimensions. The consultancy will be

required to:

e Conduct a comparative analysis of work done versus work to be done.

o Examine the impact of revised cost structures under CSR 2024.

o Review the justification for enhanced scope of conservation activities.

o Ensure that all interventions are consistent with heritage preservation
guidelines, including those recommended by UNESCO and national
conservation authorities.

e Provide recommendations for future development requirements of the site,
ensuring sustainability and cultural authenticity.
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11.4.

The scope will not be limited to physical verification alone but will extend to
documentation review, stakeholder consultations, and compliance checks
against statutory requirements such as PEC/PCATP registration, SECP
incorporation, and FBR/SRB active taxpayer status.

I dentification of Key Deliverables
The following deliverables will be produced during the assignment:

e Inception Report outlining methodology, work plan, and validation
framework.

e Interim Validation Reports documenting findings from site inspections,
stakeholder consultations, and comparative analyses.

e Cost Impact Assessment Report highlighting implications of CSR 2024 on
revised scope.

o« Draft TPV Report consolidating technical, financial, and compliance
findings.

« Final TPV Report incorporating client feedback, complete with
recommendations for approval of re-revised PC-I.

Each deliverable will be structured to meet evaluator expectations, with explicit
references to compliance certificates, supporting documentation, and
evidence-based conclusions.

Project Constraints and Assumptions
Several constraints will be anticipated during execution:

e« Time Constraint: The RFP specifies submission and validation timelines
within the financial year 2025-26, requiring efficient mobilization.

e Budgetary Constraint: The allocated budget of PKR 8 million will
necessitate optimization of resources while ensuring quality outputs.

e Heritage Sensitivity: Conservation works will be subject to strict heritage
preservation protocols, limiting the extent of physical interventions during
validation.
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o Data Availability: Reliance will be placed on documentation provided by the
implementing agency, which may require verification through independent
sources.

Assumptions will include:

e Access to all relevant project documentation, including Revised PC-I, progress
reports, and financial statements.

e Full cooperation from the implementing agency and stakeholders during site
visits.

e Availability of updated CSR 2024 schedules for cost impact analysis.

I dentification of Project-Specific Challenges
The project will face unique challenges due to its heritage nature:

e Authenticity vs. Modernization: Balancing conservation authenticity with
modern restoration techniques.

o Documentation Gaps. Potential absence of complete records for earlier
phases of work.

o Stakeholder Diversity: Multiple stakeholders including Culture Department,
UNESCO representatives, and local communities will require careful
engagement.

o Environmental Factors: Site conditions such as weathering, structural
deterioration, and environmental exposure will complicate validation.

These challenges will be addressed through a structured methodology combining
technical expertise, stakeholder engagement, and compliance verification.

Risk Description
Risks anticipated during the assignment will include:

e Technical Risk: Inaccurate or incomplete documentation leading to
misinterpretation of executed works.

e Financial Risk: Escalation of costs due to CSR 2024 revisions beyond
budgetary allocations.
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e« Compliance Risk: Non-alignment with statutory requirements such as
PEC/PCATP registration or tax compliance.

e Operational Risk: Delays in site access or stakeholder consultations.

o Heritage Risk: Potential damage to sensitive structures during validation
inspections.

Mitigation strategies will be embedded within the methodology, including
redundancy checks, stakeholder coordination, and adherence to international
conservation standards.

Establishment of Critical Success Factors
The success of the TPV assignment will depend on:

e Accuracy of Validation: Ensuring that findings are evidence-based and
verifiable.

o Compliance Assurance: Demonstrating alignment with Revised PC-I, CSR
2024, and statutory requirements.

o Stakeholder Confidence: Building trust among government agencies,
heritage authorities, and local communities.

o« Timely Delivery: Meeting submission deadlines without compromising
quality.

« Evaluator-Friendly Documentation: Producing reports that are modular,
comprehensive, and aligned with TOR requirements.

These factors will be systematically integrated into the methodology to ensure that
the consultancy delivers maximum value to the client.

OVERALL APPROACH

Definition of Overall Execution Strategy

The execution strategy will be designed to ensure that the Third Party Validation
(TPV) assignment is conducted in a Systematic, transparent, and
evidence-based manner. The consultancy services will be mobilized to deliver
independent validation of the restoration and preservation works at Shah Jahan
Mosque, Thatta.




Methodology & Work Plan

122

123.

The strategy will be structured around:

e Phased Implementation: Activities will be divided into inception, data
collection, analysis, reporting, and finalization phases.

Compliance Assurance: Each activity will be aligned with the Revised PC-I,
CSR 2024, and statutory requirements under SPPRA Rules.

e Evaluator-Friendly Documentation: Outputs will be modular,
comprehensive, and cross-referenced to TOR requirements.

o Stakeholder Engagement: Consultations will be conducted with the Culture
Department, heritage experts, and local communities to ensure inclusivity.

This strategy will guarantee that the validation process is not only technically
rigorous but also administratively compliant and culturally sensitive.

Demonstration of Alignment with Client’s TOR

The approach will be fully aligned with the TORs specified in the RFP. The

following aspects will be emphasized:

e Verification of completed works against Revised PC-I provisions.

e Comparative analysis of executed versus pending works, including financial
implications.

e Validation of proposed additional scope prior to re-revised PC-I approval.

o Compliance with eligibility criteria, including PEC/PCATP registration, SECP
incorporation, and active taxpayer status.

e Adherence to SPPRA Rules, 2010 (amended to date), ensuring transparency and
fairness in procurement.

By demonstrating alignment at every stage, the consultancy will ensure that the
client’s requirements are met comprehensively.

Adoption of Systematic and Phased Approach
A phased approach will be adopted to ensure logical sequencing and
interdependency management. The phases will include:

e Inception Phase: Establishing methodology, mobilization, and validation
framework.

o Data Collection Phase: Gathering site data, documentation, and stakeholder
inputs.
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e Analysis Phase: Conducting comparative assessments, cost impact analysis,
and compliance checks.

e Reporting Phase: Preparing interim and draft reports for client review.
o Finalization Phase: Delivering the final TPV report incorporating feedback.

Each phase will be interlinked, ensuring continuity and coherence throughout the
assignment.

Emphasis on Quality, Efficiency, and Timeliness

Quality will be ensured through adherence to international conservation standards,
including UNESCO guidelines. Efficiency will be achieved by deploying
specialized experts with heritage conservation experience. Timeliness will be
maintained by strict adherence to the work plan and submission deadlines specified
in the RFP.

Quality assurance measures will include:

o Internal peer reviews of reports.

e Cross-verification of data sources.

e Compliance audits against TOR requirements.

o Continuous monitoring of progress against milestones.

Description of Innovation and Optimization Strategies
Innovation will be introduced through:

« Digital Documentation Tools: Use of GIS mapping, photogrammetry, and 3D
laser scanning to validate conservation works.

e Cost Optimization Models. Application of CSR 2024 schedules with
sensitivity analysis to forecast financial impacts.

o Stakeholder Engagement Platforms: Structured workshops and digital
communication channels to ensure inclusive participation.

o AdaptivePlanning: Flexibility to adjust methodology based on site conditions
and stakeholder feedback.

Optimization will be achieved by integrating modern tools with traditional
conservation practices, ensuring authenticity while enhancing efficiency.
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1.3. DETAILED METHODOLOGY
131 I nception Phase

1311 Introduction to Phase
The inception phase will establish the foundation for the TPV assignment.
During this phase, the consultancy team will be mobilized, the validation
framework will be defined, and the work plan will be finalized in consultation
with the client.

1.3.1.2. Objectives of Phase
e To confirm understanding of the TORs and Revised PC-I.
e To finalize the methodology, tools, and techniques for validation.
e To establish communication protocols with the client and stakeholders.
e To prepare the inception report outlining the detailed work plan.

1.3.1.3. Detailed Activities
e Review of RFP, TORs, and Revised PC-I documentation.
o Kick-off meeting with Client
o Identification of key stakeholders and scheduling of consultations.
e Preparation of inception report including methodology, staffing plan, and
quality assurance framework.

1.3.14. Methodology / Techniques/ Tools
e Document review techniques will be applied to analyze Revised PC-I.
o Stakeholder mapping tools will be used to identify relevant actors.
e Project management software will be deployed to structure timelines and
deliverables.

1.3.15. Data Requirements & Inputs
o Revised PC-I and progress reports.
e (SR 2024 schedules.
o Heritage conservation guidelines.
o Statutory compliance certificates.

1.3.1.6. Standards, Codes, and Guidelines
e SPPRA Rules, 2010 (amended).
e UNESCO heritage conservation guidelines.
o PEC/PCATP consultancy standards.

1.3.1.7. Outputs/ Deliverables
e Inception Report
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1.3.1.9.

1.3.2.

1.3.21.

1322

1.3.23.

1.3.24.

1.3.25.

1.3.2.6.

Linkagewith Other Phases
The inception report will serve as the baseline for subsequent phases,
ensuring alignment with TORs and client expectations.

Quality Control Measures

o Internal peer review of inception report.

o Validation of methodology against TORs.

e Client approval before proceeding to next phase.

Data Collection / Field Investigations

Introduction to Phase
This phase will involve systematic collection of primary and secondary data
from the project site and relevant stakeholders.

Objectives of Phase

e To gather evidence of completed works.

e To collect financial and technical data for comparative analysis.
e To document stakeholder perspectives.

Detailed Activities

o Site inspections of Shah Jahan Mosque.

e Photographic documentation and 3D scanning.

e Collection of financial records and progress reports.

o Stakeholder interviews with Culture Department, contractors, and local
community.

Methodology / Techniques/ Tools

e GIS mapping and photogrammetry.
e Structured interview protocols.

e Document verification checklists.

Data Requirements & Inputs

o Site access permissions.

o Financial statements.

o Conservation progress reports.

Standards, Codes, and Guidelines

e UNESCO heritage documentation standards.
e PEC guidelines for site inspections.




Methodology & Work Plan

1.3.2.7.

1.3.2.8.

1.3.2.9.

133.

1.3.3.1.

1.33.2

1.3.3.3.

1.3.34.

1.3.35.

1.3.3.6.

Outputs/ Deliverables
e Data Collection Report with photographic evidence and stakeholder
inputs.

Linkagewith Other Phases
Data collected will form the basis for comparative analysis in the next phase.

Quality Control Measures

e Triangulation of data sources.

e Verification of financial records against official statements.
e Peer review of site documentation.

Analysis & Design / Assessment

Introduction to Phase
This phase will focus on comparative analysis of completed versus pending
works, cost impact assessment, and validation of proposed additional scope.

Objectives of Phase

e To assess compliance of executed works with Revised PC-I.
e To evaluate cost implications of CSR 2024.

o To validate justification for enhanced scope.

Detailed Activities

o Comparative analysis of physical works.
o Financial modeling using CSR 2024.

e Technical validation of proposed scope.
o Risk assessment of future interventions.

Methodology / Techniques/ Tools
e Cost-benefit analysis.

o Risk assessment matrices.

e Compliance checklists.

Data Requirements & Inputs

e CSR 2024 schedules.

e Revised PC-I.

o Site data collected in previous phase.

Standards, Codes, and Guidelines
e PEC cost estimation standards.
e UNESCO conservation guidelines.
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1.3.3.7.

1.3.3.8.

1.3.3.9.

1.34.

1.34.1.

1.34.2.

1.34.3.

1.3.4.4.

1.345.

1.3.4.6.

1.34.7.

Outputs/ Deliverables
e Comparative Analysis Report.
e Cost Impact Assessment Report.

Linkagewith Other Phases
Findings will feed into reporting phase for consolidation.

Quality Control Measures
o Independent verification of cost models.
e Peer review of technical validation.

Reporting & Deliverables

Introduction to Phase
This phase will consolidate findings into structured reports for client review.

Objectives of Phase
e To prepare interim and draft reports.
e To ensure evaluator-friendly documentation.

Detailed Activities

e Drafting of interim validation reports.
e Preparation of draft TPV report.

e Submission to client for review.

Methodology / Techniques/ Tools

e Modular report structuring.

o Compliance referencing.

o Use of visual aids (tables, charts, photographs).

Data Requirements & Inputs
o Findings from analysis phase.
o Stakeholder feedback.

Standards, Codes, and Guidelines
o SPPRA reporting standards.
e UNESCO documentation guidelines.

Outputs/ Deliverables
e Interim Reports.
e Draft TPV Report.
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1.3.4.8.

1.3.4.9.

1.35.

1.3.5.1.

1.35.2.

1.3.5.3.

1.3.54.

1.3.55.

1.3.5.6.

1.3.5.7.

1.3.58.

1.3.5.9.

Linkagewith Other Phases
Reports will be finalized in the next phase.

Quality Control Measures
o Internal peer review.
e Client feedback incorporation.

Review & Finalization

I ntroduction to Phase

This phase will finalize the TPV report incorporating client feedback.

Objectives of Phase
e To deliver final TPV report.
e To ensure compliance with TORs.

Detailed Activities

e Incorporation of client feedback.
o Finalization of recommendations.
e Submission of final TPV report.
Methodology / Techniques/ Tools
o Iterative refinement.

o Compliance cross-checking.

Data Requirements & Inputs
e Client feedback.
e Draft TPV report.

Standards, Codes, and Guidelines
e SPPRA Rules.
e PEC/PCATP consultancy standards.

Outputs/ Deliverables
e Final TPV Report.

Linkage with Other Phases

e Final report will conclude the assignment.

Quality Control Measures
o Final compliance audit.
e Client approval.
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14.1.

14.2.

14.3.

14.4.

1.45.

14.6.

VALUE ADDITION /INNOVATIVE APPROACH

Risk M anagement Framework

A structured risk management framework will be developed to anticipate, assess,
and mitigate risks throughout the assignment. Risks will be categorized into
technical, financial, compliance, and heritage risks. Each risk will be analyzed
using probability—impact matrices, and mitigation strategies will be embedded into
the methodology. For example, heritage risks will be mitigated by adopting
non-intrusive inspection techniques such as 3D laser scanning, while compliance
risks will be addressed through continuous alignment with SPPRA Rules and
Revised PC-I provisions.

Quality Assurance/ Quality Control System

A QA/QC system will be established to ensure that all outputs meet international
standards. Quality assurance will be achieved through structured peer reviews,
compliance audits, and iterative refinement of reports. Quality control will be
embedded at each phase, with checklists for data collection, validation matrices
for analysis, and formatting standards for reporting.

Use of Modern Tools, Software & Technology

Modern digital tools will be deployed to enhance accuracy and efficiency. GIS
mapping will be used to document site conditions, photogrammetry will capture
structural details, and CSR 2024 cost models will be digitized for sensitivity
analysis. Advanced project management software will track timelines,
deliverables, and resource allocation.

Project Management & Monitoring System

A project management system will be established to monitor progress against
milestones. Weekly progress reviews will be conducted, and dashboards will be
developed to visualize timelines, deliverables, and resource utilization. This
system will ensure transparency and allow the client to track progress in real time.

Stakeholder Engagement Strategy

Stakeholder engagement will be prioritized to build consensus and trust. Structured
consultations will be conducted with the Culture Department, heritage experts,
UNESCO representatives, and local communities. Engagement will be facilitated
through workshops, focus group discussions, and digital communication
platforms.

Communication & Reporting Mechanism
A communication mechanism will be established to ensure timely and transparent
reporting. Interim reports will be shared with the client, and feedback loops will
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14.7.

14.8.

1.4.9.

1.4.10.

be incorporated to refine outputs. Communication protocols will include formal
correspondence, progress meetings, and digital updates.

Resour ce Optimization Strategy

Resources will be optimized by deploying specialized experts only when required,
thereby reducing costs while maintaining quality. Local expertise will be leveraged
for site investigations, while international standards will guide technical
validation.

Flexibility & Adaptive Planning

Adaptive planning will be integrated into the methodology to respond to
unforeseen challenges such as site access delays or documentation gaps.
Contingency plans will be prepared, and methodologies will be adjusted based on
real-time feedback.

Knowledge Management System

A knowledge management system will be developed to capture lessons learned,
best practices, and technical insights. This system will ensure that knowledge
generated during the assignment is documented and can be used for future heritage
conservation projects.

Innovation Beyond TOR

Innovation will extend beyond TOR requirements by introducing digital heritage
documentation, predictive cost modeling, and stakeholder engagement platforms.
These innovations will enhance the credibility of the TPV exercise and provide
long-term value to the Government of Sindh.
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2. WORK PLAN/WORK SCHEDULE

2.1. Detailed Activity Breakdown

2.1.1.

2.111.

2112

2.11.3.

2.1.1.4.

2.115.

2.1.2.

2.2.

2.2.1.

2.2.1.1.

2.2.1.2.

Sequential Description of Activities

The assignment will be executed in a logical sequence beginning with inception,
followed by data collection, analysis, reporting, and finalization. Each activity will
be described in detail to ensure clarity of execution.

I nception Activities
Mobilization of team, review of Revised PC-I, preparation of inception report.

Data Collection Activities
Site inspections, photographic documentation, stakeholder consultations,
financial data collection.

AnalysisActivities
Comparative assessment of completed versus pending works, CSR 2024 cost
impact analysis, validation of proposed scope.

Reporting Activities
Drafting of interim reports, preparation of draft TPV report, submission to client.

Finalization Activities
Incorporation of client feedback, submission of final TPV report.

I nter dependencies Between Activities

Activities will be interdependent. Data collection will feed into analysis, analysis
will inform reporting, and reporting will culminate in finalization. The inception
phase will establish the framework for all subsequent activities.

Timeline & Phasing

Duration of Each Phase

I nception Phase
2 weeks (mobilization and inception report).

Data Collection Phase
4 weeks (site inspections and documentation).
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2.2.1.3. Analysis Phase
3 weeks (comparative and financial analysis).

2.2.1.4. Reporting Phase
2 weeks (drafting and submission of interim reports).

2.2.15. Finalization Phase:
2 weeks (incorporation of feedback and final submission).

2.2.2. I dentification of Critical Path Activities
Critical path activities will include site inspections, CSR 2024 cost impact
analysis, and preparation of the draft TPV report. Delays in these activities will
directly affect the overall timeline.

2.3. DdiverablesPlan

2.3.1. Linkage of Deliverableswith Activities
e Inception Report — Inception Phase.
o Data Collection Report — Data Collection Phase.
e Comparative Analysis & Cost Impact Report — Analysis Phase.
o Draft TPV Report — Reporting Phase.
o Final TPV Report — Finalization Phase.

2.3.2. Submission Timelines
Deliverables will be submitted within the timelines specified in the RFP, ensuring
compliance with evaluator expectations.

24. Milestones
24.1. Definition and Explanation of Key Milestones

24.1.1. Kick-off Meeting
Formal commencement of assignment.

24.1.2. Submission of Inception Report
Approval of methodology and work plan.

2.4.1.3. Completion of Site I nspections
Validation of physical works.

24.14. Submission of Draft TPV Report
Consolidation of findings.
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2.4.1.5. Submission of Final TPV Report
Completion of assignment.

25. Referenceto Graphical Schedule
A detailed Gantt Chart will be prepared separately to visually represent the work plan,
timelines, and milestones. The chart will illustrate dependencies, critical path activities,
and deliverable submission dates.
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3.

3.1

3.1.1

3.1.2.

3.2.

3.2.1.

3.2.2.

3.2.3.

3.3.

3.3.1L

ORGANIZATION & STAFFING

Project Organization Structure

Definition of Organizational Hierarchy

The consultancy assignment will be executed under a structured hierarchy to
ensure clarity of roles, accountability, and efficient communication. The
organization will be led by a Team Leader (Heritage Conservation Specialist),
supported by technical experts, financial analysts, and compliance specialists.

Reporting Relationships

The Team Leader will report directly to the client (MEC, P&D Department).
Technical experts and analysts will report to the Team Leader, while the Project
Coordinator will ensure smooth communication between all team members.

Staffing Strategy

M obilization Plan

Experts will be mobilized immediately after contract award. Mobilization will
include site access arrangements, stakeholder scheduling, and procurement of
necessary tools.

Deployment Schedule

Deployment will be phased according to methodology requirements. Site experts
will be deployed during data collection, while analysts will be mobilized during
analysis.

Resour ce Allocation Justification

Resource allocation will be optimized to balance cost efficiency with technical
rigor. Specialized experts will be deployed only when required, ensuring budget
compliance.

Coordination & Communication M echanism

Internal Coordination Procedures

Weekly coordination meetings will be held among team members. Progress will
be tracked using project management software, and internal peer reviews will
ensure quality.
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3.3.2 Client Communication System
Formal communication will be maintained with MEC through progress reports,

review meetings, and structured correspondence. A single point of contact (Team
Leader) will be designated to ensure clarity.

3.4. Referenceto Staffing Schedule
A graphical staffing schedule will be prepared separately, illustrating deployment

timelines, resource allocation, and linkage with methodology phases.
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COMPOSITION OF THE TEAM AND TASKS TO BE ASSIGNED TO EACH TEAM MEMBER

Name of Staff

Firm

Area of Expertise

Position Assigned

Tasks Assigned

Adil Kerai

Habib
Fida Ali

Heritage
Conservation

Team Leader

Lead project inception meetings
Finalize methodology framework
Approve work plan

Supervise site inspections

Validate conservation standards

Ensure compliance with TORs
Coordinate stakeholder consultations
Review financial analysis

Approve interim reports

Draft TPV report

Integrate client feedback

Ensure quality assurance

Monitor project milestones

Manage risk framework

Liaise with government agencies
Ensure UNESCO guideline compliance
Oversee final TPV submission
Conduct peer reviews

Ensure evaluator-friendly documentation
Maintain client communication

Abid Jalbani

Ensibo
Private
Limited

Structural
Analysis

Structural
Engineer

Inspect mosque structures
Assess structural integrity
Document deterioration
Validate restoration techniques
Apply PEC standards

Conduct load assessments
Identify structural risks
Support conservation architect
Provide technical inputs
Review material samples
Ensure safety compliance
Validate construction quality
Prepare inspection notes
Support analysis phase
Recommend reinforcement needs

Team Composition & Tasks




Verify structural drawings
Ensure non-intrusive methods
Assist in reporting

Provide compliance evidence
Support final validation

Magsood Alavi

Habib
Fida Ali

Heritage
Design

Conservation
Architect

Inspect architectural elements
Validate conservation authenticity
Document heritage features
Apply UNESCO guidelines
Review restoration drawings
Ensure cultural sensitivity
Conduct site surveys

Capture photographic evidence
Support stakeholder consultations
Recommend design adjustments
Validate material compatibility
Ensure authenticity preservation
Prepare architectural notes
Support analysis phase

Provide design compliance
Assist in reporting

Review interim findings

Ensure evaluator clarity

Support final TPV report
Recommend future conservation

Muhammad Abass

Ensibo
Private
Limited

Material
Testing

Materials
Engineer

Collect material samples
Conduct lab testing
Validate material quality
Ensure CSR compliance
Document test results
Identify material risks
Support site inspections
Verify restoration materials
Ensure durability standards
Apply PEC guidelines
Recommend alternatives
Support analysis phase
Provide technical notes

Team Composition & Tasks




Assist reporting phase

Validate procurement records
Ensure authenticity of materials
Prepare compliance evidence
Support QA/QC system
Document findings

Support final TPV

Muhammad Ali
Raza

Ensibo
Private
Limited

Cost
Estimation

Quantity
Surveyor

Review cost data

Apply CSR 2024

Conduct cost analysis
Validate estimates

Prepare cost impact report
Support financial specialist
Ensure compliance with PCI
Document cost findings
Conduct sensitivity analysis
Identify cost risks

Support analysis phase
Provide financial notes

Assist reporting phase
Validate contractor claims
Ensure evaluator clarity
Prepare interim cost report
Support QA/QC system
Document compliance evidence
Support final TPV
Recommend cost optimization

Ismail Shaikh

Ensibo
Private
Limited

Compliance
Review

Monitoring
Specialist

Track project progress
Monitor milestones

Validate compliance

Ensure TOR adherence
Document monitoring notes
Support analysis phase
Conduct compliance audits
Verify statutory requirements
Ensure PEC/PCATP compliance
Support reporting phase
Validate interim reports

Team Composition & Tasks




Ensure evaluator clarity
Document compliance evidence
Support QA/QC system

Assist final TPV

Monitor stakeholder engagement
Validate risk framework

Ensure transparency

Support client reviews
Document lessons learned

Kamran Mansoor Ensibo
Private
Limited

Cost &
Procurement

Financial
Specialist

Review financial records
Validate procurement data
Apply CSR 2024

Conduct financial modeling
Support cost analysis
Document financial findings
Ensure compliance with SECP
Verify tax records

Support reporting phase
Prepare financial notes

Assist draft TPV

Validate reimbursables

Ensure evaluator clarity
Support QA/QC system
Document compliance evidence
Support final TPV

Recommend financial optimization
Conduct sensitivity analysis
Ensure transparency

Support client reviews

Team Composition & Tasks
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HABIB FIDA ALl amss  CONSULTANCY SERVICES FOR THIRD PARTY VALIDATION OF
o RESTORATION AND PRESERVATION OF
' SHAH JAHAN MOSQUE AT THATTA

Curriculum Vitae (CV) For Proposed Professional Staff

1. Name of Personnel: Adil Kerai

2. Current Position in firm: Partner

3. Date of Birth: 16t December 1966

4. Nationality: Pakistani

5. CNIC No. 42000-0514213-3

6. Education
Degree M ajor/Minor | nstitution Date (MM/YYYY)
B.Arch. Architecture University of Houston 1992

7. PCATP Membership No.: PCTAP-A-1598-/IAP/AAIA/(USACDA) Life time

8. Key Qualifications:

Adil Kerai joined the firm in 1992 after his graduation from the University of Houston with a B. Arch
degree in Architecture. He became a partner in 2001 and has since proved to be an ambitious and vital
part of HFA.

He holds membership to Pakistan Council of Architects and Town Planners (PCATP), Institute of
Architects Pakistan (IAP) and Associate American Institute of Architects (AAIA). He has extensive
experience ranging from residential, commercial, interior, corporate and urban development projects.
In his guidance the firm has and continues to do ventures with international firms based in Dubai and
United States into large scale projects such as Aga Khan University Faculty of Arts and Sciences and
Lahore high-rise.

His involvement in projects is from conceptualization to execution of the design. Quality of construction
and client satisfaction is of absolute importance while his design holds true to the design philosophies
of the firm.

He was a visiting faculty member at Indus Valley School of Architecture for the Final Year Design Studio
from 2011 - 2015

9. Languages:

Languages Reading Writing Speaking
English Excellent Excellent Excellent
Urdu Excellent Excellent Excellent

10. Employment Record

Employer Position From(MM/YYYY) [To(MM/YYYY)

M/s.HABIB Fida Ali Partner 1992 Date

HABIB FIDA ALI, ARCHITECTS




HABIB FIDA ALl amss  CONSULTANCY SERVICES FOR THIRD PARTY VALIDATION OF

RESTORATION AND PRESERVATION OF
SHAH JAHAN MOSQUE AT THATTA

Name of Project:

Client:

Year:

Position:

Description of Project:

Activities Performed:

Jumeriah Beach Residence- JBR 3: Multi-Purpose Building — Residential &
Commercial (Dubai UAE)

ARENCO Dubai

2004

Principal Architect

Seven residential towers: These are part of a 61 towers development along the
Jumeriah Beach. Our Scope was to carry the schematic design to Construction
document phase and also to make necessary changes with schematic design per
Maws and client's requirements. We were also present to answer all queries during the
construction stages and were participants of the weekly meetings between the
Contractor and all other consultants for the 7 sectors of JBR

Schematic design to construction document phase

Name of Project
Client:

Year:

Position:

Description of Project:

Activities Performed:

Lahore Gate Hospital (Evercare Hospital) Lahore

TVG Partner

2019

Principal Architect

Ground Plus 4 Stored 200 Bed General Hospital with 8 Ors, ICU, have coordinated
with international and consultant completed the state-of-the-art hospital in Lahore
Strategic Planning, Through Concept Design

Name of Project:
Client:

Year:

Position:

Description of Project:

Activities Performed:

Lahore University of Management and Sciences (LUMS)
The National Management Foundation
2019
Principal Architect
Business school consists of a Student Housing for male & female, Lecture Halls,
Faculty Housing & other facilities. The facade is of brick facing
Strategic Planning

Name of Project:
Client:

Year:

Position:

Description of Project:

Activities Performed:

Pioneer Cement Plant (Khushab Punjab, Pak)

Pioneer Cement Limited

2017

Principal Architect

Six Buildings comprising of Apartment, Staff Housing, Workers’ Hostel, Ex Officers
Hostels, Office Building

Strategic Planning, Through Concept Design

Name of Project:
Client:

Year:

Position:

Description of Project:

Sukkur IBA University Sukkur Sindh Pak
Sukkur IBA
2022
Principal Architect
Academic block, Cafeteria and Hostel for students and staff as well. HFA has redone
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the master plan of this project and have designed an Academic block; this has 20 Class
rooms, Computer Labs, Seminar Room and Student Discussion Rooms. We have also
designed Administration block, Library Building, Mosque, Boys Hostel, Girls Hostel,
Large Cafeteria, Executive Development Center, and Faculty Housing. These are all
part of the new master plan development. Three of these projects are now in
completion stage while Library, Administration Block and Executive Development
Centers are under construction
Activities Performed: Over View project

11. Certification

|, the undersigned, certify that, to the best of my knowledge and belief, these bio-data correctly describes
myself, my qualifications and my experience.

AR
Signature (of Authorized Representative)

Dated: April 17, 2026

HABIB FIDA ALI, ARCHITECTS
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1. Proposed Position Structural Engineer

2. Name Abid Hussain Jalbani

3. Date of Birth 1st January 1978

4. Nationality Pakistani
5. Membership in Professional Societies:
Pakistan Engineering Council (Reg. no. Civil-22492)

6. Education :
B.E (Civil), NED University of Engmeermg & Technology, Karachi in 2002

7. Other Training
ETABS, SAFE, SAP, STAAD PRO RAPT, CSI COL, PCACOL, PROKON & AutoCAD
Win 98/2000/NT/XP/Win7 /Win8, Ms Office

8. Languages Speaking Reading Writing
English Excellent Excellent Excellent
Urdu Excellent Excellent Excellent

9. Employment Record
From 2017 Todate
Employer Ensibo Private Limited.

Position Held Senior Design Engineer (Structure)
From July 2003 To 2017

Employer Techno Consult

POSITION HELD Structural Design Engineer

10. Detailed Tasks Assigned

Inspect mosque structures
Assess structural integrity
Document deterioration
Validate restoration techniques
Apply PEC standards
Conduct load assessments
Identify structural risks
Support conservation architect
Provide technical inputs
Review material samples
Ensure safety compliance
Validate construction quality
Prepare inspection notes
Support analysis phase
Recommend reinforcement needs
Verify structural drawings
Ensure non-intrusive methods
Assist in reporting

Provide compliance evidence
Support final validation.
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11. Work Undertaken That Best Illustrates Capability to Handle the Tasks Assigned

¢ Mall Car Parking Plaza, Multan

The Car Park facility has been designed to consist of four stories, each incorporating a split-
level configuration intended to accommodate approximately 120 vehicles per level. The
structural framework has been constructed using cast-in-situ reinforced concrete columns and
beams, ensuring durability and load-bearing integrity. For the flooring system, hollow core
slab technology has been employed to optimize structural efficiency and facilitate ease of
installation. The lowest parking tier has been partially embedded below the natural ground
level, thereby maximizing spatial utilization within the available footprint.

e Parking Plaza at Lahore Gymkhana

The Car Park facility has been configured to comprise three stories, each designed with a split-
level arrangement capable of accommodating approximately 130 vehicles per tier. The
structural system has been executed using cast-in-situ reinforced concrete columns and beams,
thereby ensuring long-term durability and adequate load-bearing performance. For the
flooring solution, hollow core slab technology has been adopted to enhance structural
efficiency while facilitating streamlined installation procedures. The lowest parking level has
been partially recessed below the natural ground profile, enabling optimal utilization of the
available site footprint and contributing to the overall spatial economy of the facility.

e Parking Facility at Park View Society, Lahore

Within the precincts of the society, a multi-tiered Car Parking Plaza has been planned and
constructed to serve the high-volume vehicular requirements of residents and visitors. The
facility comprises three stories, each incorporating a split-level configuration designed to
accommodate approximately 376 vehicles per tier, thereby ensuring efficient spatial
distribution and traffic flow. The structural framework has been executed using cast-in-situ
reinforced concrete columns and beams, selected for their robustness and long-term
performance under sustained operational loads. Hollow core slab systems have been employed
for the flooring solution, offering enhanced structural efficiency and facilitating streamlined
construction. The lowest parking tier has been partially embedded below the natural ground
level, allowing for optimal land utilization while maintaining architectural coherence with the
surrounding built environment.

¢ Dadahara to Sharifabad Road
As per project requirements, PHA intends to carry out an Independent Social Monitoring /
Third Party Validation of approximately 10.5 km long road from Dadahara to Sharifabad,
District Swat under Emergency Roads Recovery Project (ERRP).

¢ Charsadda Tangi Road
The major beneficiaries of this road project will be the communities from villages of
Charsadda, Rajjar, Utmanzai, Turangzai, Sherpao, and Tangi. The project will add to
infrastructural development of the immediate area, increase population’s access to markets
and social services will play a positive role towards poverty alleviation of the whole extended
area of the influence of the road.

¢ Upgradation & Remodeling of Ring Road Southern Section Detouring Hayatabad Peshawar
Vetting / Authentication of the design & construction supervision of upgradation &
remodeling of Ring Road Southern Section detouring Hayatabad Peshawar.

¢ Chakdara to Madyan Road (Shamozai- Dadahara Section) 14.7 Km
Project involves verification of baseline data provided in the EIA report of the project. All
environmental parameters like air quality, water quality, noise and soil will be tested
and monitored. Findings will be submitted in the report along with recommendations for
mitigation measures, every six months during the construction period.

¢ Chakdara to Madyan Road (Chakdara - Shamozai Section) 10.7 Km
Project involves verification of baseline data provided in the EIA report of the project. All
environmental parameters like air quality, water quality, noise and soil will be tested
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and monitored. Findings will be submitted in the report along with recommendations for
mitigation measures, every six months during the construction period.

e Bab-e-Peshawar Flyover Phase-III Chowk Hayatabad Peshawar
Project involved construction of a 2-Levels Flyover (3 bridges at Level-I & one bridge at Level
2) with slip roads, drains, footpath and electrification work.

¢ Rehabilitation of Bara Bazaar, Khyber Agency
The project involved rehabilitation and improvement of historical Bara bazaar, Khyber Agency
before the return of Internally Displaced People (IDP's). The project involved preparation of an
improvement plan for Bara Bazaar along with provision of necessary facilities, offices, bus
and taxis stands, facade uplift, sports and recreational facilities.

¢ Border Services Improvement Project at Torkham
Project involved the (Master Plan Designed by Al-Imam Consulting) detail design for
infrastructure development for Border improvement services at Torkham. Project also
involved new border crossing export and import facilities, entry and exit pedestrian
processing facilities and passengers terminal facilities for the primary and secondary
Customs inspections, Support facilities (Quarantine, seized goods warehouses, weighbridges
and scanners) and other facilities.

e Border Services Improvement Project at Chaman
Detail design for infrastructure development for Border improvement services at Chaman.
Project also involved new border crossing export and import facilities, entry and exit
pedestrian processing facilities and passengers terminal facilities for the primary and
secondary Customs inspections, Support facilities (Quarantine, seized goods warehouses,
weighbridges and scanners) and other facilities.

¢ Expressway from Khawazakhela to Besham (64 Km)
Conversation of Existing road in to 4-laneExpressway. Construction of Expressway on New
Alignment. Construction of additional lane. (dualization of existing CW). Re-validation of data
of pervious study. Availability of Land for expressway to be studies in detail.

¢ Improvement of Kargah Road Gilgit
Due to floods in Kargah Nullah the metalled road is badly damage and needs realignment.
Project involved preparation of details design of all components of structures involved in the
project including RCC bridge, protective bund retaining wall, breast walls, parapet walls,
side drains on both bank and details drawing showing the final alignment of the road.

¢ Widening and Metalling of 65 Km Road from Ranio Chilas to Naran Via Butogah Valley
The project envisages the construction, widening and improvement of existing road from
Ranio Chilas to Naran via Butogah Valley and improving LOS. The objectives of the project
are to improve mobility of both people and goods between Ranio Chilas and Naran Valley,
thereby contributing to socio-economic development of the province of Gilgit- Baltistan. Aim
of the project is to provide an alternate route from Ranoi Chilas to Naran N15 Road via
Butogah valley, as the existing N15 road from Chilas to Naran via Babusar has very sharp
curves coupled with high gradient

12. Certification
I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly
describes me, my qualifications, and my experience. I understand that any wilful misstatement
described herein may lead to my disqualification or dismissal, if engaged.
?

/
/

o Date: 17.04.2026
[Signature of staff member br authorized representative of the staff] Day/Month/ Year

Full name of authorized representative: Zulfigar Ali
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Curriculum Vitae (CV) For Proposed Professional Staff

1. Name of Personnel: Magsood Alavi

2. Current Position in firm: Principal Architect / Team Lead

3. Date of Birth: 27t July 1956

4. Nationality: Pakistani

5. CNIC No. 42201-0347865-3

6. Education

Degree Major/Minor Institution Date

Diplomain Architecture | National College of Arts, Lahore 1980
Architecture Pakistan Institute of Management,
Professional Diploma Karachi 2004
in Project
Management

7. PCATP Membership No.: Pakistan Council of Architects & Town Planner (PCATP); Institute of
Architects of Pakistan (IAP); Licensed as Architect with Karachi Building Controlling Authority (KBC)

8. Key Qualifications:
40 Years of experience in project extends from strategic planning, through concept design and construction
administration. Commercial / Corporate / Industrial/ Institutional / Health Care Residential Buildings

9. Languages:

Languages Reading Writing Speaking
English Excellent Excellent Excellent
Urdu Excellent Excellent Excellent

10. Employment Record

Employer Position From(MM/YYYY) [To(MM/YYYY)
M/s.HABIB Fida Ali Principal May 2017 Date
Architect
Agha Khan University Senior Architect | July 2001 2014
M/s.HABIB Fida Ali Architect 1981 2001
Name of Project Lahore Gate Hospital (Evercare Hospital) Lahore
Client: TVG Partner
Year: 2019
Position: Principal Architect

Description of Project: Ground Plus 4 Stored 200 Bed General Hospital with 8 Ors, ICU, have coordinated
with international and consultant completed the state of the art hospital in Lahore
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Activities Performed:  Concept Design, Schematic Design and Design Development

Name of Project: HBL Mega Tower 4 (Clifton Karachi, Pakistan)
Client: Imperial Developers & Builders (pvt) Ltd (IDBL)
Year: 201- 2019

Position: Principal Architect

Description of Project: It's a G+ 26 story building with 2 basements. The building is based on the Green
Building philosophy and has been able to achieve LEED Silver Certification. It is a
modern building with a basement, cafeteria, 9 floor parking & 14 officer towers

Activities Performed: Concept Design, Schematic Design and Design Development

Name of project: Muslim Commercial Bank (MCB) Clifton Karachi
Client: MCB

Year: 2020 on Going

Position held: Principal Architect

Description of Project: Ground plus 6 story building along with 4 parking levels

Activities performed:  Programming, Planning, Concept Design, Schematic Design and Design Development

Name of project: Saifee Hospital, Karachi
Client; Dawat-e-Dadyia Trust
Year: 2018-20 on Going
Position held: Principal Architect

Main Project Features: Hospital Building
Activities performed:  Concept Design, Schematic Design and Design Development

11. Certification

|, the undersigned, certify that, to the best of my knowledge and belief, these bio-data correctly describes
myself, my qualifications and my experience.

Signature (of Authorized Representative)

Dated: April 17, 2026

HABIB FIDA ALI, ARCHITECTS
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1. Proposed Position Material Engineer

2. Name of Staff Muhammad Abbas
3. Date of Birth 1st January 1962 Nationality : Pakistani

4. Education :
M.Sc. (Geology) from Sindh University Jamshoro in 1989.

5. Membership of Professional Associations: None

6. Other Training : None

7. Countries of Work Experience: Pakistan

8. Languages : Speaking Reading Writing
English Good Good Good
Urdu Good Good Good

9. Employment Record

From 2017 : todate

Employer : Ensibo Private Limited.

Position Held Senior Geotechnical / Material Engineer
From 2013 To 2017

Employer Techno-Consult International

Position Held Material Engineer

From 2009 To 2013

Employer Osmani & Company Pvt. Ltd. Karachi
Position Held Material Engineer

From 2006 To 2009

Employer Abdul Mohsin Al Jasser East, Saudi Arabia
Position Held Material Engineer

From 2000 To 2005

Employer Saadullah Khan & Brothers (SKB)

Position Held Material Engineer

From 1989 : To 1999

Employer : K.K Associates Pakistan

Position Held : Material Engineer

10. Detailed Tasks Assigned:
He shall be responsible for planning and supervising all geotechnical investigations during the
design phase. Tasks shall include reviewing borehole logs, laboratory test results, and soil profiles
to assess subgrade conditions and recommend appropriate foundation and pavement solutions.
Coordination with the highway and structural design teams shall be ensured to integrate
geotechnical inputs into the overall engineering design. The engineer shall also prepare
geotechnical reports, validate design parameters, and support the Team Leader in finalizing
technically sound and site-responsive design deliverables.

11. Work Undertaken That Best Illustrates Capability To Handle the Tasks Assigned

e Dadahara to Sharifabad Road
As per project requirements, PHA intends to carry out an Independent Social Monitoring /
Third Party Validation of approximately 10.5 km long road from Dadahara to Sharifabad,
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District Swat under Emergency Roads Recovery Project (ERRP).

e Charsadda Tangi Road
The major beneficiaries of this road project will be the communities from villages of
Charsadda, Rajjar, Utmanzai, Turangzai, Sherpao, and Tangi. The project will add to
infrastructural development of the immediate area, increase population’s access to markets
and social services will play a positive role towards poverty alleviation of the whole
extended area of the influence of the road.

e Upgradation & Remodeling of Ring Road Southern Section Detouring Hayatabad
Peshawar
Vetting / Authentication of the design & construction supervision of upgradation &
remodeling of Ring Road Southern Section detouring Hayatabad Peshawar.

¢ Chakdara to Madyan Road (Shamozai- Dadahara Section) 14.7 Km
Project involves verification of baseline data provided in the EIA report of the project. All
environmental parameters like air quality, water quality, noise and soil will be tested
and monitored. Findings will be submitted in the report along with recommendations
for mitigation measures, every six months during the construction period.

¢ Chakdara to Madyan Road (Chakdara - Shamozai Section) 10.7 Km
Project involves verification of baseline data provided in the EIA report of the project. All
environmental parameters like air quality, water quality, noise and soil will be tested
and monitored. Findings will be submitted in the report along with recommendations
for mitigation measures, every six months during the construction period.

¢ Bab-e-Peshawar Flyover Phase-III Chowk Hayatabad Peshawar
Project involved construction of a 2-Levels Flyover (3 bridges at Level-I & one bridge at Level
2) with slip roads, drains, footpath and electrification work.

¢ Rehabilitation of Bara Bazaar, Khyber Agency
The project involved rehabilitation and improvement of historical Bara bazaar, Khyber
Agency before the return of Internally Displaced People (IDP's). The project involved
preparation of an improvement plan for Bara Bazaar along with provision of necessary
facilities, offices, bus and taxis stands, facade uplift, sports and recreational facilities.

¢ Border Services Improvement Project at Torkham
Project involved the (Master Plan Designed by Al-Imam Consulting) detail design for
infrastructure development for Border improvement services at Torkham. Project also
involved new border crossing export and import facilities, entry and exit pedestrian
processing facilities and passengers terminal facilities for the primary and secondary
Customs inspections, Support facilities (Quarantine, seized goods warehouses,
weighbridges and scanners) and other facilities.

e Border Services Improvement Project at Chaman
Detail design for infrastructure development for Border improvement services at Chaman.
Project also involved new border crossing export and import facilities, entry and exit
pedestrian processing facilities and passengers terminal facilities for the primary and
secondary Customs inspections, Support facilities (Quarantine, seized goods warehouses,
weighbridges and scanners) and other facilities.

¢ Expressway from Khawazakhela to Besham (64 Km)
Conversation of Existing road in to 4-laneExpressway. Construction of Expressway on New
Alignment. Construction of additional lane. (dualization of existing CW). Re-validation of
data of pervious study. Availability of Land for expressway to be studies in detail.

e Improvement of Kargah Road Gilgit
Due to floods in Kargah Nullah the metalled road is badly damage and needs realignment.
Project involved preparation of details design of all components of structures involved in the
project including RCC bridge, protective bund retaining wall, breast walls, parapet walls,
side drains on both bank and details drawing showing the final alignment of the road.
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e Widening and Metalling of 65 Km Road from Ranio Chilas to Naran Via Butogah
Valley
The project envisages the construction, widening and improvement of existing road
from Ranio Chilas to Naran via Butogah Valley and improving LOS. The objectives of the
project are to improve mobility of both people and goods between Ranio Chilas and Naran
Valley, thereby contributing to socio-economic development of the province of Gilgit-
Baltistan. Aim of the project is to provide an alternate route from Ranoi Chilas to Naran
N15 Road via Butogah valley, as the existing N15 road from Chilas to Naran via Babusar has
very sharp curves coupled with high gradient

Certification

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes me,
my qualifications, and my experience. I understand that any wilful misstatement described herein
may lead to my disqualification or dismissal, if engaged.

«

2>
Date: 17.04.2026
[Signature of staff member or authorized representative of the staff] Day/Month/Year

Full name of authorized representative: Zulfiqar Ali Mirjat
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1. Proposed Position : Quantity Surveyor

2. Name of Staff : Muhammad Ali Raza
3. Profession : Quantity Surveyor

4. Date of Birth : 20th July 1988

5. Nationality : Pakistani

6. Education :
B. Tech from Dadabhoy Institute of Higher Education, Karachi in 2012
D.A.E Civil From Govt. College of Technology, Karachi in 2008

7. Detailed Tasks Assigned on the Project:
Review cost data

Apply CSR 2024

Conduct cost analysis
Validate estimates

Prepare cost impact report
Support financial specialist
Ensure compliance with PCI
Document cost findings
Conduct sensitivity analysis
Identify cost risks

Support analysis phase
Provide financial notes

Assist reporting phase
Validate contractor claims
Ensure evaluator clarity
Prepare interim cost report
Support QA/QC system
Document compliance evidence
Support final TPV
Recommend cost optimization

8. Employment Record

From 2017 : Todate

Employer : Ensibo Private Limited.

Position Held : Contract Specialist / Cost Estimator
Projects :

e Mall Car Parking Plaza, Multan

The Car Park facility has been designed to consist of four stories, each incorporating a split-
level configuration intended to accommodate approximately 120 vehicles per level. The
structural framework has been constructed using cast-in-situ reinforced concrete columns
and beams, ensuring durability and load-bearing integrity. For the flooring system, hollow
core slab technology has been employed to optimize structural efficiency and facilitate ease
of installation. The lowest parking tier has been partially embedded below the natural
ground level, thereby maximizing spatial utilization within the available footprint.

e Parking Plaza at Lahore Gymkhana
The Car Park facility has been configured to comprise three stories, each designed with a
split-level arrangement capable of accommodating approximately 130 vehicles per tier. The
structural system has been executed using cast-in-situ reinforced concrete columns and
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beams, thereby ensuring long-term durability and adequate load-bearing performance. For
the flooring solution, hollow core slab technology has been adopted to enhance structural
efficiency while facilitating streamlined installation procedures. The lowest parking level
has been partially recessed below the natural ground profile, enabling optimal utilization of
the available site footprint and contributing to the overall spatial economy of the facility.

e Parking Facility at Park View Society, Lahore

Within the precincts of the society, a multi-tiered Car Parking Plaza has been planned and
constructed to serve the high-volume vehicular requirements of residents and visitors. The
facility comprises three stories, each incorporating a split-level configuration designed to
accommodate approximately 376 vehicles per tier, thereby ensuring efficient spatial
distribution and traffic flow. The structural framework has been executed using cast-in-situ
reinforced concrete columns and beams, selected for their robustness and long-term
performance under sustained operational loads. Hollow core slab systems have been
employed for the flooring solution, offering enhanced structural efficiency and facilitating
streamlined construction. The lowest parking tier has been partially embedded below the
natural ground level, allowing for optimal land utilization while maintaining architectural
coherence with the surrounding built environment.

From Feb 2015 : To April 2016

Employer : Feroze 1888 Mills Limited
Position Held : Quantity Surveyor
Project :

e Construction of Building for Stitching Department (85,000 Sft.)

e Dormitory Buildings (Labor Colony G+5) (20,000 Sft.)

e  Warehouses Ext. (Basement G+1) (90,000 Sft.)

e Cotton Stacking Area (150,000 Sft.)

e Cotton Godowns (80,000 Sft.)

¢ Dyeing Building Ext. Spinning Building Ext. Printing Building Project M.S Shed and
different U.G.W.T of 1 Lace to 5 Lace GIn. Water.

Responsibilities :

e Scrutiny of tender documents

e Prepare engineering estimate and costing for budgeting of coming projects.

e Bill Verification as per site with consultant and contractors.

e All bills verification as per contract and specification

e Rate analysis.

e  Check bar bending schedule and steel verification as per site.

e Review detail cost estimation for projects.

e Monitoring and controlling cost of constructed projects.

e Provide support when needed or requested by field staff including partners.

From September 2011 : To August 2014
Employer : United Bank Limited
Position Held : Site Engineer
Responsibilities :

e Site supervision and execution with quality control with specification as per site.
e Bill Verification with specification as per site with consultant and contractors.

e Prepare engineering estimate and BOQ for new projects.

e Review detail cost estimation for projects.

e Monitoring and controlling cost of constructed projects

e Design & Drawing (In house projects) Branches and offices of UBL.

e Provide support when needed or requested by field staff including partners.

From September 2008 : To March 2009
Employer : United Bank Limited
Position Held : Draught Man
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10.

Responsibilities :

e Liaise with Regional Engineer / Architect to obtain clear specification
e Create detailed CAD Drawings

e Carry Out Site Surveys

e Prepare and Edit Layouts of Branches

Other duties requested by Management

Languages : Speaking Reading Writing
English Good Good Good
Urdu Excellent Excellent Excellent
Certification

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes
me, my qualifications, and my experience. I understand that any wilful misstatement described
herein may lead to my disqualification or dismissal, if engaged.

.

2
o Date: 17.04.2026
[Signature of staff member or huthorized representative of the staff] Day/Month/ Year
Full name of authorized representative: Zulfigar Ali
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1. Proposed Position Monitoring Specialist

2. Name of Staff Muhammad Ismail Sheikh

3. Date of Birth 17t January 1976

4. Nationality Pakistan

5. Education :
M.Tech.Civil (Construction Management), Indus Institute of Higher Education, Karachi 2011
M. Engg. (Environmental), N.E.D. University of Engineering & Technology, Karachi 2004
B.Engg. (Civil), N.E.D. University of Engineering & Technology, Karachi 1999

6. Membership of Professional Associations:
Member Pakistan Engineering Council (Reg No.Civil- 20001)

7. Languages Speaking Reading Writing
English Excellent Excellent Excellent
Urdu Excellent Excellent Excellent
Sindhi Excellent Excellent Excellent

8. Employment Record
From 2018 todate
Employer Ensibo Private Limited.

Position Held Senior Resident Engineer

From March 2012 To December 2017

Employer Habib University Foundation

Position Deputy Resident Engineer

From February 2009 To February 2012

Employer Echo- West Int. (Pvt) Ltd.

Position Project Manager

From March 2003 To November 2008

Employer Dar-al-Rokham (L.L.C) U.A.E

Position Project Engineer

From Nov 2000 To February 2003

Employer Dept. Of Environmental Engineering, N.E.D.
University of Engineering & Technology, Karachi, Pakistan

Position Lab Engineer

From May 2000 To October 2000

Employer Loya Associates and Consultants

Position Trainee Engineer

9. Detailed Tasks Assigned
e Track project progress
e Monitor milestones
e Validate compliance
e Ensure TOR adherence
e Document monitoring notes
e Support analysis phase
e Conduct compliance audits
e Verify statutory requirements
e Ensure PEC/PCATP compliance
e Support reporting phase
e Validate interim reports
e Ensure evaluator clarity
e Document compliance evidence
e Support QA/QC system
e Assist final TPV
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Monitor stakeholder engagement
Validate risk framework

Ensure transparency

Support client reviews
Document lessons learned

10. Work Undertaken That Best Illustrates Capacity to Handle the Tasks Assigned

1. Project Title:
Architectural Design of Boys Hostel and Staff Residences - Engineering University Campus
e Location: Taxila, Punjab
e Client: Higher Education Department, Government of Punjab
e Project Cost: PKR 310 Million
e Role: Resident Engineer
e Scope: Hostel for 400 students and 20 staff quarters; full architectural design, tender
documentation, and site coordination.

2. Project Title:
Master Planning and Expansion - Government College Chakwal
e Location: Chakwal, Punjab
e Client: Education Department, Government of Punjab
e Project Cost: PKR 280 Million
e Role: Resident Engineer
e Scope: Academic blocks, staff housing, and recreational facilities; passive design
integration and institutional aesthetics.

3. Project Title:
Design of Academic and Residential Blocks -Training College
e Location: Sihala, Punjab
o Client: Works & Services Department, Government of Punjab
e Project Cost: PKR 190 Million
e Role: Resident Engineer
e Scope: Design of classrooms, barracks, and officer residences; coordination with
MEP and structural teams.

4. Project Title:
Construction of Student Hostel and Mess Facility - Government Polytechnic Institute
e Location: Peshawar, KPK
e Client: Education Department, Government of KPK
e Project Cost: PKR 145 Million
e Role: Resident Engineer
e Scope: Hostel for 200 students, dining hall, and kitchen block; full architectural and
interior design.

5. Project Title:
Design and Supervision - Staff Housing Complex for Irrigation Department
e Location: Taunsa Barrage Colony, Punjab
e Client: Irrigation Department, Government of Punjab
e Project Cost: PKR 220 Million
e Role: Resident Engineer
e Scope: Multi-family flats, site planning, and infrastructure integration; design
approvals and site visits.

6. Project Title:

Architectural Design of Foundation College
e Location: Jhelum
e Client: Peoples Foundation
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e Project Cost: PKR 160 Million

e Role: Resident Engineer

e Scope: Institutional dining, kitchen, and ceremonial spaces; compliance with military
architectural standards.

7. Project Title:
Design of Residential Quarters and Community Center
e Location: Bahawalpur, Punjab
e Client: Communication and Works Department, Government of Punjab
e Project Cost: PKR 130 Million
e Role: Resident Engineer
e Scope: G+2 residential blocks, community hall, and landscape design; preparation of
BOQs and tender drawings.

8. Project Title:
Campus Expansion - Government Degree College for Women
e Location: Sargodha, Punjab
e Client: Education Department, Government of Punjab
e Project Cost: PKR 175 Million
e Role: Resident Engineer
e Scope: Academic block, hostel, and staff residences; gender-sensitive design and
accessibility compliance.

9. Project Title:
Design and Execution Support - Vocational Training Institute Campus
e Location: Mianwali, Punjab
e Client: Punjab Skills Development Program
e Project Cost: PKR 200 Million
e Role: Resident Engineer
e Scope: Workshops, classrooms, hostel, and admin block; energy-efficient design and
site supervision.

10. Project Title:
Architectural Design of Office Complex and Staff Residences
e Location: Rajanpur, Punjab
e C(Client: Government of Punjab
e Project Cost: PKR 240 Million
e Role: Principal Engineer
e Scope: Courtrooms, chambers, and residential quarters; integration of security and
circulation zoning.

Certification
I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes me,
my qualifications, and my experience. I understand that any wilful misstatement described herein
may lead to my disqualification or dismissal, if engaged.

.

2

Date: 17.04.2026
[Signature of staff member or authorized representative of the staff] Day/Month/ Year

Full name of authorized representative: Zulfiqar Ali
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CVs of Proposed Professional Staff

1. Proposed

2. Name of Staff

3. Date of Birth

4. Nationality

Position : Financial Specialist

5. Education :
MBA (Finance & Management) 2007 Institute of Business Management, Karachi
BE (Civil Engineering) 2005 from Sir Syed University of Engineering & Technology Karachi

6. Membership of Professional Associations
Pakistan Engineering Council (Reg. No. Civ-25136)

7. Other Training :
STAAD PRO, STAAD-III, ETABS, SAFE GRASP, PcaCOL, AutoCAD, PROKON.

8. Countries of
Work Experience : Pakistan & UAE
9. Languages Speaking
English Excellent
Urdu Excellent
10. Employment Record
From 2017 : todate
Employer
Position Held
From July 2005 October 2017
Employer
Position Held

Ensibo Private Limited.

Muhammad Kamran Mansur

15th January 1983

Pakistani

Financial Specialist

Writing
Excellent
Excellent

R. H. Memon Consulting Engineer

11. Detailed Tasks Assigned

Review financial records
Validate procurement data
Apply CSR 2024

Conduct financial modeling
Support cost analysis
Document financial findings
Ensure compliance with SECP
Verify tax records

Support reporting phase
Prepare financial notes

Assist draft TPV

Validate reimbursables

Ensure evaluator clarity
Support QA/QC system
Document compliance evidence
Support final TPV

Recommend financial optimization

Structural Engineer

Kamran Mansur
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CVs of Proposed Professional Staff

. Conduct sensitivity analysis
. Ensure transparency
o Support client reviews

12.  Work Undertaken That Best Illustrates Capability to Handle the Tasks Assigned

e Dadahara to Sharifabad Road
As per project requirements, PHA intends to carry out an Independent Social Monitoring / Third
Party Validation of approximately 10.5 km long road from Dadahara to Sharifabad, District
Swat under Emergency Roads Recovery Project (ERRP).

¢ Charsadda Tangi Road
The major beneficiaries of this road project will be the communities from villages of
Charsadda, Rajjar, Utmanzai, Turangzai, Sherpao, and Tangi. The project will add to
infrastructural development of the immediate area, increase population’s access to markets and
social services will play a positive role towards poverty alleviation of the whole extended area of
the influence of the road.

e Upgradation & Remodeling of Ring Road Southern Section Detouring Hayatabad Peshawar
Vetting / Authentication of the design & construction supervision of upgradation & remodeling
of Ring Road Southern Section detouring Hayatabad Peshawar.

¢ Chakdara to Madyan Road (Shamozai- Dadahara Section) 14.7 Km
Project involves verification of baseline data provided in the EIA report of the project. All
environmental parameters like air quality, water quality, noise and soil will be tested and
monitored. Findings will be submitted in the report along with recommendations for
mitigation measures, every six months during the construction period.

e Chakdara to Madyan Road (Chakdara - Shamozai Section) 10.7 Km
Project involves verification of baseline data provided in the EIA report of the project. All
environmental parameters like air quality, water quality, noise and soil will be tested and
monitored. Findings will be submitted in the report along with recommendations for
mitigation measures, every six months during the construction period.

e Bab-e-Peshawar Flyover Phase-III Chowk Hayatabad Peshawar
Project involved construction of a 2-Levels Flyover (3 bridges at Level-I & one bridge at Level 2)
with slip roads, drains, footpath and electrification work.

¢ Rehabilitation of Bara Bazaar, Khyber Agency
The project involved rehabilitation and improvement of historical Bara bazaar, Khyber Agency
before the return of Internally Displaced People (IDP's). The project involved preparation of an
improvement plan for Bara Bazaar along with provision of necessary facilities, offices, bus
and taxis stands, facade uplift, sports and recreational facilities.

e Border Services Improvement Project at Torkham
Project involved the (Master Plan Designed by Al-Imam Consulting) detail design for
infrastructure development for Border improvement services at Torkham. Project also
involved new border crossing export and import facilities, entry and exit pedestrian processing
facilities and passengers terminal facilities for the primary and secondary Customs inspections,
Support facilities (Quarantine, seized goods warehouses, weighbridges and scanners) and other
facilities.

e Border Services Improvement Project at Chaman
Detail design for infrastructure development for Border improvement services at Chaman.
Project also involved new border crossing export and import facilities, entry and exit pedestrian
processing facilities and passengers terminal facilities for the primary and secondary Customs
inspections, Support facilities (Quarantine, seized goods warehouses, weighbridges and scanners)
and other facilities.

Kamran Mansur Page 2 of 3
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e Expressway from Khawazakhela to Besham (64 Km)
Conversation of Existing road in to 4-laneExpressway. Construction of Expressway on New
Alignment. Construction of additional lane. (dualization of existing CW). Re-validation of data of
pervious study. Availability of Land for expressway to be studies in detail.

e Improvement of Kargah Road Gilgit
Due to floods in Kargah Nullah the metalled road is badly damage and needs realignment. Project
involved preparation of details design of all components of structures involved in the project
including RCC bridge, protective bund retaining wall, breast walls, parapet walls, side drains
on both bank and details drawing showing the final alignment of the road.

e Widening and Metalling of 65 Km Road from Ranio Chilas to Naran Via Butogah Valley
The project envisages the construction, widening and improvement of existing road from
Ranio Chilas to Naran via Butogah Valley and improving LOS. The objectives of the project are to
improve mobility of both people and goods between Ranio Chilas and Naran Valley, thereby
contributing to socio-economic development of the province of Gilgit- Baltistan. Aim of the
project is to provide an alternate route from Ranoi Chilas to Naran N15 Road via Butogah valley,
as the existing N15 road from Chilas to Naran via Babusar has very sharp curves coupled with
high gradient

Certification

L, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes me, my
qualifications, and my experience. I understand that any wilful misstatement described herein may lead to
my disqualification or dismissal, if engaged.

.

>
2
/

Date: 17.04.2026
[Signature of staff member or authorized representative of the staff] Day/Month/ Year

Full name of authorized representative: Zulfigar Ali
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STAFFING SCHEDULE
Sro.. Proposed Position Name T M oznth 3 l\|>l/| o?]r][-h
| | fertage Conservaton Speciatisy, |1 Ker .
2 [Structural Engineer Abid Hussain I EEE NN EEEE R EE R EE N 1.50
3 |Conservation Architect Magsood Alavi E B EEEEEEEEEEEEEEEEEE 1.50
4 |Materials Engineer Muhammad Abbas BB E R ERERRER ' EEEEEE N H B 1.00
5 |Quantity Surveyor/Estimator Muhammad Ali Raza HE B EEEEEEEEEEEEEEEEE N 1.00
6 |Monitoring Specialist Ismail Shaikh E B EEEEEEEEEEEEEEEEEE 1.00
7 |Financial & Procurement Specialist Kamran Mansur r H B ﬂ [ | r H B ﬂ [ | F H B ﬁ B T H B BB 1 1.00
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Sr. Activit Month
[
No. ctivity >
1 |Inception Phase T
2 |Data Collection Phase [
3 |Analysis Phase A
4 |Reporting Phase —
5 |Finalization Phase:




en Si bo (Private) Limited

No. ENSIBO/DBD/W&S/1036A /26 7th May 2026

Director General (MEC)

Monitoring & Evaluation Cell
Planning & Development Department
Government of Sindh Room

# 414, 3rd Floor, Tughlaque House
Sindh Secretariat No. 02,

Karachi

Subject: CONSULTANCY SERVICES FOR THIRD PARTY VALIDATION OF
RESTORATION AND PRESERVATION OF SHAH JAHAN MOSQUE
AT THATTA - REPLIES OF QUERIES

Dear Sir,

With reference to the clarification received, the following compliance has been prepared and
submitted.

1. Lead Firm & Liability
Ensibo (Pvt) Ltd has been confirmed as the Lead Firm, with full liability assumed for the
assignment. The associate firm M/s HFA has been engaged under Ensibo’s responsibility. A
Technical Proposal submission letter has been attached.

2. SRB Registration Status
Current Active Taxpayer Status proof from SRB has been attached for verification.

3. Completion Certificates
Project Completion Certificates are being obtained from respective clients, however, this
process requires additional time. These certificates will be submitted once received.

4. Project Details
In line with the clarification:
e Six (06) general projects have been considered and detailed instead of eleven (11).
e Two (02) specific relevant projects have been considered and detailed instead of six (06).

5. Firm Organogram
An organogram of Ensibo (Pvt) Ltd has been attached.

6. Civil Works Portfolio
Datasheets of projects have been attached.

7. Laboratory & Certifications
Laboratory and testing services have been outsourced to a specialist firm engaged by Ensibo.
I SO certifications have been attached as required.

Page No.1
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e n S i bo (Private) Limited

8. TPV Methodology (Highlighted)
The methodology document has been resubmitted, with the following sections highlighted in
yellow:
e Measurement Sampling Framework (Sec. 1.3.2.10)
Non-Destructive Testing Protocols (Sec. 1.3.3.10)
Validation Matrices (Sec. 1.3.3.11)
Hydrological Study (Sec. 1.3.3.12)
Analytical Framework (EVM — EV, SPI, CPI) (Sec. 1.3.3.13)
Risk-Based Vaidation (Sec. 1.3.3.14)
Conservation-Specific Frameworks aligned with ICOMOSUNESCO (Sec. 1.4.1)

These inclusions directly address the required elements highlighted in the query.

9. Staffing Gaps Addressed
As per the Evaluation Criteria outlined in the RFP, the positions of Hydrologist, NDT
Specialist, and Heritage Materials Expert are not mandatory requirements. The staffing plan
has therefore been structured strictly in line with the TORs and Evaluation Criteria, ensuring
compliance without introducing nonessential roles.

The required CV's have aready been submitted for the following positions:
Team Leader — Mr. Adil Kerai

Structural Engineer — Mr. Abid Jalbani

Conservation Architect — Mr. Magsood Alavi

Quantity Surveyor/Estimator — Mr. Muhammad Ali Raza

Financial & Procurement Management Expert — Mr. Kamran Mansoor
Monitoring Specialist — Mr. Ismail Shaikh

Materials Engineer — Mr. Muhammad Abbas

This team composition fully meets the evaluator’s requirements and covers all technical,
managerial, and conservation expertise necessary for successful execution of the TPV
assignment.

It is trusted that this submission fully addresses the queries raised. Further clarification will be
provided if required.

Thanking You.

Yours truly,

Director Business Development
M/s. ENSIBO (Pot.) Ltd.

Page No.2
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Date : 07-05-2026
Time :12:00:04

SNTN 7482821-5 Category COMPANY
Name ENSIBO (PRIVATE) LIMITED
Business Name
1. ENSIBO (PRIVATE) LIMITED 54,ABUBAKAR BLOCK,NEW GARDEN TOWN, LAHORE,
DISTT:LAHORE,PUNJAB
2. ENSIBO (PRIVATE) LIMITED PLOT NO. 79-B,CIRCULAR STREET,PHASE-II,DEFENCE
HOUSING AUTHORITY, KARACHI, DISTT:KARACHI,SINDH
CNIC/Reg No. 0107967
City KARACHI
Principal service Activity ENGINEERING SERVICES ,833

Date of Registration with SRB 24/09/2025
ATL Status ACTIVE




SNTN

Name

Business Name

CNIC/Reg No.
City

Principal service Activity

Date : 07-05-2026
Time :12:04:17
4105211-7 Category AOP
HABIB FIDA ALI

1. HABIB FIDA ALI 4,CH. KHALIQ-UZ-ZAMAN ROAD, KARACHI,
DISTT:KARACHI,SINDH

2012-13/0435

KARACHI

ARCHITECTURAL SERVICES, URBAN AND LAND PLANNING AND LANDSCAPE ARCHITECTURAL
SERVICES ,832

Date of Registration with SRB 09/05/2016

ATL Status

ACTIVE
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@ B-ADVANCY

OF REGISTRATION

This is to Certify that the Quality Management System of

ENSIBO (PRIVATE) LIMITED

(Company Reg. No.: 0107967)
Address: Plot No. 79-B, Circular Street, Phase Il, DHA, Karachi, Pakistan

has been independently assessed and registered by B-ADVANCY
as conforming to the requirements of

ISO 9001:2015

For the following Scope:

"Technical Consultancy Services In The Fields Of Architecture, Landscaping, Urban
Planning & Infrastructure Development; Structural, Mechanical, Plumbing Electrical,
HVAC, Public Health, Irrigation, Environmental, Marine, Highways & Transportation
Engineering; Surveying & Mapping, Feasibility Studies, Contract Administration,
Construction Supervision And Project Management."

Certificate No. : 2605109PK

Date of initial registration : 015t May 2026
Date of this certificate : 015t May 2026
Date of expiry : 30 Apr 2029

1stSurveillance audit on or before : 01st Apr 2027
2" Surveillance audit on or before : 01t Apr 2028

Validity of the certificate is subject to completion of surveillance audit on or before the due date. In case the surveillance audit is not
allowed to be conducted, this certificate shall be suspended/subject to withdrawal.

i

Director

Certificate can be verified on www.b-advancy.com and Accrediation Board’s www.asib.co.uk website
This Certificate is the property of B-ADVANCY Certification UK Ltd. and shall be returned immediately when demanded.

MSCB162

B-ADVANCY Certification UK Limited, Registered in England and Wales
College House, 17 King Edwards Road, Ruislip, London, HA4 7AE, UK

Tel : +44 20 71128684, E-mail : info@b-advancy.com :
Website : www.b-advancy.com /
i ADVANCING EXCELLENCE™




@ B-ADVANCY

OF REGISTRATION

This is to Certify that the Environmental Management System of

ENSIBO (PRIVATE) LIMITED

(Company Reg. No.: 0107967)
Address: Plot No. 79-B, Circular Street, Phase Il, DHA, Karachi, Pakistan

has been independently assessed and registered by B-ADVANCY
as conforming to the requirements of

ISO 14001:2015

For the following Scope:

"Technical Consultancy Services In The Fields Of Architecture, Landscaping, Urban
Planning & Infrastructure Development; Structural, Mechanical, Plumbing Electrical,
HVAC, Public Health, Irrigation, Environmental, Marine, Highways & Transportation
Engineering; Surveying & Mapping, Feasibility Studies, Contract Administration,
Construction Supervision And Project Management."

Certificate No. : 2605110PK

Date of initial registration : 015t May 2026
Date of this certificate : 015t May 2026
Date of expiry : 30 Apr 2029

1stSurveillance audit on or before : 01st Apr 2027
2" Surveillance audit on or before : 01t Apr 2028

Validity of the certificate is subject to completion of surveillance audit on or before the due date. In case the surveillance audit is not
allowed to be conducted, this certificate shall be suspended/subject to withdrawal.

i

Director

Certificate can be verified on www.b-advancy.com and Accrediation Board’s www.asib.co.uk website
This Certificate is the property of B-ADVANCY Certification UK Ltd. and shall be returned immediately when demanded.

MSCB162

B-ADVANCY Certification UK Limited, Registered in England and Wales
College House, 17 King Edwards Road, Ruislip, London, HA4 7AE, UK

Tel : +44 20 71128684, E-mail : info@b-advancy.com :
Website : www.b-advancy.com /
i ADVANCING EXCELLENCE™




@ B-ADVANCY

OF REGISTRATION

This is to Certify that the Occupational Health & Safety Management System of

ENSIBO (PRIVATE) LIMITED

(Company Reg. No.: 0107967)
Address: Plot No. 79-B, Circular Street, Phase Il, DHA, Karachi, Pakistan

has been independently assessed and registered by B-ADVANCY
as conforming to the requirements of

ISO 45001:2018

For the following Scope:

"Technical Consultancy Services In The Fields Of Architecture, Landscaping, Urban
Planning & Infrastructure Development; Structural, Mechanical, Plumbing Electrical,
HVAC, Public Health, Irrigation, Environmental, Marine, Highways & Transportation
Engineering; Surveying & Mapping, Feasibility Studies, Contract Administration,
Construction Supervision And Project Management."

Certificate No. : 2605111PK

Date of initial registration : 01t May 2026
Date of this certificate : 015t May 2026
Date of expiry : 30t Apr 2029

1stSurveillance audit on or before : 01st Apr 2027
2" Surveillance audit on or before : 01t Apr 2028

Validity of the certificate is subject to completion of surveillance audit on or before the due date. In case the surveillance audit is not
allowed to be conducted, this certificate shall be suspended/subject to withdrawal.

i

Director

Certificate can be verified on www.b-advancy.com and Accrediation Board’s www.asib.co.uk website
This Certificate is the property of B-ADVANCY Certification UK Ltd. and shall be returned immediately when demanded.

MSCB162

B-ADVANCY Certification UK Limited, Registered in England and Wales
College House, 17 King Edwards Road, Ruislip, London, HA4 7AE, UK

Tel : +44 20 71128684, E-mail : info@b-advancy.com :
Website : www.b-advancy.com /
i ADVANCING EXCELLENCE™
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Methodology & Work Plan
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1.1.

11.1

112

PROJECT UNDERSTANDING, APPROACH & DETAILED
METHODOLOGY

PROJECT UNDERSTANDING

Analysis of Project Objectives

The primary objective of the assignment will be to undertake Third Party
Validation (TPV) of the development schemetitled “Restoration & Preservation
of Shah Jahan Mosque at Thatta” (ADP No.114 UID CTAAN-PP-21-0063). The
validation will be carried out to ensure that the conservation works executed to
date are fully aligned with the provisions of the Revised PC-| and that the future
scope of work isjustified, technically sound, and financially viable.

The project will aim to:

o Verify the compliance of executed works with approved conservation
standards and specifications.

e Assess the balance between completed works and remaining interventions,
including cost impacts due to CSR 2024 revisions.

o Vadlidate the necessity of additional scope proposed under the re-revised PC-
beforeits formal approval.

e Provide independent, unbiased, and evidence-based recommendations to the
Government of Sindh for decision-making.

The overarching objective will be to safeguard the integrity of a heritage
monument of national and international significance, which has been on the
UNESCO Tentative World Heritage List since 1993.

Inter pretation of Scope of Services

The scope of services will encompass a comprehensive validation exercise

covering technical, financial, and compliance dimensions. The consultancy will be

required to:

e Conduct a comparative analysis of work done versus work to be done.

o Examinethe impact of revised cost structures under CSR 2024.

« Review thejustification for enhanced scope of conservation activities.

o Ensure that all interventions are consistent with heritage preservation
guidelines, including those recommended by UNESCO and national
conservation authorities.

e Provide recommendations for future development requirements of the site,
ensuring sustainability and cultural authenticity.
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11.4.

The scope will not be limited to physical verification aone but will extend to
documentation review, stakeholder consultations, and compliance checks
against statutory requirements such as PEC/PCATP registration, SECP
incorporation, and FBR/SRB active taxpayer status.

I dentification of Key Deliverables
The following deliverables will be produced during the assignment:

e Inception Report outlining methodology, work plan, and validation
framework.

e Interim Validation Reports documenting findings from site inspections,
stakeholder consultations, and comparative analyses.

e Cost Impact Assessment Report highlighting implications of CSR 2024 on
revised scope.

e« Draft TPV Report consolidating technical, financial, and compliance
findings.

« Final TPV Report incorporating client feedback, complete with
recommendations for approval of re-revised PC-I.

Each deliverable will be structured to meet evaluator expectations, with explicit
references to compliance certificates, supporting documentation, and
evidence-based conclusions.

Project Constraints and Assumptions
Severa constraints will be anticipated during execution:

e« Time Constraint: The RFP specifies submission and validation timelines
within the financial year 2025-26, requiring efficient mobilization.

e Budgetary Constraint: The alocated budget of PKR 8 million will
necessitate optimization of resources while ensuring quality outputs.

e Heritage Sensitivity: Conservation works will be subject to strict heritage
preservation protocols, limiting the extent of physical interventions during
validation.
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1.15.

1.16.

o Data Availability: Reliance will be placed on documentation provided by the
implementing agency, which may require verification through independent
SOurces.

Assumptions will include:

e Accesstoal relevant project documentation, including Revised PC-I, progress
reports, and financial statements.

e Full cooperation from the implementing agency and stakeholders during site
visits.

e Availability of updated CSR 2024 schedules for cost impact analysis.

I dentification of Project-Specific Challenges
The project will face unique challenges due to its heritage nature:

« Authenticity vs. Modernization: Balancing conservation authenticity with
modern restoration techniques.

o Documentation Gaps. Potential absence of complete records for earlier
phases of work.

o Stakeholder Diversity: Multiple stakeholders including Culture Department,
UNESCO representatives, and local communities will require careful
engagement.

e Environmental Factors. Site conditions such as weathering, structura
deterioration, and environmental exposure will complicate validation.

These challenges will be addressed through a structured methodology combining
technical expertise, stakeholder engagement, and compliance verification.

Risk Description
Risks anticipated during the assignment will include:

e Technical Risk: Inaccurate or incomplete documentation leading to
misinterpretation of executed works.

e Financial Risk: Escalation of costs due to CSR 2024 revisions beyond
budgetary allocations.
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1.2

121.

e« Compliance Risk: Non-alignment with statutory requirements such as
PEC/PCATP registration or tax compliance.

o Operational Risk: Delaysin site access or stakeholder consultations.

o Heritage Risk: Potential damage to sensitive structures during validation
inspections.

Mitigation strategies will be embedded within the methodology, including
redundancy checks, stakeholder coordination, and adherence to international
conservation standards.

Establishment of Critical Success Factors
The success of the TPV assignment will depend on:

e Accuracy of Validation: Ensuring that findings are evidence-based and
verifiable.

o Compliance Assurance: Demonstrating alignment with Revised PC-1, CSR
2024, and statutory requirements.

o Stakeholder Confidence: Building trust among government agencies,
heritage authorities, and local communities.

o« Timely Dédivery: Meeting submission deadlines without compromising
quality.

o Evaluator-Friendly Documentation: Producing reports that are modular,
comprehensive, and aligned with TOR requirements.

These factorswill be systematically integrated into the methodology to ensure that
the consultancy delivers maximum value to the client.

OVERALL APPROACH

Definition of Overall Execution Strategy

The execution strategy will be designed to ensure that the Third Party Validation
(TPV) assignment is conducted in a systematic, transparent, and
evidence-based manner. The consultancy services will be mobilized to deliver
independent validation of the restoration and preservation works at Shah Jahan
Mosque, Thatta.
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The strategy will be structured around:

e Phased Implementation: Activities will be divided into inception, data
collection, analysis, reporting, and finalization phases.

Compliance Assurance: Each activity will be aligned with the Revised PC-I,
CSR 2024, and statutory requirements under SPPRA Rules.

o Evaluator-Friendly Documentation: Outputs will be modular,
comprehensive, and cross-referenced to TOR requirements.

o Stakeholder Engagement: Consultations will be conducted with the Culture
Department, heritage experts, and local communities to ensure inclusivity.

This strategy will guarantee that the validation process is not only technically
rigorous but also administratively compliant and culturally sensitive.

Demonstration of Alignment with Client’s TOR

The approach will be fully aligned with the TORs specified in the RFP. The

following aspects will be emphasized:

o Verification of completed works against Revised PC-I provisions.

o Comparative anaysis of executed versus pending works, including financial
implications.

« Vadidation of proposed additional scope prior to re-revised PC-1 approval.

o Compliancewith eligibility criteria, including PEC/PCATP registration, SECP
incorporation, and active taxpayer status.

o Adherence to SPPRA Rules, 2010 (amended to date), ensuring transparency
and fairness in procurement.

By demonstrating alignment at every stage, the consultancy will ensure that the
client’s requirements are met comprehensively.

Adoption of Systematic and Phased Approach
A phased approach will be adopted to ensure logical sequencing and
interdependency management. The phases will include:

e Inception Phase: Establishing methodology, mobilization, and validation
framework.

o Data Collection Phase: Gathering site data, documentation, and stakehol der
inputs.
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e Analysis Phase: Conducting comparative assessments, cost impact analysis,
and compliance checks.

e Reporting Phase: Preparing interim and draft reports for client review.
« Finalization Phase: Delivering the final TPV report incorporating feedback.

Each phase will be interlinked, ensuring continuity and coherence throughout the
assignment.

Emphasis on Quality, Efficiency, and Timeliness

Quality will be ensured through adherence to international conservation standards,
including UNESCO qguidelines. Efficiency will be achieved by deploying
specialized experts with heritage conservation experience. Timeliness will be
maintained by strict adherence to the work plan and submission deadlines specified
in the RFP.

Quality assurance measures will include:

e Internal peer reviews of reports.

e Cross-verification of data sources.

o Compliance audits against TOR requirements.

e Continuous monitoring of progress against milestones.

Description of Innovation and Optimization Strategies
Innovation will be introduced through:

Digital Documentation Tools: Use of GIS mapping, photogrammetry, and 3D
laser scanning to validate conservation works.

e Cost Optimization Models. Application of CSR 2024 schedules with
sensitivity analysis to forecast financial impacts.

o Stakeholder Engagement Platforms. Structured workshops and digital
communication channels to ensure inclusive participation.

o AdaptivePlanning: Flexibility to adjust methodology based on site conditions
and stakeholder feedback.

Optimization will be achieved by integrating modern tools with traditional
conservation practices, ensuring authenticity while enhancing efficiency.
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1.3.1.

1.3.11.

1312

1.3.1.3.

1.3.14.

1.3.15.

1.3.16.

DETAILED METHODOLOGY

I nception Phase

Introduction to Phase

The inception phase will establish the foundation for the TPV assignment.
During this phase, the consultancy team will be mobilized, the validation
framework will be defined, and the work plan will be finalized in consultation
with the client.

Objectives of Phase

e To confirm understanding of the TORs and Revised PC-I.

« Tofinalize the methodology, tools, and techniques for validation.

e To establish communication protocols with the client and stakeholders.
o To prepare the inception report outlining the detailed work plan.

Detailed Activities

« Review of RFP, TORs, and Revised PC-I documentation.

o Kick-off meeting with Client

« ldentification of key stakeholders and scheduling of consultations.

« Preparation of inception report including methodol ogy, staffing plan, and
quality assurance framework.

Methodology / Techniques/ Tools

e Document review techniques will be applied to analyze Revised PC-I.

o Stakeholder mapping tools will be used to identify relevant actors.

o Project management software will be deployed to structure timelines and
deliverables.

Data Requirements & Inputs

e Revised PC-I and progress reports.
e CSR 2024 schedules.

e Heritage conservation guidelines.
e Statutory compliance certificates.

Standards, Codes, and Guidelines

e SPPRA Rules, 2010 (amended).

« UNESCO heritage conservation guidelines.
o PEC/PCATP consultancy standards.
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13.1.7.

1.3.18.

1.3.1.9.

132

1.3.21.

1322

1.3.23.

1.3.24.

1.3.25.

1.3.2.6.

Outputs/ Deliverables

e Inception Report

Linkage with Other Phases

The inception report will serve as the baseline for subsequent phases,
ensuring alignment with TORs and client expectations.

Quality Control Measures

o Internal peer review of inception report.

o Vadidation of methodology against TORs.

o Client approval before proceeding to next phase.

Data Collection / Field I nvestigations

Introduction to Phase
This phase will involve systematic collection of primary and secondary data
from the project site and relevant stakeholders.

Objectives of Phase

o To gather evidence of completed works.

e Tocollect financia and technical datafor comparative analysis.
e To document stakeholder perspectives.

Detailed Activities

« Siteinspections of Shah Jahan Mosgue.

« Photographic documentation and 3D scanning.

e Collection of financia records and progress reports.

o Stakeholder interviews with Culture Department, contractors, and local
community.

Methodology / Techniques/ Tools

e GISmapping and photogrammetry.
e Structured interview protocols.

o Document verification checklists.

Data Requirements & Inputs

e Site access permissions.

e Financial statements.

o Conservation progress reports.

Standards, Codes, and Guidelines

o UNESCO heritage documentation standards.
e PEC guidelines for site inspections.
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1.3.2.7. Outputs/ Deliverables
o Data Collection Report with photographic evidence and stakeholder
inputs.
1.3.2.8. Linkage with Other Phases

Data collected will form the basis for comparative analysisin the next phase.

1.3.2.9. Quality Control M easures
e Triangulation of data sources.
o Verification of financial records against official statements.
e Peer review of site documentation.

1.3.2.10. M easurement Sampling Framewor k

A dstatistically valid sampling framework will be adopted to ensure
representative coverage of the Shah Jahan Mosque site. Stratified random
sampling will be applied across structural zones (domes, galleries, courtyard,
plinth, and foundations). Sample sizes will be justified using confidence
levels of 95% with a margin of error below 5%. This framework will allow
balanced measurement of both restored and unrestored sections, ensuring
unbiased validation.

1.3.3. Analysis & Design / Assessment

1.33.1 Introduction to Phase
This phase will focus on comparative analysis of completed versus pending
works, cost impact assessment, and validation of proposed additional scope.

1.3.3.2. Objectives of Phase
e To assess compliance of executed works with Revised PC-I.
o Toevauate cost implications of CSR 2024.
« Tovalidate justification for enhanced scope.

1.3.3.3. Detailed Activities
e Comparative analysis of physical works.
e Financial modeling using CSR 2024.
e Technical validation of proposed scope.
e Risk assessment of future interventions.
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1.3.3.4.

1.3.35.

1.3.3.6.

1.3.3.7.

1.3.38.

1.3.3.9.

1.3.3.10.

Methodology / Techniques/ Tools
e Cost-benefit analysis.

e Risk assessment matrices.

e Compliance checklists.

Data Requirements & Inputs
o CSR 2024 schedules.
o Revised PC-I.

o Sitedatacollected in previous phase.

Standards, Codes, and Guidelines
e PEC cost estimation standards.
e UNESCO conservation guidelines.

Outputs/ Deliverables
o Comparative Analysis Report.

e Cost Impact Assessment Report.

Linkage with Other Phases

Findings will feed into reporting phase for consolidation.

Quality Control Measures

e Independent verification of cost models.

e Peer review of technical validation.

Non-Destructive Testing (NDT) Protocols

Non-destructive testing will be conducted using internationally recognized

protocols:

e Schmidt Hammer for surface hardness of masonry.
« Ultrasonic Pulse Velocity (UPV) for internal integrity of domes and

arches.

e Ground Penetrating Radar (GPR) for subsurface voids and foundation

mapping.

o Infrared Thermography for moisture ingress and hidden cracks.
e Moisture Mapping for dampness and hydrologica impacts.

All tests will follow ASTM and BS standards, cross-referenced with
UNESCO heritage conservation guidelines to ensure authenticity and

non-intrusiveness.
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1.3.3.11.

1.3.3.12.

1.3.3.13.

1.3.3.14.

1.34.

1.34.1.

1.34.2.

1.34.3.

1.34.4.

Validation Matrices

Each conservation activity will be cross-checked against Revised PCI
provisions, CSR 2024 schedules, and UNESCO/ICOMOS guidelines using
structured validation matrices.

Hydrological Study
Groundwater monitoring, drainage assessment, and moistureingress anaysis
will be conducted to evaluate long-term sustainability of the site.

Earned Value Management (EVM)

o EV (Earned Value): Measure validated progress of conservation
works.

o SPI (Schedule Performance Index): Track adherence to timelines.

o CPl (Cost Performance Index): Monitor cost efficiency under CSR
2024.

Risk-Based Validation

Probability—impact matrices will be applied to categorize risks (technical,
financial, compliance, heritage). Mitigation strategies will be embedded into
the methodol ogy to ensure resilience.

Reporting & Deliverables

Introduction to Phase
This phase will consolidate findings into structured reports for client review.

Objectives of Phase
e To prepareinterim and draft reports.
e To ensure evauator-friendly documentation.

Detailed Activities

« Drafting of interim validation reports.
e Preparation of draft TPV report.

e Submission to client for review.

Methodology / Techniques/ Tools

e Modular report structuring.

o Compliance referencing.

e Useof visua aids (tables, charts, photographs).
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1.3.4.5. Data Requirements & Inputs
e Findings from analysis phase.
o Stakeholder feedback.

1.3.4.6. Standards, Codes, and Guidelines
e SPPRA reporting standards.
e UNESCO documentation guidelines.

1.34.7. Outputs/ Deliverables
e Interim Reports.
e Draft TPV Report.
1.3.4.8. Linkage with Other Phases
Reports will be finalized in the next phase.

1.3.4.9. Quality Control Measures
e Internal peer review.
o Client feedback incorporation.

1.3.5. Review & Finalization

1351 Introduction to Phase
This phase will finalize the TPV report incorporating client feedback.

1.35.2. Objectives of Phase
e Toddiverfina TPV report.
e To ensure compliance with TORs.

1.35.3. Detailed Activities
« Incorporation of client feedback.
« Finalization of recommendations.
e Submission of final TPV report.
1.3.5.4. Methodology / Techniques/ Tools
o lterative refinement.
e Compliance cross-checking.

1.355. Data Requirements & Inputs
e Client feedback.
e Draft TPV report.

1.3.5.6. Standards, Codes, and Guidelines
¢ SPPRA Rules.
e PEC/PCATP consultancy standards.
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1.3.5.7.

1.3.5.8.

1.3.5.9.

14.

14.1.

14.2.

14.3.

Outputs/ Deliverables
e Final TPV Report.

Linkage with Other Phases
o Fina report will conclude the assignment.

Quality Control Measures
e Final compliance audit.
e Client approval.

VALUE ADDITION /INNOVATIVE APPROACH

Conservation-Specific Frameworks
The validation exercise will be guided by conservation frameworks including:
e ICOMOS Venice Charter principles to safeguard authenticity.
e UNESCO World Heritage documentation standards for heritage sites.
o PEC/PCATP heritage consultancy codes for compliance with national
regulations.

These frameworks will ensure that validation respects both international best
practices and local statutory requirements.

Risk Management Framework

A structured risk management framework will be developed to anticipate, assess,
and mitigate risks throughout the assignment. Risks will be categorized into
technical, financial, compliance, and heritage risks. Each risk will be analyzed
using probability—impact matrices, and mitigation strategies will be embedded into
the methodology. For example, heritage risks will be mitigated by adopting
non-intrusive inspection techniques such as 3D laser scanning, while compliance
risks will be addressed through continuous alignment with SPPRA Rules and
Revised PC-I provisions.

Quality Assurance/ Quality Control System

A QA/QC system will be established to ensure that all outputs meet international
standards. Quality assurance will be achieved through structured peer reviews,
compliance audits, and iterative refinement of reports. Quality control will be
embedded at each phase, with checklists for data collection, validation matrices
for analysis, and formatting standards for reporting.
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14.4.

14.5.

1.4.6.

14.7.

14.8.

14.9.

1.4.10.

Use of Modern Tools, Software & Technology

Modern digital tools will be deployed to enhance accuracy and efficiency. GIS
mapping will be used to document site conditions, photogrammetry will capture
structural details, and CSR 2024 cost models will be digitized for sensitivity
anaysis. Advanced project management software will track timelines,
deliverables, and resource allocation.

Project Management & Monitoring System

A project management system will be established to monitor progress against
milestones. Weekly progress reviews will be conducted, and dashboards will be
developed to visualize timelines, deliverables, and resource utilization. This
system will ensure transparency and allow the client to track progressin real time.

Stakeholder Engagement Strategy

Stakehol der engagement will be prioritized to build consensus and trust. Structured
consultations will be conducted with the Culture Department, heritage experts,
UNESCO representatives, and local communities. Engagement will be facilitated
through workshops, focus group discussions, and digital communication
platforms.

Communication & Reporting M echanism

A communication mechanism will be established to ensure timely and transparent
reporting. Interim reports will be shared with the client, and feedback loops will
be incorporated to refine outputs. Communication protocols will include formal
correspondence, progress meetings, and digital updates.

Resour ce Optimization Strategy

Resources will be optimized by deploying specialized experts only when required,
thereby reducing costs while maintaining quality. Local expertisewill beleveraged
for site investigations, while international standards will guide technica
validation.

Flexibility & Adaptive Planning

Adaptive planning will be integrated into the methodology to respond to
unforeseen chalenges such as site access delays or documentation gaps.
Contingency plans will be prepared, and methodologies will be adjusted based on
real-time feedback.

Knowledge Management System
A knowledge management system will be developed to capture lessons learned,
best practices, and technical insights. This system will ensure that knowledge
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1411

generated during the assignment is documented and can be used for future heritage
conservation projects.

Innovation Beyond TOR

Innovation will extend beyond TOR requirements by introducing digital heritage
documentation, predictive cost modeling, and stakeholder engagement platforms.
These innovations will enhance the credibility of the TPV exercise and provide
long-term value to the Government of Sindh.
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2. WORK PLAN/WORK SCHEDULE
2.1. Detailed Activity Breakdown

2.1.1. Sequential Description of Activities
The assignment will be executed in alogical sequence beginning with inception,
followed by datacollection, analysis, reporting, and finalization. Each activity will
be described in detail to ensure clarity of execution.

2.111. I nception Activities
Mobilization of team, review of Revised PC-I, preparation of inception report.

2.1.1.2. Data Collection Activities
Site inspections, photographic documentation, stakeholder consultations,
financial data collection.

2.1.13. AnalysisActivities
Comparative assessment of completed versus pending works, CSR 2024 cost
impact analysis, validation of proposed scope.

2.1.1.4. Reporting Activities
Drafting of interim reports, preparation of draft TPV report, submissionto client.

2.1.15. Finalization Activities
Incorporation of client feedback, submission of final TPV report.

2.1.2. I nter dependencies Between Activities
Activities will be interdependent. Data collection will feed into analysis, analysis
will inform reporting, and reporting will culminate in finalization. The inception
phase will establish the framework for all subsequent activities.

2.2. Timéine & Phasing

2.2.1. Duration of Each Phase

2.2.1.1. I nception Phase
2 weeks (mobilization and inception report).

2.2.1.2. Data Collection Phase
4 weeks (site inspections and documentation).
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2.2.1.3. Analysis Phase
3 weeks (comparative and financial analysis).

2.2.14. Reporting Phase
2 weeks (drafting and submission of interim reports).

2.2.15. Finalization Phase:
2 weeks (incorporation of feedback and final submission).

2.2.2. I dentification of Critical Path Activities
Critical path activities will include site inspections, CSR 2024 cost impact
analysis, and preparation of the draft TPV report. Delays in these activities will
directly affect the overall timeline.

2.3. DdiverablesPlan

2.3.1. Linkage of Deliverableswith Activities
e Inception Report — Inception Phase.
e Data Collection Report — Data Collection Phase.
o Comparative Analysis & Cost Impact Report — Analysis Phase.
e Draft TPV Report — Reporting Phase.
o Final TPV Report — Finalization Phase.

2.3.2. Submission Timelines
Deliverables will be submitted within the timelines specified in the RFP, ensuring
compliance with evaluator expectations.

24. Milestones
24.1. Definition and Explanation of Key Milestones

24.1.1. Kick-off Meeting
Formal commencement of assignment.

24.1.2. Submission of Inception Report
Approva of methodology and work plan.

24.1.3. Completion of Site I nspections
Validation of physical works.

2.4.1.4. Submission of Draft TPV Report
Consolidation of findings.
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2.4.1.5. Submission of Final TPV Report
Completion of assignment.

25. Referenceto Graphical Schedule
A detailed Gantt Chart will be prepared separately to visually represent the work plan,
timelines, and milestones. The chart will illustrate dependencies, critical path activities,
and deliverable submission dates.
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3.

3.1

3.1.1.

3.1.2.

3.2.

3.2.1

3.2.2.

3.2.3.

ORGANIZATION & STAFFING

Project Organization Structure

Definition of Organizational Hierarchy

The consultancy assignment will be executed under a structured hierarchy to
ensure clarity of roles, accountability, and efficient communication. The
organization will be led by a Team Leader (Heritage Conservation Specialist),
supported by technical experts, financial anaysts, and compliance specialists.

Reporting Relationships

The Team Leader will report directly to the client (MEC, P&D Department).
Technical experts and analysts will report to the Team Leader, while the Project
Coordinator will ensure smooth communication between all team members.

Staffing Strategy

Deployment Schedule

Deployment will be phased according to methodology requirements. Site experts
will be deployed during data collection, while analysts will be mobilized during
anaysis.

Resour ce Allocation Justification

Resource alocation will be optimized to balance cost efficiency with technical
rigor. Specialized experts will be deployed only when required, ensuring budget
compliance.

Specialized Expertise
To address conservation-specific requirements, the following experts will be

mobilized:

e Hydrologist: To conduct groundwater and moisture impact studies on
foundations.

e NDT Specialist: To design and supervise non-destructive testing protocols.

o Heritage Materias Expert: To validate [ime mortar, glazed tile, and brickwork
conservation techniques.

This expanded staffing plan ensures technical rigor, compliance with international
conservation standards, and alignment with TOR requirements.
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3.3.

3.3.1

3.3.2.

3.4.

Coordination & Communication M echanism

Internal Coordination Procedures

Weekly coordination meetings will be held anong team members. Progress will
be tracked using project management software, and internal peer reviews will

ensure quality.

Client Communication System
Formal communication will be maintained with MEC through progress reports,
review meetings, and structured correspondence. A single point of contact (Team
Leader) will be designated to ensure clarity.

Staffing Schedule Table

: Key
Role Phase Deployed Duration Responsibility
Team Leader Overdl
(Heritage All Phases Full Assignment coordination, client
Specialist) reporting
. Data Collection & Groundwater &
Hydrologist Anaysis 4 weeks moisture studies
- . Non-destructive
NDT Specialist Analysis Phase 3 weeks testing supervision
, . . Material validation
Elxerlératge Materials ,[A\)ﬁta? (;psl’l ection & 4 weeks (lime, tiles,
P y brickwork)

i . Anaysis & CSR 2024 cost
Financial Analyst Reporting 3 weeks impact modeling
Compliance Statutory

Pl All Phases Full Assignment compliance
Specialist e
verification
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Z:;:n(:l:};f Boys Hostel and Staff Residences - Engineering University Campus
Country Taxila /Punjab / Pakistan
Name of Client Higher Education Department, Government of Punjab
Projects Cost 310 Million
Start Date August 2017
Completion Date Jan 2019
No. of Staff 06
No. of Staff 9%
Months
ggg‘;g; Value of 1 7 13 Million
Naveed Igbal Khan Senior Architect
Mumtaz Ali Senior Town Planner

Name / Position of
Key Staff

Umair Sohail

Senior Structural / Civil Engineer

Abdul Bari Sheikh Electrical Engineer
Muhammad Mouaid Ullah HVAC Engineer
Sohail Shaikh Senior Civil Engineer (RE)

Description of
Services Provided

The consultancy undertook comprehensive architectural and engineering

design services for the hostel and staff residences, ensuring alignment
with academic standards and residential comfort. This included
structural detailing, MEP integration, and preparation of tender

documentation. The firm also provided construction supervision and

quality assurance throughout the execution phase, ensuring timely

delivery and adherence to institutional specifications.




Name of the

Government College Chakwal

Assignment
Country Chakwal / Punjab /Pakistan
Name of Client Education Department, Government of Punjab
Projects Cost 280 Million
Start Date March 2018
Completion Date Sep 2019
No. of Staff 06
No. of Staff
Months 118
Approx. Value of | ¢ 15 prirtion
Services
Naveed Igbal Khan Senior Architect
Mumtaz Ali Senior Town Planner
Name / Position of Umair Sohail Senior Structural / Civil Engineer
Key Staff Abdul Bari Sheikh Electrical Engineer
Muhammad Mouaid Ullah HVAC Engineer
Sohail Shaikh Senior Civil Engineer (RE)

Description of
Services Provided

Services encompassed feasibility analysis, master planning, and detailed
engineering design for academic blocks and ancillary facilities. The
consultancy prepared cost estimates, technical specifications, and
supported the client during bid evaluation. Coordination with local
authorities and integration of sustainable design principles were key
components of the assignment.




Name of the Academic and Residential Blocks -Training College

Assignment
Country Sihala /Punjab /Pakistan
Name of Client Works & Services Department, Government of Punjab
Projects Cost 190 Million
Start Date July 2019
Completion Date Dec 2020
No. of Staff 06
No. of Staff
Months 102
Approx. Value of | 5 09 prijion
Services
Naveed Igbal Khan Senior Architect
Mumtaz Ali Senior Town Planner
Name / Position of Umair Sohail Senior Structural / Civil Engineer
Key Staff Abdul Bari Sheikh Electrical Engineer
Muhammad Mouaid Ullah HVAC Engineer
Sohail Shaikh Senior Civil Engineer (RE)
Description of The firm delivered full-spectrum design services including architectural

Services Provided | layouts, structural engineering, and environmental impact assessments.
Special attention was given to optimizing spatial functionality for both
academic and residential use. Site supervision and progress monitoring
were conducted to ensure compliance with approved plans and safety
protocols.




Name of the
Assignment

Student Hostel and Mess Facility - Government Polytechnic Institute

Country

Peshawar / KPK/ Pakistan

Name of Client

Education Department, Government of KPK

Projects Cost 145 Million
Start Date Nov 2020
Completion Date April 2022
No. of Staff 06

No. of Staff

Months 102

Approx. Value of
Services

3.77 Million

Name / Position of
Key Staff

Naveed Igbal Khan Senior Architect

Mumtaz Ali Senior Town Planner

Umair Sohail Senior Structural / Civil Engineer
Abdul Bari Sheikh Electrical Engineer

Muhammad Mouaid Ullah HVAC Engineer

Sohail Shaikh Senior Civil Engineer (RE)

Description of
Services Provided

Consulting services included space planning, HVAC and plumbing
system design, and preparation of bills of quantities (BOQs). The firm
ensured that the hostel and mess facilities met regulatory standards and
student welfare requirements. Periodic site visits and quality control
checks were carried out during construction.
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Name of the
Assignment

Staff Housing Complex for Irrigation Department

Country

Taunsa Barrage Colony, Punjab

Name of Client

Irrigation Department, Government of Punjab

Projects Cost 222 Million
Start Date Nov 2020
Completion Date April 2022
No. of Staff 12

No. of Staff

Months 240

Approx. Value of
Services

462 Million

Name / Position of
Key Staff

Naveed Igbal Khan Senior Architect

Mumtaz Ali Senior Town Planner

Umair Sohail Senior Structural / Civil Engineer
Abdul Bari Sheikh Electrical Engineer

Muhammad Mouaid Ullah HVAC Engineer

Sohail Shaikh Senior Civil Engineer (RE)

Description of
Services Provided

Consulting services included space planning, HVAC and plumbing
system design, and preparation of bills of quantities (BOQs). The firm
ensured that the hostel and mess facilities met regulatory standards and
student welfare requirements. Periodic site visits and quality control
checks were carried out during construction.




Name of the Foundation College

Assignment
Country Bahawalpur, Punjab
Name of Client Works & Services Department, Government of Punjab
Projects Cost 160 Million
Start Date Jan 2023
Completion Date Nov 2023
No. of Staff 10
No. of Staff
Months 150
Approx. Value of | ¢ \piifion
Services
Naveed Igbal Khan Senior Architect
Mumtaz Ali Senior Town Planner
Name / Position of Umair Sohail Senior Structural / Civil Engineer
Key Staff Abdul Bari Sheikh Electrical Engineer
Muhammad Mouaid Ullah HVAC Engineer
Sohail Shaikh Senior Civil Engineer (RE)
Description of Initial services focused on conceptual design and site selection, followed

Services Provided | by detailed architectural and engineering documentation. The
consultancy advised on procurement strategies and prepared tender
packages. Technical specifications were developed to ensure durability,
cost-efficiency, and educational functionality.




